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FROTUCTION CF FRESK PLASHA TOR AHG €CONCENTRATR

1o I attach a paper and table which you have agreed m
RTDs for consideration at the meetixag on 47 December.

ay be irculated to

2 With regard to Note 3; as you }xnow, I have for some time been bothered
by the discreﬁgncy of about, 5000 between the figure of 27,778  +hat O;fcj;d‘}e
had ‘apparently accepted as beinz th= number of donations used 4p 19"71; ai;d )
the figure given by Dr Bidwell orig3 mally put at 22,884 end re cently amende
to 22,402, T have discussed this wwith Dr Gunson} he has comrrpleted hi; o
count and arrived at a total of 22,752, h R

D The discrepancies of a few hundred between Dr Bidwell and Dr _unson
con be regarded as ds minimis but it is clear that the figure of 27,778 is
wrong.  However the way in which the mistake came to be made g Of’mOre
than academic importance since it af'fects Oxford's long term target,

4o Ve arrived at the figure of 27,778 by dividing the 5000 LStres providec
by Oxford by 0,180 (ie we assumed that, as with all other Resi ons, 180 ml
plasne had been taken from each don=tion), In fact in 197L4 Ozcford tJook
220 rl plasms from each donation so  that 5000 litres represent ed only 29' 797
(which is virtually identical to Dr Gunson's count of 22’752)' Dr Guns;;l
has decided thet 220 ml is too high a figure and in future he will take only
180 ml from each donation, -

5, The target which we originally set for Oxford - and ons which they acce
. L. . Aol ey Cea
- involvedincreasing by 135,000 the anmal nuuwber of donstions -+o he nered to
produce plesma from 27,800 to 40,800, an increase of about 479 . But, as it
! S ORs r ~du +he + M . ) ’ . Ly A 1
iz negessary to r\,duge .t..\.eqstaj:".tlng figure of 27,800 to 22,800 Oxford would
nrave/ise a further 18,000 donations +to reach the tesrret of LO 800 s
d e N - : 5 GV LUU, an incres
of ahout 7%%. Dr Gunson has pointed out, quite rightly, that he cannot do
. . : . 2P - e o .
this without more money for extra equipment and staff and I hawve explained
that we have no Tfurther funds to distrivute, .

€, We heve therefore agreed that Oxford should provide not lwss than tha
additionsl 43,000 donaticns they originally undertook to make avsilable (_and
for which they have received a share of the centrally allocated funds) but
that their final target should be reduced from 40,800 to 36,000 donstions so
as to take account of the error in cealeulating the number of donations used
in 1974 (an ervor which Dr Gunson regrets wes not spotted soonep by O'):)(_‘O-r\(i).
This involves lowering the national +target by 4,800 donaticns g yeér from
347,900 = 25 set out in RTD(75)21 Table A, Column 3 - to 343,100 but T do
not regard this reduetion of less than 14% as being important; e ar; still
well above the (admittedly minimum) target or 275,000 recommended byt%e »
Bxpert .Group on the Treatment of Haecmephilia. o

DU Jackson
HS2B

18 November 1975

ce Mr Draper
¥ Dutton
Dr Waiter
¥y Cleasby
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RTD(75) 26

PRODUCTION OF FRESH PLASMA ROR AHG CONCINTRATE

Attached is a table showing the estimated time schedule for the
build~up of production. It has been prepared in the light of
replies received from RTDs to the questions in peragraph 3 of
RTD(75)21 and supersedes Table A attached thereto.

As the layout of RTD(75)21 Table A caused some confusion, it has
been changed in the revised Table, The figures shown under the
monthly/annual rate for each guarter are now the total number of
donations expected to be used for the provision of fresh plasma

by that quarter. The quarter during which each Region is expected
to reach its annual target for the first time is indicated by an
asterisk ez Northern is now expected to reach its target by
September 1976 and Yorkshire by June 1975,
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) PLODITNTION O

RTDs' Estimate of Number of Donsticns to be used by:e
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