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A

SECTION. I.

:___KEY ASSUMPTIONS

' Assumption

Continuediimportation,
of blood. products
permitted by D.H.S.S.,

Receipt of Product
Licence for Xoate Heat

Treated. in: Quarter II:
of 1985.

Favourable results. of;
Koate: H.T. Cllnlcal
Trlal.

N.H.S., Factor VIII®

supplles will increase

uurlng 1985, due to:
increase in plasma':
availability. through
plasmapheresis;

Average selling price
for Koate Std of 8.75
pence per unit.

If P.L.

I & E Effect

If not, total loss of all blood

-product sales revenue.

approved, revenue. should
increase; Koate . H.T. budget should

be met and‘'it will be an excellent
motlvatlon for all Cutter U.K.
staff.

If P.L. not:approved, the differenc.
in revenue:between Koate. and:Koate
H.T. budget will be EG 250 deficit.

This will. encourage the: Llcen51ng
Authorltles,-enhance the good
image'’ of Cutter U.K. and’ increase’
Koate HJT. sales revenue.

Poor. results will keep the:market
unchanged regardless’ of whether we
obtain  a Product Licence or not,
unless competitors  show good result-
for their H.T. products. This
could, dramatlcally change the
market in:their favour: this could
lead to large losses in revenue.

.This: will stop the trend:of

1ncrease in the use, of ‘Commercial
Factor VIII that we; have seen in
the' last few years. It may also
decrease: the overall: commercial
market from 41- 45mllllon units to
39-~41 mllllon units. -

An increase of approximately 16.5%
in' the Koate average'’ selllng prlce
will not show any increase in’
profltablllty - in fact it may even:
show slight decrease.’ This is due
to cost price. havxng 1ncreased by
approx1mate1y 18%:

Cutter's Koate A.S.P. is already
marginally hlgher than major compet,
itors. Therefore further increase.
in.price could have a negative
effect. However, competitors will.
be closely watched;and any chance
of ‘price lncrease w111 be taken.
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6. Early replacement of Wider coverage of . the market: would-

Barry Barber. then be possible. This should
help- toward an increase in the
market share ‘from approx 22.5%:to;
24-25% An increase in Market:
Share should compensate for, the
decrease in' the usage of commercial
Factor VIII within the U:Kﬂ,

If delayed: - coverage of the market
will be affected and Cutter'!s share
of the market could drop to about
17%. Obviously this will, have its
financ1al consequences. !

7. Establiéhing the. use Although more interest in' the use of

of IVIG in the:! UK IVIG in various disorders-will be
and variation of created through trials: on Ph4, sales
Gamimune P.L. to. may.-slightly decrease. This is due
include a wider. to the: fact:that the small'and re-
range of disorders. stricted IVIG U.K. market-would be

supplied with free materials for the
trials. However, the outlook for
1986 should be promising.

8.. Despite recently " This. will lead to the.loss of the
obtaining P.L. no small revenue from albumin sales
Sales Promotion.will’ ~ estimated at about- £1;;000.

take place, due:to
shortage of Plasbumin
in the States.

9. Retention of existing .Existing business ~:provide potential.
business in-Glasgow,” revenue if malntalned. 'If not,
Edinburgh and large :loss of revenue.
Inverness:B.T.C's

10.
‘ NOT RELEVANT

11.
NOT RELEVANT

12.

NOT RELEVANT
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3.

13. Maintaining new This will increase sales revenue .
business. in Lew1sham,i by approxxmately £300, 000 :
gerigghzm and o If not, loss. of expected sales

: ge- revenue. :

14.

Not Relevant

15. All 1nter-company' '_ If not, direct. proportlonal impact,
product prices re- on.Division margins. ;
maining as advised \

- for 1985.

16. Foreign exchange rétes For each percentage point exchange.
averaging the follow- rates vary from budgets, the
ing against.the pound Division margin impact is $19, 000

Sterling. before translation effects.,
US$ 1.48, .

Australian $ 1.55.
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4.

B__:: BUSINESS OUTLOOK FOR 1985
BLOOD PRODUCTS.

