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NBTS: FUTURE MANAGEMENT

1. Following our meeting with Mr Peach on Wednesday 1 June, I was asked to
prepare:-

a slightly revised paper outlining the proposed arrangements;

draft minute to Dr Harris and Mr Heppell regarding internal
responsibilties;

¢) draft minute for MS(H);
d) draft letter for Mr Hart to send to Mr Kember.

All except (b) are attached. I understand Mr Heppell will be minuting Mr Peach
on this issue.

Game Plan
2. The proposal was:
2.1 Clear with Mr Heppell and Dr Harris the choice of Mr Hart as NHSMB

member responsible for NBTS and the associated changes in internal
management responsibilites;

- 2.2 Clear proposals with MS(H); and then

2.3 Mr Hart to sound out RGMs via Mr Kember on a personal basis;
subject to this feedback;

2.4 Mr Hart to square Sir Don Wilson prior to putting proposals
formally to Regional Chairmen and CBLA (including the proposed choice
of Dr Gunson as first National Director; but stressing he had not been
approached);

2.5 Subject to Regional Chairﬁan views, the RTDs and RCP to be
informed of the proposals.

2.6 Target date for implementation ! October.
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. Cross charging between RTCs and CBLA

3. The groundwork on this is being taken forward independently under the
umbrella of Dr Harris” working party and the RTs and RIDs were being consulted.
If the National Directorate is not implemented some other mechanism for
overseeing introduction of this process would be required.

Wales

4. I have written to Welsh Office asking for their views on how they would want
to interface with the new arrangements.
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