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The question of | the acceptance or otherw1se of ‘the Report
3: ‘hardly arises since essentlally it says no mcre about Factorg} .
”,VIII requirements than some experts have been saylng for years  i_gi
" and which has now comé to be generally accepted, end the - L
' estimate of albumin requlrements is based on the w1dely P
":accepted views of experts - who studiedsthe subject under'“i'
- the aegis of WHO. ‘ : ' SR

e might, as a first stage, send copies ‘to SHED and the Welsn I
. Office with a short note simply saying that the Working croup if*j;*?
~has now reported and they will be interested to have copies:

- of the report - thls could be done at Princlpal level.,;a“iv-”

:The Central Commlttee of the NBTS meetq on 23 January andvthe :‘J :
- §tanding Medical Advisory Committee in ‘mid February.f- It isﬁffri;ﬁ'5
" generally agreed.that both must see the Report but there appear s

"notlng or for endorsement. It should be possible’ to put 1t
,t° them in such a way that they do not feel that they are being

»ﬁ;new 1line of independent assessment cf requlrementq.»,‘
“Past expefience with the céntral'committee suggéétg'thaf they

,;are unlikely to have much to say about the Repcrt and. in puttlng -_:f
it to them 1t might be accompanled by & short coverin% note - 5

Copies to Dr Raison
Dr Waiter
- Dr Maycock
- Dr Lane ‘
Mr M A Harris
Mr Cleasby

THE DEVELOPMENT OF THE NBTS
THE TRENDS REPORT

The iorklng Group on Trends in the Demand for Blocd Productsefpv
has now reported and the immediate prcblem is to dec1de how
the Report should be handled.
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to be dlfferlng views on Whether it should be sent to SMAC for

treated cavalierly while not enccuraglng them to open up a fj}
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"31mply stat1ng that members’ w111 be 1nterested to see the
. ~outcome of a study undertaken on behalf of the Health
f'Departments over the previous twelve months. '

"YéUGGESTED AGTION %SSUMING THERE I8 GENERAL ACCEPTANCE GF THE
*RECOHMEHDATIONS OF THE TRENDS WORKING GROUP

Group, we must consider with the Blood Product° Laboratories ff*to
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rthem to consider the implications for Regions of meetlng a f‘.;{" 'u%
%

: 5
plasma, time expired plasma, cryoprdclpltate supernatant etc? E
»

it was advisable for all centres to aim to make a contrlbution g;;f

to the whole range of raw materials ‘required, or whether some’ ;'tf:“\
.‘centres should concentrate on produclng certain materlals.-te
' all these considerat1ons allowance would have to be made for i
;vlosses during collectlon and storage and ‘the 1nav01dable losses

- are made below. A further important consideration would ‘beithe ::.;;
‘rate at which cryopricipitate production would be phased out.m"f

CENTRAL LABORATORIES ;

Assuming that there is general'acoeptance'of'thetneed;to° PRy
provide blood products ‘on the scale env1saged by . the TrendS’

" 'and the Regions how this mlght be achieved. ' Various ideas
‘have been proposed for 1nvolving the Reglons, that currently

favoured being to put papers to RMOs, RTDs, RAs & RFOs invitj_’ng ‘

requlrement ‘of 200gm of protein’ and 1000kiu of Factor VIII

}per 1000 populatlon per annum, . It 1smi1§%ly, however, that
" much progress would be ‘made unless Reglons were also prov1ded B
“with schedules show1ng, over the next 10 years, what raw materials_ﬁfm

the Blood Products Laboratories would require in order to turn
out blood products in the amounts stated, taking’ 1nto account

- the alternative sources of raw material available, fresh frozen RPVEERS

and their respectlve ylelds of finished product.. Thlsstage-:';
would inevitably raise questlons of ratlonallsatlon of" proceSsing
capacity, K in the. Reglons 1nclud1ng the basic question' of whether

during processing and proposals for keeping yields under review
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MACHINERY FOR CO-ORIENATING THE ACTIVITIEB OF REGIONS AND THE_ _ ;;f“fﬁ
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considerations which require examination and decieions if a
properly co-ordlnated and economical programme is to be

devised for meeting the requlremente of blood products aeipﬂn
fenv1saged by the Trends Working Party.,f Although conelderatlon

'so far has been: in terms of  the two pr1n01pal requlrements, pd;
 ‘Factor VIII and albumln, ‘meeting the requlrements for. Epecxflc i ﬁ:
immunoglobulins will also greatly tax the ability of the NHS'. . ks
~and require the closest possible co-operatlon between Reglons FH

and the Central Laboratories. . The efforts belng made to=““**’ﬂ'

. achieve aelf suff1c1ency 1n RdBleq Immunoglobulln have hlgh—:ﬁ fi“
Vllghted some of the dlfflcultles. P P

‘While the Department w1ll serve as the 11nk between Reg1ons:’f;A;,N
and between Regions and the Central Blood Prod?gfs 18D ratorleq. L

nenis
in draw1ng up what will in effect'be the Blood Products. Productlon.~;

Programme for the next 10 years it is very doubtful whether the
- Department can do this unaided. ' The existing adv1sory machlner

consisting of the Central Committee for th8 NBTS and its sub- .
VaCommlttee on the Central Laboratories,:. 1e, on the ba51s of past
'experlence not adequate for this task, even if thelr roles were; ﬁf

'.:changed from advisory to managing committees, ™ The production .
programme will reguire "managing" in every sense*(although it
may be advisable to avoid the term and refer to ' co—ordlnating")

by people who are closely 1nvolved, and who are’ reSponsIble for .