Koate

- 1984 was expected'to represeﬁt'awreal oppdrtqnity for
' the' 'Division to achieve worthwhile success. following
the difficulties.of the last. few years. ‘

- 1984 to date,has_proved ;Q’bé a:successful: year in
terms of total sales revgﬁue for Koate.

-~ .The trend of increasing prices has continued, thereby
demonstrating an increase: in profitability as well as
overall sales figures against.budget, despite:the con-
tinued increase -in the value:of the dollar.

- 1984 to date suggests that-a-marginal increase in the
Market- Share.should be anticipated by. the:end of the
year. However,; accurate. figures will not, be available
until early.1985. f '

= . No éales;of"Ko;té H.T. has;taken place: ih 1984 due to
material not:béing available in the U.K..

Koate and Koate H.T. Outlook.

=. . 1985 is: anticipated to,be-azdifficult§year'for Koate,

sales. It is felt that the:success enjoyed-during 1984
will not.be present. : 4 : . :

- 1985 is, expected to be a year of holding-on to existing
business: and avoiding. a: price war as: competitors will
also be: suffering from: 'the expected depression in the.
market. The reasons’ for market depression are as
follows:: ’ g

a) N.H.S. stepping up their production of Factor
VIII Concentrate. thréugh introducing plasma~
pPheresis. There:are.already a' number of
Haemophilia Centres supplied entirely by the
N.H.S. ' ’

b) It is felt that Travenol may. be attempting to ‘ .-
» re-enter the-commercial Factor VIII U.K. market
through much lower prices.

Furthermore, it is-'also believed:that Alpha
will by trying very hard to increase their
share of the market. This could only bé
achieved through lowering their prices. Alpha
have already obtained a- large; contract through
bidding seven pence per unit.’
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c) The continuing: increase of the U.S. dollar
agalnst the pound Sterling has léd to. a
decrease in profltabillty, therefore creatlng
pressure on all companies to increase their™
market share and thus avoid large losses.

" To-avoid these factors having.a dramatic effect on overall
" sales flgures, the follow1ng steps w111 be attempted. i

i) Increase share of: the;market.

ii) Increase prices where -possibie .

iii) Koate.H.T. musti be introduced on to the U.X.
" market as soon as possible and a Product
Licence obtained (Cutter is well behind its
-conpetitors in this- field). However, sales
promotion of Koate H. T. would largely depend
‘on the results! of the trial which is due to
start toward the. end of 1984.

Gamimune

1984 to date sales figures: of: Camimune axe well below budget:
due to the; follow1ng factors: T . )

e) The. unexpected delay in obtaiuingzaiyroduct
_ Llcence. '

b) The. restrlctlon imposed on the: Product Llcence
not allow;ng us: to promote it w1dely.

c) The size of the market belng much smaller than
anticipated and the ‘lack of funds in Immunology
Departments within the U.K.

4q) The: lack of strong and convincing, evidence
" within the U.K. to the superiority. of:IVIG
-over intramuscular immunoglobulin.

e) The N.H.S. providing:an:I/M product: free of
- charge.and perfectly suitable for the majority
of patients. . -

Gamimune Outlook-

1985 should show an increase in interest in IVIg:through
various trials within the U.K. of" unmodlfled IVIG. The
use.of Cutter's.IVIG in the U.K. should dramatlcally increase;
in, 1985, however, sales figures are not expected:to increase.
proportlonately, and may even decrease slightly, due to the:
fact that large gquantities will be supplred free of charge
for the above. mentloned trlals.
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Plasbumin

lack of Licence and competitor's prices. being much’'lower.
Due to the'shortage of Plasbumin- in the: States, sales. in

1984 to date:sales of Plasbumin have been minimal due: to

the U.K. will not take place.

