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d

Mr nodder 

.3.
T 

. ''l..a J' A...:y r" °'} -'D T OF C ;nT AL BLOOD LA13CI rORIEJ

I . you know we }w ve been working for some time on eub .ie 1on to ?inistore, 

but r'etpr1i€; future nanage2 nt, for practical re sons. 3 A lower priority than 
?ea el rj ent of . PL* and future p1a.n .a Supply. 

end 

2. The new hilY ad ,, bm odati on in :ford. (part of nMANX' fl. s.diJ 'A on the 

Radcliffe 1nf3." _tT';s'' "i it ) will be r€ ,. :y in January 1992. he have cc fan taken

steps to lieu" t. e i ..td r t.3 whereby, lime FP,e, l i3 i by .a t ii 

committee Th 
. . s . ` » li' continue t ma.. .a :. 'G .;h .c'.. >o.. at€'ri.ea da ' to 

day, and are providing oie e icf s  for the 1fPL wove :a1: Ih i tenia •tiL 

develol.cwnt. we are negotiating with them about the long ternd voloaont of BPL. 

5. The L branch et € xfax:d (the I L*) shuald m 'e t;o ';a.stree ev,?n ;-,J .y n t that 

will Lot be until AL is redeveloped. 

;  S.-.o ,L;~. .,¢ c h _ t a t Liberian, 'di ,b't &b, is :s., nag `d by the C aM-"•.on Se:. c~'ices F,~ k The Scott Y i'.I..+a.S:6 ~. t3.%1 v ~C.~ 'H+ 5~ .sib e 3 

Agen cy . 

`~ ? a —st o nt TS 1~

. Ti re h c .f.. ';~., been p ^ _ ..
5 

. r. n the .STS itself,    S. T, cane 1 
UP

,  
7
for -a-11 

~whioh would {taktir' 5.:~

nt %i ->a.: ,t t a to of t ,i  r fa rris <'.:r I as `'

c reed that; it .l not a CO VC to be considered at  th e :7aanent. (This is, we ihir ',
n t  change CO's  view.) The ~3~. •1$.i:5,ti~3 nay i. .:1"9~,R, because of: 

technological d >ve1'orments 

(ii) a further swirl " in the balance of the service ewa'aa from naterdal 
collectedand cone ci d within the rcgions to : .'.ial collected 

re i.o na.i1 y but pro reseed  centrally or to n a e'riol su ar :oenily 
collected e at a few lar5ge plasn•aa heron s a. .., _r}es 

`~a
.

it 
4 `-y>,,~~ 3~ & 

t 4' xAS nakir. f  L poe--.i sle 
for thou 7~o (iii) a change in the role ~~' RAs, , ~.. -gib ,s 

continue

In any of these events a cane for centralisation could ar.pear, ,e are agreed that 
z.:.Z:l6cneni of BTA by individual 4lixas would not be de irable, even if, :eaeihi.e. 

Tha scottaah dico sio 

6. One eventual. p.. . ibi i ty, . in which I pe eonaily see considerable  attraction, is 

to bring Lib'er kon and IP; under the ewie €L a e x'.t partioulatrij as we are reav

expecting Liberian to neat one of th e needs of th e rent €>f th e e.K for Factor 4i i_ ?. 

Tide to not an i3aL rx iu  te' £ „? nor the Seto are ta r;,,.id that ..a .ner,,aa r would operate t3 

Scottish disadvantage . , t.il h: gland is nave urtt L ` r.zd; 4 . . 3 t: ,a ,t.. - but cur

ti.at;i e cal?. a.guec in Scotlandb O fOC tha it is a p , l , i s € which should be ailceed 

far in our ue;ement aria 3 , en §'',ts-

I 

is s BBPL Blood Products lc boratcry 
Blood C up 

d 
r:l" txeioc.e L boratory 

AFL = Ple i5u#a Fractionation 
Laboratory'' 

lta ' m  xi;;f a ton Centre 
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! tta;Q, e r a Qront of Cntrnl Blood Labora tort eo 

