THE MACFARLANE TRUST

Adiance Housse 12 Caxton Street London SWiH QOS

Tof 020-7233-0087 Faxe C20-7223-0638

Our Ref:0223AHCL.S645UP

239 February 2000

Charles Lastey

BHS Bxeoutive
Wellington House

135 - 13% Waterloo Road
London SE1 BUG

Dyear Charles

He: Supplementary Section 64 Core Grant -
Replavement of Outdated Computer Equipment.

I enciose a draft of the Seclion 64 Application. As vou will see, the only form
available on the Internet is for next vear. | hope this is acceptable.

Please could vou look through the application and advise whether any changes are
RECOSSary.

Please could you also advise whether @ hand-written application is acceptable, or
whether we should type the final drafi before sending to vou to submit to the 3.64
Department.

I look forward to hearing from you

With best wishes L ; =
- LT SN S AL Bt
Yours sincerely A;g’ g’z
Jwchne tomplehed
GRO-C ,«éﬂ/ wn £ cameaPedd  as
/
. ﬁ{»} LA i&»ﬁvw{u .
Arn Hithersay §
Chief Executive GRO-C
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. RECEIPT OF SECTION 64 GENERAL SCHEME APPLICATION
CORE GRANT
Please print in block capitals your name and the organisation’s full
address in the box below.

Y¥our application for a Core Grant has been

MAC FareL A NE TRUST received by the Department of Health,
ALLIANCE  Houss | foudaltene et soronamyer
7 CaxTon STREET | Jiealn e eparipent i e e e
LoD O N

SWiH O®S Grants Adminiswation o

If you have not heard from the Department of Health by 1 November
1999, please telephone 0171-972 4394 (now also 020 7972 4394).

Core grant 2
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| Application No. 2666/

999 {2000

A, General Information Bection 64 2000-2001
THE MACEALL ANE TRUST

Mes  ANN HITHERSAY

AL AN = o g B
I CoAXTDN STEREeET
LONDO N SwliH O0Ls

ANN HOTHE L5AN

Telephone; o1 2BE O8]
Fax: (T R O E TS 8
p-mail. MAFAELAME & AVALFPLANES s ORG i

2000-2001 £ one oft gfautr -
addition to Cofe
2002-2003 £ opprovest .

[ Yes L Mo gl

f yes please also complele section F of the application

1. Is your organisation a charity’?-
Charity = reg. no, LDEFES
Datle of Registration.. . (988
Excepted Charity |
Exempt Charily &
Charity Commission Scheme O
Royal Charler 3
2. What type of organisation are you?
Trust with trust deed By
Other Unincorporated Association [ anciose constitution
or governing documant
Limited Company o red. no,
industrial & Provident Bocisty £ reg. no.
Housing Association & reg. No.
Friendly/Benevolent Sooely i reg. no
Further Bducation ingtitution 3
Higher Education Institution i

Core grant 3
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[T Yes @ No

If yes please provide additional information
on a separate sheel.

] Yes ij No

B. Enciosures

Annual Report & Accounts i

{L.atest year — please provide the most recent
accounts, even in draft. If you do send draft
accounts, pleases end the final version as soon
as it has baen approved)

Annual Report & Accounts
{previous year)

1
Staffing structure chart v

Equal Opportunities policy statement

Constitution or governing document {if requested
in Section A or if you have not previously apphed
for a Section 64 grant) &

Please list any other enclosures you will be
sending.

C. Other Voluntary Organisations

N O NE

Core grant 4
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D. Aims and Objectives of the Organisation and Grant

Torg grant §
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@ E£. Other Sources of Current Funding to the

Organisation
:
Nowe
£
Nowe
£
N ouwe
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F. Other Section 64 applications

vYes ™ No O

if Yes, please state the project name or

core/capital funding
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THE MACFARLANE TRUST
SUPPLEMENTARY CORE GRANT APPLICATION