Not Relevant

o e

1985 : Outlook versus Summary

1985 is anticipated to be slightly better than 1984 in
general terms, with:Koate sales. slightly decreasing;
establishing Gamimune use in the:U.K. and an improvement
in blood banking revenue. - :
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Not Relevant

Plasma Procurement

1984:was to be a year. of massive increase in this area,
following failure.in 1983. Although a small increase in
plasma procurement is beglnnlng to'; take place,,the 1984

.massive increase-hoped for by the NHS has not. materlallsed.

However, it is felt that the: trend:of increase in, plasma
procurement will continue and: 1mprove in 1985, “

Not Relevant

Trends

Whilst work continues with SPQCIallSt additive systems a
strong body of opinion remains in:favour of the traditional

-bag; system. It is felt that this system, used correctly,

can.give up to 240ml of plasma and that the price difference
from:specialist systems are not.warranted to. gain a maximum
of 'a further 40ml of plasma. However, with reference to

Factor VIII fractlonatlon, 1984 has seen a great interest:

world wide in using Heparin ‘as an antlcoagulant on a
research basis and more progress is expected in.1985 to

solve some. of the. major problems related to the :use of
Heparin.
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Not Relevant

Not Relevant
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Not Relevant

Not Relevant
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Not Relevant

BAYP0000025_008_0012



11.

SECTION III

KOATE ' AND KOATE H.T.

A : MARKET IN?ORMATION

The market consists of those.Reglons and major hospltals
detailed in Table C.

. Patient Numbers

. Haemophilia' A Haemophilia B
Known Patietns 4,500 800;

Patients with .FJ.VIII/
F.IX Antibody. . 265: 7 6, |
Patients receiving -
regular. treatment 2,500 400 |
Patients: rec1ev1ng ' .
home 'treatment" , © 1,200 170
‘Estimated current usage of Factor VIII:-— (I.é.millibns)‘
Plasma Negligible
Cryo . 5.0
N.H.S. Concentrate 35:0°
Commercial;Copeentrate,45.0{

Tota}‘BSLO;
Treatment Centres V
Total c. 120

Major treatment centres ares

Royal Free: Hospztal (R. F H.)
St.Thomas' Hospital, London-
U.H. Wales,.Cardiff
Oxford -

Birmingham:

Manchester

Sheffield

Newcastile:

‘Glasgow

Edinburgh

These Reference. Centres have a supra~reglona1 responsmblllty
for all other Centres.
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Trends.

The confu51on of A.I.D:S. and commerc1al FActor VIII
Concentrate. seem to have taken a more sensible turn
whereby most .people, including patlents, have realised
that the: size of the risk-is very small:and that the-
Commercial.establishment are doing. all: they can to
exclude it altogether.

With regard:to the Heat treated Factor VIII it is

believed that Armour, Immuno and Travenol have already.
carried out trials of. some descrlptlon and none have.

shown satlsfactory results. o

Thls leaves Cutter and Alpha to demonstrate the superiority
of thelr Heat Treated. product.

Cutter and Alpha are. both about to start Heat Treated
trials at.the Newcastle Royal Infirmary- and both trials
are: belng co-ordinated by Dr.Peter: Jones

The: N.H.S. is also: beginning to produce a ‘Heat Treated:
product and trials are expected to begin soon. For.this

reason this is going to be an anxious: time for Cutter:U.K
awaiting trial results as it could have - a* dramatlc effect
on the Factor VIII commercial market 1n the U.K.

Opinions of the leading:Directors: seems to have changed. in
favour of a Heat Treateéd product, so- long as it. can-be.
_proven to,significantly- reduce the  risk of NANB hepatltls.

Price:

Due' to: the N.H.S.. cuts and cash limits, the Factor VIII
Commercial market is becoming more. price conscious.

Regions where prev1ously the Director:had choice: of product,
regardless of price  have now been changed whereby the
Administration send out tenders, and the lowest tender is
awarded the Contract, regardless.. Nevertheless, the price
increases seen in 1983.and 1984 are to contlnue, an increaseA
of approximately 16.5% is planned. for 1985.