7 The precont nrram. esrento were set up for the short ter and pone manyp ~ 
X l concerned are agreed that they cannot continue, 

, For simplicity this minute ssnuten that r%L./'PPFL and s,z ?. s will a;r its r: a;; under er 

the Carne naragenient, This we regard as the most nenntblo ._ nr ;s c;t, tan, tanh not 

esneotia.l, It only marginally affects the main argument, 

We have c cnn ;.dared many ossibilitiea but really t; -rcaare only threc nunets 
m na{,+rent by a Hoalth Authority; mina ement by an s- nlart ei and ree nnnetitu ted PH: ; 
and a special Heel z A,aa i ty. All prsnnt ad antz-.y s a. s pteblemn h ,ch we,,
consider : •^n a r oT nt o" .'• :f e meeting c faired b ,,r Dr du ins, Our trmo us on 3tan v." it 
a Speea1 Health Authority wan the clear i z; rt chooice. 

10. The first point to mahe is that the Laboratories, or at any rate the BPL, could 
not b.e run properly by tP,c a d -a ..~ T,> ,'and STO etr :c tu7rc =ai'el'acun } 3.f , r ... , t. i> n. ?' L 

a i. oar a CY ~ i'3 S .M1~Z'::.~ Cl"~~1.! T ~ ~.'~ .. -, ~ '~ i f~; > 
rt i£r. ~: I,~,~ , ~>3%;3 x ~i, , f } r_~ l ~ °,c '~:~ ~ :32;~ ~3~.r~sa:~atic~aa `«.~~,: ~1 ~~<.-.  ~ , _. ~:~x ,•,sae"^>" ~aI 

_xp`rrtise, in our v'ii m at sr . Ard" as well a<s management if `r`el . This e c . 
r.; re 

r, ' 
. -.. z7<: C + c~ € :i ; ,>:txcu. rar .;rl c uur c iin co l , fI >' .. ., Wit'. an 

tech olo >', sterile productionon a :nxrufaetu.rmny scale, factory ran;grs t, an  d
industrial bade t. ` g c , cri c ;rtrol- '. o eet all. his we rant tom° t nn pa •,::in wi t e" 
right co al a ills a cc a hive e
M r  Ti i d 1a.> of 

h 
- . ..s 

1.. ~. ._ a.. " .%<  :~i ~:?* ~s~ t i -''-.A;' ~ e-:... _. f l ' '~• of th e .'~,s the Lta..1 i ., At?i l„ity of : i, ,:- '7 2. .: :aples 
and He in optimistic, given the right m na, euent a:.ran oannts, 

I . Another tank for the +Board" i.s to pursue the links with indt tz inclvcUny 
joint son l pnn nt projects, which Ma.nis tears are keen to foster. 

$ . We et ,'i a e that the nrmbern or at n t is rs , any rate ~":~ ~~1:i. . .~an would exercise 

considerable oversight over the c& nxadt, .,s,:.. t,, which .doe; not and annot possess all the 
necessary skills and is, to boot, a little idiosyncratic. 

1 , in l , n ipie the °*B aard could be a nub connittee of PhLS or a Health Authi 
or a osrprritr body  in its own 

.;• it rarid ho o nf1.,_,l to th o CBLs or have
ibi i : e'. , .f3 i k<£?ir ...r -r A . o  t `:onf....".`. tl-~ t .,`ty 'p' ,,: p l r f'aii 1.'";'  r ?' "•a is 

more l k l;yr to 3e nto t  if they Lo .. can : aut :: rit.7 < nd nant s l w:», .. ,  t .a v 

own it it, he also believes that c?spj e 't:,1.l cc `"'r? =1 f ted an a 
11 tt€ r  a d clear-  -cut entt prine life the O?Ln t an a md'Xe on . 

