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"Dr'Bird
Director, Uest Midlands Resioncl .
Transfusion Centre H/B13/22

- BIRMINGHAM B1S 28G

Vincent Drive

Edgbaston 30 Janvary 1931

Dear Dr Bird _
ADVISORY COMMITTER ON TH: NBYS

You will recall that at the last meetins of the Alvisory Committee, the
Secretariat was asked to ~wenare n Craft paper for RHOs and Regional Tror < azas, ¢
on issuing all stechic of Froter VITL through Regional Transfueion Centrcs.

I spoke to you briely ohoub this vher you confirmed that this uas the .
arrangement in your Zanicn, ) . EE

fm

I enclose a first shof at =uch a roper for your imformation. It is not c& tair . |
stage ready to go to nither lcabers of the Advisory Committee. Beforc co i ),
and particularly before nuttinrs the manen to a Tormal meeting of RMOs ) '

and Regional Treasu-ees, it uovld he wrelel for me to have some idea of

hou the arrangement vcri.s i Daciice, I would so very grateful for youc

assistance in this. For example, “ou does an individuel elinician in your

Region obtain Factor VIII? Does he contact your Centre direct? If your T =
Centre has exhausted its supDly from BPL, do you arrange purchase of comicreial
supplies, or is the clinician informed and left to make arrangements himsclf,

- or through his hospital Supplies Officer? Do you perhaps estimate the demand

for Factor VIII and purchase comimercial supplies in bulk to make up the

difference between the demand angd BPL's supply? e
I would appreciate ény help you can give, I.have tried to énticipate the
questions which mizht arise about this system, but there may well be others
which occur to you. : .
Yours sincorely ,
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‘}ﬁ N £t 'its flI‘S‘t meetlng on 1. ‘Decmeber, the Advisory Committee on the Natlonal st PR
Hen g €007 ;£ ok
B A Blood Tra.nsfus:Lon Se'f'vme discussed arrangements’ for the supply of Factor. VIII TR
';L: (used in the treatment of haemophiliacs). As [RMOs] [RTs] will know, demand - " i
{\*“w\, i‘or Factor VIII is met by a combmatlon of . L . A
:' 2 Mo ' - ! - s }"'ir}t )
. 1. cryoprecipitate manufactured by Regional Transfusion Centres;". R
.. 2. Factor VIII supplied without charge by the Blood Products Laboratorys; RN
" and . ‘ ?
3 commercial purchases. ‘ I . ' c b
IS S X ‘ . . ; ' ' . . . '_;, )

’.*‘f, ';»Thej‘llast of these accounts for over one-third of all Factor VIIT used.
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" present annual.consumption of Factor VIIT in England and Weles is about . . . v ' °
‘ :155\million international units, but demand is expected to reach 90 million o ‘
; international units by the mid-1980s. As a result of a short-tern up—gradir;g ,. ,
"‘p’rolgra.mmé, the Blood Products Laboratory will increase production from 15 million

%% {o 30 million international units by the end of 1982, but this will mot - P

| ' ‘lelim‘inate the need for commerci%l iaurchases. . o ) .

.«Reglonal Transfusmn Directors have suggested that it would be useful if

“a11 Factor VIII (including supplies purchased commercially) were to be held s

? - and ;ss‘ued by Regional Tronsfusion Centres. This would enable the use of i
R Factor VITI to be monitored more closely and assist Dircctors in calculating: ' “ o

‘theq Jevel of fresh-frozen plasma supplies needed to be sent to the Blood; k ; . "
" Products Laboratory, bearing an mind the proposed pro-rata supply of blood ,“' Te
i proaucés to Regions %[1 April 1981 [(RA)(RMO)80-]. This is already the . -
o . practice in at least one Region (West lNidlands). The Advisory Committee
’f’;r’écdgnises that purchasing and distrabution policy must remain a matter for g

. . local decision, but strongly cormends this arrangement to RIAs for consideration. , . .
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