Cutter's average, ‘selling prlce has. been in 1984 and w111
remain so in 1985, marginally. higher, than our major com-
petitors. However, they have to. be:watched closely as

any increase in the, dlscrepancy between our price and:
theitrs could have an effect on the: market and we. wzll ‘have
no choice but to bring our prices: down.. Nevertheless, it
is: hoped that by Cutter increasing- prices, they w;ll follow
and the .price 1ncrease trend will: contlnue.
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B- COMPETITION

ARMOUR remain marxket leaders w1th a 56% market share.-

They have excellent sales: coverage with a' Sales Manager
and three representatives coverlng the U.K. and Eire.

Most of their selling time' is devoted to Factorate.

They have gained’ the market; w1th very low prices and
managed to: maintain massive sponsorshlp programme, as weill
as giving good service. They do rniot sell Factorate H.P.
any more. It is possible that they 'may begin marketing
their Heat. treated product next .year, desplte the poor
results obtained:

ALPHA: Have nmade galns durlng 1983 and 1984: through lower,
prices and they continue to'do’so. They,now have 17% of;i’

the market: with, until recently, one sole: U.K. representative,
However, the situation has.now changed by Cutter's previous:
sales manager joining this company, which leaves Cutter, for
the moment: at- least, w1th one salesman in: the plasma products
area. :

It is believed that Alpha have ambitious; plans to follow and
some attempts have already. been made to. galn some of Cutter's
cllents.

Trial on Heat treated product is to begin- soon: at Newcastle.

IMMUNO: Sales activity in haemophllla contxnnes to be at an-
all time low. Market share.has diminished to' somewhere’ in
the region of:3%. However, one move has. been.made to recapture
-some of the market and thls is lowerlng thelr price to market.
price. Attempts were made’ to investigaté’ the ‘quality of: their
Heat treated: product but results were poor.. '

TRAVENOL: Sales.of regular. Hemofil have now completely stopped:
The only sales they make in- ‘the haemophllla market are bulk '
sales, very 1rregularly, at - half market price.

However, they have recently bid.25% below market price for:a
large contract: This may mean:that they are. attempting to. res
enter the market. If this:is the situation, ‘they may lead! the
Factor VIII Commerc1al market into a price; war.
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OBJECTIVES

i)

ii)

~Sell 9. 5 mllllon i.u. Koate (std) to: yleld sales

revenue of 5831 250.

Sell. 0.5 million i.u. Koate H.T. to yleld sales
revenue of £50,000.

Thls glves a total of: 10 million units:

Protect:and maintain bus1ness in follow1ng key
accounts .

200,000 i.u.

Bristol :

Cardiff. s 500,000 i.u.
Derby. : 500,000 i.u.
Leicester : 500,000 i.u.
Newcastle. : 2000,000 i:u.
Oxford % 1500,000 iiu.
R.F.H. : 1300000 i.u.
Wessex : 1500 000 i.u.
Total = 8.0 milljion i.u:

111) Protect and malntaln business 1n.follow1ng smaller

iv)

v)

’ accounts.

Great Ormond Street:
Liverpool”

London Hospital
Southampton

Taunton

Truro -

Total = l.O:million,i.u.
Protect-qndfmaintaig.egport;business:td'nire.
This should.yield a sale of 1.0 million=i,u.
ﬁew targeﬁ,accouﬁts..

The follow1ng are new target accounts: for :1985,

Some: of these accounts-have been lost between twelve
and eighteen months and some are accounts which

we hope ‘to galn.

Bradford
Lincoln
Luton
Manchester
Nottingham,.
Swansea’
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vi), Obtain Product Licence for: Heat .Treated
Koate. . !

D : PLANS OF ACTION

i) Maintain close contact,with the followingEstablighments
and provide them with isupport. .

