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NON-SR CENTRAL BUDGETS: 2001/02 - 2003/04

The purpose of this minute 15 1o ask you to confivm the proposed level of vour central budgets for the
SR period. The budgets concerned are those not covered by the SR policy programme. Respanses are
requived by 1 Se;ﬂembe .

Background

1. Sofb has agreed the disposition of the SR policy programme as notified in the minwe from
Liz FEooles and bvan Ellul of 7 August. }%ud cets coverad by the programine have been

207 iu purpose of this minute is to set out reco mmendations on your central budgets in
SAACES (hoth revenue and capital) which are not covered by decisions on the SR

gmi Y programme.
Funding position

3. Increases have been sought on a number o non-SR budgets. The only way these increases
could be met s by

{ay finding offsetting reductions in the level of other non-SK budgets; or
{by  reducing the fonding to meet HA baseline pressures.

4. SofS wants to minimise the level of increases in the non-SR central budget programme.
He has asked us o assign non-SR budgets to one of the {ollowing categories:
{ay 1o be reduced {and in some cases for the funding to cease completelvy
(by 1o be held ar fat cash (e the 2000/01 levely or
{ty  exceptionally to be increased because of

‘.‘»“

{1y contractin] abligations
iy mescapable paviprice pressures; or

{11y the demand led nature of the budgel;
(ivy  baglgets oreated in 2000701 by Minigterial agreement which will continue in

2001702,

The attached schedule assigons vour revenue budgets 1o one of the above categories
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Action required

b.

.

4,

Capital

it

{jueries

{3

You are asked to confirm that vou are i sgreement with the categorisation of yvour budget
and of the level proposed.

I vou disagree with FPD s propesal vou need tor

(a3 state the reasons for vour disagreenent and
{by  adenuify the minimal and inescapable level needed for each budget,

play on Monday 11 September.

Your responses will be considered by an FPD review panel on 13 September and
decisions notified on 14 September. Exceptionally, disagreements could be resolved at
face to face mterviews in the week commencing 18 September. It would be helpful if
vour tesponses identified an individual with whom FPD could Halse over interview
arrangements.

Final recommendations will be put to SofS by the end of September. We are secking vour

agreement to budget levels over the three vear period ol the SR Sof¥ may however only
wish to go firm on the first year.

A separate schedule 1s also attached (where appropriste} which identifies vour non-SR
capital budgets. Capital budgets will be reviewed from a zero base. Every ttem of
proposed expenditure will need to be justilied,

For capital a separate FPD review panel will be sef up and will review all bids at face to
face mestings during the week beginning 11 September. [t will notify budget managers of
its decisions by 15 September. Disagreements with the review panel™s decisions will be
resuived 1 the {ace to face interviews inn the week commencing 18 September,

{f vou have any querics on the contents of this minute please contact:
John Sherrifl for revenue CFISSA budgets:
John Dorandlohn Guest for CFISSA capital; and

fan Fleming for CFS (both revenue and capital).

Aaleolm Harris
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