14. The ni for DEli is that it in the only anisting statutory . o ," which could 
possibly do the job x that s a a of the Iran p cr n^'- skip.s ricocicd by PP  .: nipht .s, 

benou t ; ;;Ei, rs,,a -ip ,`1:`x '^ f'i d a largea:, c nt i ?,prisf t..!-i },b t t". 1 %. en' ? u 1': .. a n 1 _. re 

readily ,stify the an  tt._s, on of sun #. rt , e T4se ndch i ;r:.., enl

thin However the neisriti lie base in cliff ae, t the urheaval for ,'z: wonid be 
considerable and could not be atlfie, "d< e <1;.ntn to ho „ anyway to ~'e ,s noses > • nary e.̀  T n <;;5 alai;.. 
ca >e of Pr _ tr;n; Hr Smart thinks s:z°ton mix of :rs s r:on,ci dlit,:e > would not be very 
attractive to industrialists; strialist.s; and Dli: could not take on wider rtisoonsibi_liti s (puss 

and 7:?hovo) out a mrS,io f. < 1~ •. i..1 the b l ?in { tz`:t'x ,i(;:E.1 'y
microbiological vi  e, r» c Re concluded in $.d`y case with o r e. uc.t 1n,_,.e t it Lards 

is not an option wh1ch we can favour. 

l'_h Au.rt herd t  ie NV Than }?t 

15. The advarntsgea are that no addition would be needed to the overall. NHS managerost 
structure and th at the lilA has roscitly ava lable, personnel., financial and Rorke r3erv.1Ce 
which a EllA would not be iii "n

 asuph to provide, lam rko't csare h 'zw ijsn rtant. th 
first ax ime t in, 

j

gi vs n the proposal to BAs < ahiiola S: xAe for severs ci >:ne c pec,iiz i.st 
pon $ 

2 
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16. The &a :ntaeo e a:_ we'wor O xbntantl 1. The RflA would need to ob lj ,i r n 
be accon tuhie: 

icr 
a oLb d r <:: t',:d; who Ga activi -tien It would only d! iy unde t.an;i 

and a' 8j h u to av a a eLai of i dependence. Much policy (ec, ? jrl .n is x _`  •n t;• t 

scale of tic veM .00t-) wu' id h:.ute to be decided by uc ruI Cdr>.. , . ;a tzar i.,r e is tc. b"' > 

put on an l.( e, Lfi4 i <;:n'RO a,€ „in, With all that th at £.;n ails , o'. oh "> u,1.d have t, d ._ 

not c.,.al t pi. ai but . ven .. Y;- tionna We should in any care have to d ì nhn

allocation for non c~.  i €:: activities, e;,. r. and d Ic the `Ji€.ii i a o r :?.;.1j ht,' s by t 

be very difficult to exercise aid it woch d find  itself g..onnd  hl tween n.3 l, ,  to c; but 

It would have to corny the c<~n. There w- -  :old also .;a diff. culty ihout the ac ;c>sa t 
bility, in practice if not :in u_at ory, of the staff ';c}.z, ~s,r . Toe sub c ;;:,. attee 
itself would pretty certainly find this ', ion d i.eag enable — and indeed suite at 
odds with what iirnui d be thought appropriate in induotry. It might well be difficult 
to get and retain good, people .for the ;ub^'coonittee. 

17. Separate arrangements .. z p :Thnbly have to be wade for .1 RL. If not the. 
.? .d° ., ~ hospital. would be the awkwardness of s4,~'w r .t.:ita~:i z m a body enti~-= ~co in ~sa~a Oxford 

owever this is not a Major argunont. 

8. The RL>O is very keen not to be given the job, and aiftough the indications are 
that the Authority would, take it if pressed, their reluctance would be a poor ones. 

19. In addition to the €.<':1i e disadva 
a` -r the solution is not conducive to the 

pocsiblo changes  in pa as z6 ,o-A 7. 
g 

f u t:•. . .rt from the load on the RE A, ~j . ... ,ems' 

other .a0M ~,'nor Sc tin - n„ o ld r, b 4 l i , re one En lick YEA to
g

 manage their 

If we wanted to bring either change about and of course if the RE. role ..,eeh 

would have to nabe a further tha r switch. 