Key Centre Directors
Haemophilia Nurses Association
Haemophilia Society .
N.I.B.S.C. o

ii) Regular visits to' all new.target accounts
in order to build:up:a good relqtiqnship
with:key contacts, providing support etc.

where and when' possible.

iii) Develop specific and aggressive plans for the:
sale of Koate H.T: as soon as prodict is
available and trial indicatesifavourable

results. £
iv): Continue to' use:individual account strategies

v): Continue. to implement pgice:increasgs wherever
possible.. i

‘vi) Provide new sales manager.or salesman wit@iall
the product knowledge/information necessary
for the. post. ’ ) K
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SECTION IV:

GAMIMUNE -

A s MARKET INFORMATION

Althought IVIG:is a better system to use. in terms of patient
comfort etc. the fact remains that the 1ntramuscular system
is prov1ded completely free by the N.H.S. and:it seems to:
suit the vast:majority of patients quite well, For this:

obvious reason:it hag: been difficult to convert congultant:
immunologists to use IVIG. Other problems;have been the:

lack of strong supporting evidence within the U.K. in- favour:
of IVIG and the size of the market belng small and restricted.

The NHS. have produced an IVIG which was: recently withdrawn
because of . problems with hepatitis. However, a new IVIG: is
_underg01ng trials. The  success of. the: NHS' IVIG may prove
. favourable.to the Commercial market as it:is anticipated;
that it could lead to.the.intramuscular.product béing w1th—
drawn and the NHS would not produce sufficient IVIG to; meet
demana

The world:of Immunology -in the U.K.. seems to be divided;

between two "ceptres" with few unofflcial "sub centres"’—
these: are as follows:

- a) The North of England and North Wales
being under Dr. R.A. Thompson at Blrmlnghamr

He is-notlin favour of.Commercial IVIG}

b) The Southof England- and;South Wales
being under Dr.A.D.Webster at Northw1ck
Park. Hospltal Harrow.

He. is: 1n|favour of. Commercial IVIG in the
rareas where it is required.

Dr.A.D.Webster is: our major client of,
Gamimune and he recommends Gamlmune to -
all;Doctors in his area.

Other "small "sub:centres" are.as follows: -
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Leicester

: Drx. Campbell/Dr Stern
" Manchester : Dr. Haeney
Nottingham : Dr.Greeves
Newcastle : Dr.Bird.
Oxford :. Dr.Chapel
Sheffield : Dr.French/Dr. Mllford Ward

The Scottish' B.T.S. have managed  to produce a- sultable
IVIG and they are self sufficient.

‘The total number of patlents with prlmary agammaglobulin-
aemia for which Gamimune: is licericed, isi estimated to be
in the range of. 500-600: in England and Wales. Accurate.
figures are almost :.mposslble +to obtain due to . the fact:
that a great number Gf patlents are registered in both

Major and "Sub" Centres.

B\': COMPETITION

SANDOZ- Have .been trying to sell TIVIG in-the U.K. for

a much longer period of time than Cutter. They have had,
véry little:success. . Cutter U.K. have learned that they:.
have been supplying various- centres and’ key personnel
with very large quantities:of free materials, sponsorship
etc. with Iittle success. It is in my.ropinion very.
doubtful that:the size of the market at: the moment warrants
such large expendlture.‘ However, it is. believed that they
have now obtained a Product Licence with extended 1nd1—~
cations: such as ITP etc.. Thls may boost' their confidence:
and push' them into an aggres51ve sales plan for 1985. The
impact of which would have.to be closely monltored. :

IMMUNO: Have not made. any 1mpre551on on the market and’
It is doubtful whether they will durlng 1985. Immuno:
. remains- without a Product Llcence. :

BIOTEST:- Although they were the first. competltor to,
obtain a Product Licence, they have not ‘shown any sales -
activity in this field..

ARMOUR: Awaiting a Product Licence. Very little sales:
on prescription basis. It is possible, should they obtaln
a Licence during 1985, with.their aggressxve sales force
and staffing.level they could make some ‘impact on the!

market.. Furthermore, 1t is.almost cértain they w111 cut
prices. » .=
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C : OBJECTIVES

i)  Sell.1800 vials: of Gamimune 5% 50ml
" Sales revenue: £70 200 at U.S. $ of«1.48
= $103,896.

ii)* Maintain business in two major' accounts.
- Northwick Park Hospital - 800 vials
Royal Devon and’ Exeter i
Hospltal - 500 vials.

