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- DISC jSSICH PA R FOR THE I'.'.:LTI.\\: OF IG:‘.GIOZ(.-\.L TRALSFUSICH STIIITELS

1'., Methods of 'eransm” for the dlstrl‘outlon of prepara ations conte.ini::r

- Factor VIII were reviewed at a recent meeting of the Expert Group on the
Treatment of Hr.err'oph:.ha. ‘A copy of the discussion paper prepare for that
meeta.ng is amiexed, Of the methods vroposed, alternative B was considered
to be the most su:.ta.ble ond it was aoroed. that the next s’cﬂb vas to drew up,
for closer scrutiny, proposals u.nder whlch Directors of xceference Hazno p:~_1~=
Centres in consultat:.on vwith hhemophlla.a Centre Directors ard Regzoml

Transfusmon D1rectors would prepare dlstrmutlon schedule and a.rmrge for

its regular reviewe It was env:,sared'

(a) that the distrlbut:.on schedule might include comér'gial' as
well as I\'HS produced Fastor VIII ' ' ’

" (b) that tlre d:.str:.bu’c:.on areas m:.ght conolst of "territoriés“

each based on & Reference Hzemophilia Centre ie covering more
-, T
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e

) than one Région

(c) each Regional Transfusion ‘Centre would. hold supplies oi‘
’ _cryoprec;pi’cate and freeze dried concentrate (xES and conrmv*c:.al)
* which would be dlstributed in Regional Transfuslon Centre’ '
transport- o

2 It wasrecognised that the introduction of commerczal concentrate 1n+o .

the diatribut:.on arrangenents would. add comp11c<xt10ns and that r.here misn.. s«

misg:.vings because the a*rangement would result in doctors m or&revlon
deciding on the distributlon of a ‘scarce and costly commodity in another
reglon. l\everbheless, tﬁe adva.ntages of a system of alstmbution which

tim& of shortage were felt tc out*ﬁ'eigh the disadvantages of such en arrange=

' meﬁ It pay, homver, oe desirable to obtain the views of Health Authori

at an early stage omihe feas:.‘blhtj of includmﬂ- commercial concentrate in
tha ai.str:.'bu’cion a.rranc.ements. Commaacial concentrate is ‘normally omered.'
and paid for by the & who may prefer to have :.t*delivered direct to the

. "’hospital where it will be used. _ There may be no such problems in Re?¢pns

where hae..oph:.ha"treatue'xt is effectively prov:.ded. as 2 regional service.
It is knoun, for exaaple, -that in one regzon, the Regional Tr.,.nsi\. on Cent
already. handles all forms of Factor VIII, including the parchaso of ‘

comnercial concentrate ‘for "he \'mola region; 2 specific sur beinz set asii:
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: annudlly by the ’{eglon c,.pxe<‘slj for ti .13 i)urdosc. It is difficull to zce
a_ convineing rcason for including co***crclal corccntratc in distribuzicn
. arrangerents mrade {rom the Regional Transfusion ocmre,mxhss purciises are
reluted in soms wuy to amounts of KRS freeze dried concentrate and cryo-
vprcc:.p:.ta.te which are avallable. ' ’ '
3 ) Although it mght be unreal* stic to ima"ine that the up\.a ke of Factor VIIT
can be planned or regulated to this extent,at le east at prese.lt, such an
B " . arrangement would be consistent with the aims of NHS Self-uUleC].e..C Ty
cormercial concentrate being purcha.sed onlj when HS concen‘*'-te or.
oryoprecipltate is not. ava.n.lable. It will, however, ‘be some years bercre/
the IHS becomes completely self-sufficient in Factor VIII.

nmas—— .

‘ " If Directows of Reference Haemophilia Centr are to be asked to draw up
distribution schedules for 2ll forms of Factor VIII including the comzmercial -
concentrate, it seems inevitable that they ‘have at least an approximate ide2
of the likely level of' purchases of commercial concentrate ‘in the period un:er

'_conslderat:\.on. if th:Ls is impra.ctlcable it may be- advanta?cous no.. to

_ attempt to dlstr:x.butecommerc:.al concentrate through Regioual Transfusion
" Centres. A further con51derat:.on is vhether cryooreclpn.tate should be
d:.str buted outside the region in which it is made and it v'ould be useful
to obtain views on this point, d.:Lst:.ngulsh:.ng between nor_al provisicn ;nd

the ooca.s:.ona.l special arrangement. The efforts of Regions in produci ing

: . c*yoprec:.p:.ta.te are not all equal and those RICs ma.:c.ng the greater efrorts

will probably exoeot a proportionately large ‘return, especially as any
shortfall will have to be made up with commercial concenurate, so lon" as N3 -

concentrate 1s not a.Va:LIabIe in the amounts requ:.red.v

The It would be inadv:.sable to take forward. e.ny pla.ns ‘for an overall
é.istr:.bution system for Factor VIII without consulting 1’;er’:'.ona.l Medica
s Oi‘ﬁ.cera and proba.bly elso Regional Administrators and/or Finance Of‘x*cers on
the p*oposals, so as to clear out of the way as many as possible of the doubt
referred to above. Meanvhile, it would seem aogropnate that arran_,c...ents :
purchasin" and distributing ‘commercial concentra.te, and for producing and
d.:n.str:.but:.n cryonreomita.te should remain as at present while NES freeze d

v cO'xcentre.te is distributed strietly on the basis of numbers of haemophilic

. o pe.tients in the various treatzent areas. If the mform;tlon on nuodirs of

¢ ev——

patlents ca.nnot be elicited by other means, the Directors of Refererce ,
. Haeméphilia Centres and Faemoohlha Centres might be asked to meet and deci
%o \7h10h treatzment centres supplies of‘ Iﬁ‘.o ﬁ‘aeze dried concentrate sheould - _

" sent and ‘the nrovortions of tbe totnlgof aveilable material v which should be

- _sent to each. Cioe s TS FI o ?Z/?l
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The Biooad Products Laboretorics could then work out,ilzowing the

appropriate7appbrtionmeng for possibly three months ahgad) the estirated

quantities to ve déspatched to cach treatoent centre, wnile retaining a

gmall reserve for issue in emergencies.
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