ENCLOSURE - REPLACEMENT OF OUTDATED COMPUTER
HARDWARE AND SOFTWARE. 1897 - 2000,

The Macfarlane Trust carries a detatled 9 page computer file for each of the 1239
people with haemophilia who were infected with HIV/AIDS as @ result of treatment
with contaminated blood products in the UK. These records are essential for the Trust
to carry out objectives set out in the Trust Deed agreed by Government in 1988

as classified as being out

The computer svsterm was installed in 1988 and in 1997 1w
systern was essential to

of date, unsupported and pon-compliant. Replacement of th
enable The Trust to continue it work. R

i 1997, the Macfarlane maintained all financial and accounting records in manual
ledgers. It was judged by the Trust's Auditors in Seplember 1997 that these should be
replaced by a computerised accounting system,

Hardware and software consultants have provided bespoke systems to meet the above
requirements for The Trust over the period 1997 - 2000,

The following costs in excess of Core Grant have been incurred over the period
1997 - 2000 inclusive.

1997/98 24%233
1998/99 16,768
199%/2000 10,296 [Estimate at 23.01.00]
TOTAL £51.302

This Uore Grant application for a supplement of £51,302 1s requested to meet
overspends on Section 64 Core Grant in the above financial years.

GRO-C

Armn Hithersay
Chiel Fxecutive

23.02.00
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G. Management Structure
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H. Staffing Structure
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THE MACFARLANE TRUET Enc. to Bection 64 Application

FF JOB DESCRIPTIONS

JACE SO A

AT AT S A gy e s oy et i
ADMINISTRATCR/CHIEF BEXECUTIVE
. PYR O PR e >3 - Y - NI 6 420N - X H
PONSLLLLLTY Lo management of Trust affairs zand
3 g Eoy o G e = v e onl o § Sy oy
iad of stall activigy., Secretary and Adviser re
- o] " F BN I, - - 3 o !
incouding preparvation of disoussion and policy papers,
£ oml % 3 4 = 3 s R
¥ oeonduct of all legal and business affairs. lLiaisen
- ﬂﬁ artment of u@ﬁ?tb 5 <4 Rooisty and .
Lot I LRI £ oo G g \.u..,lgk,..;y, CRA AN i‘:)’tl?lé&:f
% #r & e - 3 ~ - o )
mElevant statutory and vo sabilonsg.

I TR ONTI™M lrallac il
FINAWCE OFFICER

control anﬁ

Regsponsibility for day to day i
administravion including &?pli”&tl on af comnputerized acoounting
systems, production of r%‘ulax finanvial management reports and
preparation of amnual acoounts for audic, Routine mmxitcrinq
of internal grant ﬂuidalm“%s and liaison with Trush investmen
advigers in order tc produce regular reports for mvgﬁ?aew,
Deputising for the administravor when requ¢*£§e

reparation of

Case work on all ap tions Loy assistance. P

211 papers for ALl ng Commitiee and despatch of all grants
Lo QQMinularl = d by Trustees or by staff under

delegat &t ; sponsibilicy for maintenances and

daw eih@raW“ o oall iodary £iles and records. Devel m;wpnz
of expesrtise on all c@s of assistance. anv‘g on of an

advigory and suppori service Lo Beneficiaries. Liaison with
Ha&Amwﬁm%ﬁa Centrsas, Sa~“&& and Medical workers and patient
groups.  Contact with relsvans Raemophilla SBocvieby worksrs and
workers in other appropriabe statutory and veoluntary

RTGA nismations.

Advisging Benefliciaries on evailabilitvy/eligibility and
£l fits. Repressntation at Benefits

2
Tribunals and Bppeals. Providing up-to-date information on

!

=

Benefit changes and promoting Lyta&@ of relévant Wﬂne“; g .
Sharing duties with Socizl worker irn responding to Helpline
CSTLES. .

WE: This post iz part-time; Ths Benefits Adviser is seconded to
ancther voluntary organisation (FIA) for 2 dave a wesk.