-iii) New target. accounté:

Manchester: - 250 vials:
Sheffield” '-. 250 vials.

iv) Obtain a variation on Gamimune Product. Licence
This would give a larger market and should help
achleve sales revenue budgeted.

vi) Obtaln as much 1nformatlon as possible: from IVIG
trials in the U.K. 'THis'will be done in order to
improve, support and widen the 1nterest in IVIG. =
Thée' ultimate goal is. to increase the'market and
Amprove: sales revenue. :

D PLAN OF ACTION

i) Regular visits, support etc. to main accounts:
to maintain bu51ness and intereést in Gamlmune.

ii) Regular monthly visits to new target.accounts:
to build up a relatlonshlp with key personnel,
providing support:etc. in order to obtain new
business. i

iii)iProduct Licence variation should be applled for.
. as soon as possible and obtained. early 1985

iv); Keep in close contact with Dr:.P.Badogni and' the:
investigators' of the IVIG U.K: trials in order-
to.keep up to.date with any neW‘developments.

v) As for Koate, a sales manager/salesman should} ) -
be hired as.soon as possible in the plasma product
area in order to maintain the - -business we  have at
the moment.
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SECTION Vi
SUMMARY UMMARY
»Con51der1ng the expected’ dxfflcultles in the Factor.
VIII Commercial market and the low’ stafflng level
1985 budget.is a very ambitious one..

An increase.in sales revenue of 12% over a record
year is’ expected : :

The actions outlined. in:this Marketlng Plan should
enable us to reach our. target.

The;most'p051tlve:pp;qts being as.follows:

a)

Not Relevant

b)  The increased interest. to be created
in Gamimune for a wider range of
disorders.

c) The introduction of Heat Treated Koate:
and the. planned increase,in prlce for
Koate (Std).

d) »The malntalnlng of. Koate clients and
plans. to increase market share in thls
field.

The major cautionary notes: that.need to be borne in
mind are as follows_

i) _Delays in appointing: staff in the plasma
products and Blood:. Banklng areas.

ii) Increased N.H.S. supplies of Factor:VIII

ij.i) Not Relevant '

iv). Contlnuous decline-of Sterllng agalnst
U.S. and Australlan :Dollar. :

BAYP0000025_008_0021



-TABLE A

20

' U.X. BLOOD TRANSFUSION CENTRES. -

CENTRE

" Newcastle
Leeds:
Sheffield
Cambfidge
Edgwéfe”
Bféntwodd
Tooqi%g )
‘Lewisham )
Southampton
Oxforé
Bristol
Birmingham .
Liverﬁool

Ménchester )

Lancaster )!

Cardiff
Belfast
Glasgow
Edinburgh
Dundee

. Aberdeen

Inverness

ESTIMATED NO., OF:

REGION ;

: DONATIONS 1985 (000s)
Northern 130
Yorkshire ~150
Trent . 145
E.Anglia S0
N.W.Thames 200
N.E: Thames 170
S.E. and . 260
S.W.Thames
Weesex 100
Oxford 145
S.Western 185
‘W.Midlands 165
Mersey 120
N.Western 175
Wales 85
N.Ireland 70
W.Scotland 125
S.E.Scotland; 85
E.Scotland. 35.

“N.E.Scathnd: 35.
N.Scot}gnd 15

BAYP0000025_008_0022



| TABLE B!

Region

Northern

Yorkshire

Trent.

E.Anglia

- N.W.Thames

N.E.Thames

S.E.Thames

'S.W.Thames

Wessex
Oxford
S.Western

W.Midlandg-

Mersey.
N.Western

Wales
N.Ireland
Misc

‘Scotland

. K. MAJOR: HAEMOPHILIA CENTRES

BY" REGION

Centres.

I.U0. Mllllons

1985 Estlmated Use of

Commerc1al Concentrates

Newcastle
Leeds

Sheffield,, Lezcester,
Derby

Cambridge
Hammersmith

Royal Free
The London

St.Thomas;
Lewisham
K.C.H.

St. Georges
Treloar-Alton
Oxfo:d.