.the outcome. They must be able to achieve resulte in a 31tuation
_where success depends on the ability to perquade HealthrAuthorltiee
to co-operate,which in some 1nstances may mean g1v1ng up aot1v1t1esf :
what hdag-hitherto been regarded as pert and parcel of thelr Sy s s
‘funct1on. - : . A S

What appearq to be needed is to a strong executlve Commlttee :
to draw up and then achieve the fulflllment of a 10 year Blood '

Components Production Programme. The Commlttee might: be“
- composed on the follow1ng lines. e _:L f:'*;wu

(v 3z, Dlrectlone of the Blood Producte Ldboratories at
Elstree,Oxford and Liberton. - CrL 'Ejﬁﬁ
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‘FiNANCE‘

Experlence w1th the programme to ‘produce Factor VIII suggests that

:i'would be ‘obtained ad hoc by co—optlon or by 1nv1ting

‘What rationalisation is needed of facilities for

production at,RTCs,_'_ . ‘l-f'-,,' thfﬁﬁ'if .
Productlon tdrgets (phased over the next 5 Years)"
for all RTCs for the major raw materlals. Ak

"'The arrangements for transporting raw materials from

. RTCs to Blood Products Laboratories

' A programme for releas1ng the raw materlal at present'
“used for; “the preparation of cryoPrEclpitate'L

.than representing views- of thein partlcular reglons.'
Representatlves of the 3 Health DepartmentsjExPert
adv1ce, where not ‘available within the Committee,»v

the v1ews of acknowledge experts. Wy

3o

L kS

Whether the development of blood collectlng facilities
on exlstlng lines will prove adequate and if not what

hanges should be’ made.

To consider the%setting up ofﬁéfsmsll-ﬁerﬁanenf N

research group to keep all aspects of "yields" under -
.constant rev1ew. c . »s?_:%," : ;
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Changes which are necessary at the Blood Products _
Lab L ] ’
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e exhortations to Reglonal Authorltles to- produce the raw materials
. Lo N ” ‘ ) ‘ i
o i : Gcnt'd..ﬁgf‘u i
' LR R . of
) ' . . - . e e L RIS g e _ﬁ
mm P TR T i i TR AR T T e A

DHSC0002183_009_0004



;“" . requlred by the Blood Products Laboratories are of llttle avall,—
3 unless money is earmarked for the purpose. The argument that

Regions will save in ‘the long run by not hav1ng to- spend so

much on commercial supplies, takes hold very slowly 1n the

tface of 1mmedlate unavoidable 91nanc1al commitments.

It is not env1saged that money would have to be earmarked . .
" indefin@tely but one of the tasks of the managing or co—ord1nating

, committee might be to disburse the- relatively small sSUNS Whlch
~would be needed (for say three years) to finance the extra efforts

whlch Regions would have to make. Allocatlons would be on the .

basis of the extent of the expendlture to. be 1ncurred in contributlng

to the agreed national programme. Knowing the concern of Reglons

that their return on any effort. of. this kind ‘should be matched :

by the value af the bloed products they receive, it might be B )

adv1sab1e to build in a system of crediting regions for the raw n;;g

materials they provide and maeking notional charges ‘for the ‘ td’drl
» - blood products which théy receive. No mogey need change hands 'f

except poesibly at the annualreckonlngo T

Conclusions

Thls paper briefly examines ‘the propos1t10n that to meet the
'“(" requlrements foreseen by the Trends Working Party economlcally : »
“ ‘:and without a great deal of frustration, expen51ve dupllcatlon and:fwf
‘uncertainty will require a major effort in co-ordination 1n jy#';gq';
a highly technical field, The constitution of the NHS and the ta'
» understendable desire of Regional Authorities for autonomy are"kw
natural obstacles to sustained’ co—-operation of the kind that
will be reduired and ‘it is proposed that the 10 year Blood .,
Components Productlon Programme should be co—ordlnated by;a
- managlng committee expressly set up for the purpose.b In v1ew -
'cf the inter-dependance of England & Wales & Scotland 1n bloodﬁ'
products, partlcularly the need to be able to fall back on -
other plant if there is a. local breakdown or contamlnatlon; ite .
is proposed that the Blood Products Productlon Programme should~'

‘be drawn up on a UK basis. o iy o . ‘f}\s ;l"
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The proposed composition of the Manhging or Co-ordlnatlng,
Committee envisages a sltuatlon where offlceﬁ of’ Reglonal
Authorltles would. be. concerned with the need to meet the
.~UK requirement of blood products, and not simply repressntﬁ S
ffthe Regions views.?. If the ideas aired in the paper are thought ‘
:,to be worth developing, the next step .will be to. _decide how the‘fﬁ
‘idess should first be put to Health Authorltles.f ‘The ‘essence i
“seems to be that w1thout a measure of co—Operation which hasz{'g'
" ‘hitherto been unneceSSdry, there ig JeFhle llkellhood of -
fach1ev1ng the targets set by the Trends Wbrklng Party, fqr
less of ach1ev1ng them at the mlnamum cost to the NHS: and that

" f'or this purpose the settlng up - of natlonal machinery for
}co—ordlnation ig unav01dable.
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