RBegponsibilicy for p Letrative and
gecratarial support the Trusht including
standard lethbters and corr Beneficiariss.
Wamﬁww‘auvw of database favilitiss aﬂ~ g&n@V"i oifice systens.
Asgistance in arvangsments and support for msetings and
Commitises; recording and ﬁE$MQLCﬁ ol omaill and mrd@r; g of
sffioe supplies.
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involving Volunteers

J. Monitoring and Evaluation

Core grant 10
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K. Budget Estimate for Core costs for 2000-260

CORE INCOME

£

A. Whole
of your
organisation

884 income for
this application

| gf;i‘;z, G
o

This application
Section 64 :7[ 57,000
sranis
Project grants
Government Depariments
Other grants

Health authorities

Local govemment

Charitable trusis el

Membership subscriptions

Conferences, seminars elo
Generated

noome

Sales of publications

Trading activities

Condracts, fees alo

Fundraising

Donations, legacies

investmant income

Bank nlerest

Uther income {specify)

O

are grant 11

2
o0y
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! Total income
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e, e A e W B L~

A, Whole of B. Central cosis
CORE EXPENDITURE your covered by this
Q?Qﬁﬁi%‘»aﬁ{}ﬁ appﬁca{ign
Salaries
Staff costs
{pay etc)

Emplovers’ National Insurance

Fansions

TOTAL STAFF CQSTS

Felated staff
costs

Racruitment

Training

Travel expenses

Expanses of trusteesidirectors

Vnlunteers

Training

Travel and expenses

Office cosls

Rent and rates slo

insurance

Heat and light

FPost, telephones, Tax

Moveable office squipment
{upto £5k}

Office sundries ste

Information

Fvaluation and dissemingtion

Printing and siationery

Conferences, seminars sic

Fundraising and publicity

Management and administration
of the Charity

Auditindependent examination ete

Bank charges

Giher costs {specify)

Coregrant 13
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Fe LoDVl £ T7RRY e

. The Macfarliane Trust Cors Srant Enclozsurs
Management Budgeb: 2004-2100 Pirst Estimate
185530 188920 2000720061

First 9 Honth Firat
Batimate Totals Eptimats

Staff Josts

HBraff 124,440 G4, 870 LE4
i Training 4, 400 10,308 4,
Consultangy/RgEncy &, 504 &,258 &,
sun-tobal 134G, 9840 L13,233 134, 500
22,000 23,244
7,360 11,278
4,304 1,350
500 1.550
sub-total 34,500 36, BE3 7,006
Praemises
20,200 15,831 2E, 000
& 1,750 L, ldk 2,000
Sgrvices et 5,710 1,603 &, 040
gub-~-Ltotal 27,8580 L8, 688 FG, 000
Eguipment Leasing & &, 000 8,225 8,000
Haintenande & SBupport
Stationery & Printing T, BG0 8,736 5,RO0
& Publications
Postage & Telsphonsg 5,500 5,817 7,800
Trustee
Travel & Bubsizgtence 3,080 3,382 3,000
gtaff Travel/subsistencs 3,000 1,328 2,800

Total Revanue Expenses 220,800 185,711 2R2%,000
IPD Comgultancay

INCOME
Beotion &4 Grant LR, A

Bileen Trust Fees 23, 1
PIA Becondment I G, 0

3G
130,778

Tobtal £320,
- 89,088

(Surplus) /Shortfall

HOTES TO THE BUDGET:
INFLATION Inflation

& b A ST . & 5 3
Secrion 64 payment include

; ey s
11, 2001/2002

o Fee ATy L %A o
1RE8/ 3000, 2R0058

CORBT INCREASEE Iu since <
applicatic: 7 shers ¥ &
cost laor ompuier supporh
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Total Expenditure

Balance: Surplus/{(Deficit)
L. Accounting Requirements

Auditor %
Reporting Accountant 1

independent Examiner Ll

NARMEe e mecnmmisns s re
Address GRO-C
W IPDEE S X o
' GRO-C -
PrOfESSIONAl e i e o oo
Cualifications

M. Other Information

< a,ﬂ_.??ﬂﬁwuﬁ Chin %—«mwj} (e e
<:> - éf"\ /:{w (wm D 7‘5\1@ WA ;m, .

N. Sigﬂ&tm‘@ GRO-C

Core grant 14
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Signature .. GRO-C

Name ?%NN ,,,,,, ﬁ %&V{ .......
Position  CHEF  EXECUTIVE

vvvvvvvv A - N e S R R L R R LR T
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