20, The € ie: i ?, f3 and sdvantag'es are en l n, t ,._ ll'y fL,c eon - eros of ti : - 

is 

(a) another ri n< o.,: ent body, and accountable to the P ;, tr -.sit Nat 
rx.A ,°. d`i ,". ". ..y increasing our work — indeed a vim. <y. . oat Ss ..+ 

might vii give us Ices difficulty and fewer deco ,J ,r-s then a 
body ofleecer ,;its` }e 3 

(b) the lon;
t

i, -undd be small (its r .,.v _ e cape, A , ti,.. orew . be about 
. . J -c or a ,, ar, and Sh:— cc >..:.o... . i. :?,, Y.i d. . 4:' of i' .,.: p:.rcduccc i$. .Ad 

w$:X y O t~ Y Y a on ~ 7 ~✓ ... .> 1. ..~ ion .~ ~ . . .i.J s WLrn~.A.:.'~. .3, w. .e with aJ. g... .. ..LS ..,L. ~v o ~.r 921 4 ~ s.~. ~ a. ..i, i,~d.A n.o.

ex~ •i i.tmoe for the six T s iuou rod to bee- .: o flits); it would 
have under (O Ft afi ' ; it couj,e not provide narry nocoosary 

services; the ,?. a. would be w3. Iii rig to ro i de Vlhese on an agency 

basis; this would ;>e satisfactory only so long as no conflict of 
interest or pri. l c'.'dies arose, 

(e) for the name reason there could be difficulty in finding good 
quality ad..nin'etrative back—up; though my r'wn view is that the 
job night be quite attractive; 

(a) we would probably find it easiest to find good neobero for a SHAI; 

(e) accountability problems wog}.ld be avoided; and the Boma aanic ration 
l ne between M nags ment and the real point of decision would be 
shorter; 

(f) i OMTL could Mon to easily be aceommodJ ted ► 

(g) this solution test allows for possible future ohi ndes. 

RJ 
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Ty
Other £ao ln

21, 1 d tot bs:.lieve we ou € . leave ` ettin r up a R{pi b-onraittce to the Rt 1l, ;D
th e detx'rxis'1r:: t?o: Of to Vii: _: ta^ .`>.:a,.'<,"'33':t.. he matter ;ie too I#4:::e''al tiv , A ".o.eeover a€- *

not th e  t f. 1.ndli rial car ...,.'to, We sl id therefore hitve to work jointlys
with the a~;IAg 'which we id .,• et  th:.. dance of .:eme ao f the mochanica1 work. I 

xo ;ard this ' acto or ee or at a iy rate :t. ,..ff e.:nt to offset the mierita of 
the cane. 

22. Whatever body is rea ens.ib e for mar eaent, it will have to have regard tc~ 

the wider NIISantere ot. In the easo of a SPA I wou&d see this being dealt with b4;-
havi.r some oeeb x from the I ,and possibly by a re i i.reneo t to Consult, eg about 
to .ure demand. 

23. Th rr.? W!" ruve studied this th e etr ner t e case for a SIA@ rather titian

li ?Eager. ''€'!t he become - h: 't h en . . N::odia' e nc'r-its on tt:tux` ' fl  eniti 1ity• IWO 

brcl.t£ we rho 'a t 
_ .%d f problems  en be o erd. ame. We should like to make a S13U"' our 

.. 
4"

c) .yr~ .,5 b 
~,J' S f:y <~:{. ~.'. 4:, w.~.J d : :?:~€~C". 3 '~. :.,'~ to S'~.i

24 Are you content for us to proceed on this basis, or would you. like a meetin 
;i i . u t? 

GRO-C 

6 April l91 

£s z. . . C„l 1.  al.

Pr 
P 01 iver 

41„. ...y . x

Dr 3 :;...iJ' rx"l 

, .Flo shier 

Mr P 
Mr (Iod frcy 

} 
1202 Fan lIne 

t[GRO-C 

4 
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