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ilaeulwphiiia Society aid Its Groups 

When we met l y _,, k we discussed the problems that the Society has experienced in 
the, past and is c r e ,tiy experiencing with certain local and special interest groups.. 

In particular you t..'.:1 nc that the Manor House Group has recently made an application 
to the Department ,,r sith for sigtuficant grant funding which could adversely affect 
the funding position of the Society, 

You aho told me that although the Society and the Group agree on the appropriateness 
OF compensation for haemophiliacs affected by Hepatitis C through contaminated blood 
products, some-of the members of the Manor House Group have Indicated that they may 
ul h publ;cly (and in the name of the Group) to pursue the campaign for compensation 

t manner which m ight conflict with the approach and strategy being adopted by the 
Society. 

These issues are both serious, The first, because of the damage which can be caused as 
a result of the message which is conveyed by multiple and/or conflicting... funding 
appliracions (which usually indicates a disorganised charity or one In which there are 
internaI disagreements or disputes). When they become public, internal disputes can 
have the effect of undermining the credibility and standing of the charity - perhaps its 
trtost valuable asset. Experience suggests that members, donors, external, bodies and 
p,ilicy makers are less likely to listen to or to be supportive of charities which are 
perceived to be disorganised or In conflict. 

The conduct of the campaign for compensation for Hepatitis C sufferers is Important not 
only, because of its general effect on the standing of the Society but also because of the 
need for the Society and its internal groups to follow carefully the guidelines on 
campaigning issued by the Charity Commission. These guidelines, as you know, are 
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complex and the Tr tees must ensure that anybody speaking on behalf of the Society 
(whether s/he is me^h -r of Head Office staff or a representative of an internal group, 
such as the Manor House Group) Is fully briefed on and follows the line adapted by the 
Socit, fy. This campaign requires extra care because of the possibility that It could be 
regarded as motivated by self-interest because some of the Trustees are Hepatitis C 
sufferers and some of the members of the Manor House Group are taking or considering 
legal action in their personal capacity. I know, of course, that this is not the case but 
unfortunately journalists often don't let the facts of a case stand in the way of a good 
story. 

The Trrstef'z Uf the Society, as charity trustees, have a duty to protect the assets of the 
Socd.iety i ciuding intangible assets such as its reputation. The reputation of the Society 
will suffer if internal disagreements become public andtor lithe Charity Commission's 
guidelines on campaigning are not observed. In my opinion the Trustees might be 
criticised tf they foiled to take action in these areas. 

I have reviewed the terms of the model noes and guidance issued by the Society to its 
local groups and special interest groups in the light of the problems with the Manor 
House Group and our recent experience with other groups. As a result of this review 
I am of the opinion that It would be prudent for the Trustees to take steps both to deal 
w ith the current situation with Manor House Group (which I understand may be urgent 
due to the likelihood that the Government will very shortly make an announcement on 
The s bject of compensation for Hepatitis C sufferers) and more generally. The action 
I recomrnond Is set out below. 

The Manor House Group 

In my opinion it is important that the Trustees take steps to ensure that (1) the campaign 
for compensation for Hepatitis C sufferers complies with the Charity Commission's 
guidelines and (2) when members of the Society speaking publicly, on behalf of the 
Society or any of its groups, they follow the policy and strategy of the Society on the 
campaign. 

There is currently a divergence of opinion on the most appropriate method of pursuing 
the corrpe!sation campaign which means that achieving a uniform public position may 
be difficult or impossible to achieve. Recognising this, I believe that the Trustees would 
be weU advised to proceed with care and to be smta to da so. To this end I recommend 
that they review the strategy which the Society has adopted on this issue. Hearing and 
considering the views of the Manor House Group will, of course, form a putt of this 
review and I understand that, fortuitously, theme is shortly to be a meeting between 
representatives of the Trustees and members of the Group. 

The final derision on the campaign strategy of the Society is, however, one which can 
onl; be made by the Trustees when they have considered all the relevant factors, 
including the ramifications of the possible options on the effectiveness of the Society and 
the interests of Haemophiliacs thankfully not affected by Hepatitis C. 
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Having reviewed the Society's campaign su*tegy the Trustees should, in my op
In 
 ~e 

consider how beet to endure that the Chosen 
approach is the only one disseminated 

special interest groups 
name of the Society 

r 
Head Office or 

by its local 
or

it►cludlog the Manor House 

If the Trustees confirm the current strategy (or adopt another strategy at odds with the 

views of the Manor House Group) they will treed to take steps in relation to the Manor 

House Group to ensure that we avoid a potentially damaging public 
disagreerlxttt when 

the Government announces the result of its review of the compensation Issue end! or tie 

breach of the Commission's guidelines on campaigning. 

In this situation I would recommend that the Society advise the Group that whilst it 

remains a group of the Society it should not, without the prior consent of the Society, 

institute any Coutatt with the media on the conipensatiati issue and that it should refer 

all enquiries from the media for comment on the issue to head Office. 

This advice will weed to be given to the Group in writing. I Will be happy to prepare 

a draft letter incorporating these points for consideration by the Trustees. 

Gr oupe Generally 

I recommend that the Society prepare and Issue to all of ha groups revised guidance to

cover the difficulties experienced in the last year or so and in paRlcular.-

1. provisions to deal with notification of and/or consent of the Society before 

pursuing disputes with external bodies (such as health authorities or hospitals), 

2. public statements and contact with the media i : relation to campaigns and/or 

matters of policy, 

3. use of the charity's membership records and mailing list, and 

4. applications for funding from central or 
local government or other sources 

to 

which the Society has sought or received funding. 

I appreciate there is a difficult balance to be struck by the Trustees 
then 

relation to 
 work of group 

matters. Quite naturally they will not wish ututecessanil,' 
ood name 

bit
of the charity is not 

However, they must take steps to ensure that
eitg pursue a dispute of an agenda 

prejudiced by a local or special interest group 
as a ahoie. 

which is not compatible with the Interests of the Society 

It is my invariable practice to include a confidential dispute resolutllon clause In the 

contract' I prepare for charity clients. The Trustees may consider it appropriate to 

incorporate into the revised guidance motes some mechanism for addressing disputes

between the Society and individuals local or special interest groups. 
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Y!)t rs sincerely 
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