Bristol
éirm;ngham"éhilﬁrens-
Q.E. Birmingham
Royal,Liverpqol

Manchester R.I.
Royal Manchester-Childrens

Cardiff U.H.W.

~Belfast

Glasgow
Edinburgh-

5.5
1.0
3.0
5.0
0.25

Nil

41.00
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Protit Center:.
Prepared by:
Date:
Reference:

. . 1985 MARKET POSITION ANALYSIS

TABLE C:

. Not Relevant

PRODUCT " 1983 ACTUAL 1984 YTD 1984 ESTIMATE 1984 BUDGET = 1985 BUDGET .

[ [ Serum ' . ’ . . i
Cutter (Gamimune®/Polyglobin®) ;
2.5 gram squivalents Y *) : Units Amount Units Amount ; Units Amount Units.  Amount; Units Amount

Mar_kethhare | T
Z T T T, ’ . e
o T e T - . el
I e IO L EPEE REE LR . T
_— T
w - - - R !
a --- - - STt e == -- -
s -- . - - el

® o : S
O
All Others T
Total Market
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Profit Center:

Prepared by:.

7 ) . Date: — —

@® mezo . " BLOOD. BAGS Reference: — T
N 1985 SALES BUDGET WORKSHEET

Not Relevant

" Units Tt TThTTTTTETTmEmT T mm ot

ASP - - T - - e e Emfe - s s s - . -

Sales - T T T T T T T T s o o T e e e -

Units I TToTTTTTr T

ASP ) bt T W e Gy s N GP L W S MR SR MR me S SmS Sttt =2 .-

Sales FThThTToTTmIT T o i
Total Sales T TR T
““Uniis T T e e - ».- .. .

. ASP "'—’:";""T?e:—"""—""""’"—"""" T . ' o ' ) j

Sales TEOLTOoETTTEom s o : T

Units _ _—--'——' e CT ) - i

ASP - it et H

Sales TToT T TTTT T T sEms e T !
Total Sales T o o -—i

T o= — J—— o/ c)
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Profit Center:.

Prepared by:
‘ : Date: :
E’;ATIE_I._E__E_ .@.QP_E_&& Reference: .
: ot 1985 SALES AND MARGIN SUMMARY R

Not Relevant
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TABLE F

U.S.$

1985 MARKET POSITION
1.51 1.39:

‘Profit Center: :
Prepared by: . . L

Date: _

1.39

Reference: __

ANALYSIS

T,

1: 4‘.8‘

PRODUCT

.. 1983 ACTUAL-

" 1984 YTD

* 1984 ESTIMATE

H

1984 BUDGET ' 1985 BUDGET

" Factor Viit Concentrata
* Cutter {Koate®)
U Miitions

t
1
T
3 t
i
'

Units

US§ .
Amourit

Million

Market Share

Milljon:

1t

Units

Amount Units Amount:

ARMOUR

14

1.48 24,  2.56

ALPHA

20
5,

b4
. Immuno

—. Travenol_

Oy

t3e5,_

l
0.52__8.___0.83.
0.22..1:5...0.39

432

0.14' 1.5.__0.24

T i z %
e ; -.
O e . i

All Others

Tdtai Market

P40

| 30

3.03 45 5.1

Units ~ Amount Units Amount.

e —————

22 2.75

- e — e —— - e e ————— —

o f ‘ .
g -e-—m= -8 ..20.98:

lao .= 0.2:.

APPLICABLE - =
. 2 ...0.17-

41 5.2

PRODUCT,

: '1983 ACTUAL

1884YTD " | 1984 ESTIMATE:

:1984 BUDGET 1985 BUDGET

5% 50ml.

Units

i
Amount .

GAMIMUNE

‘Market Share

¢
1

- o :
Units. tﬂrsnoﬁng ! Units  Amount
{Vials Singles '

.
1

COMPETIT

All Others:

Total Market

70

e e e e e e~ —— — ———

—— . — = ————— ————— i e e —

—

A5
.40

517

27_0_; B
1780° 70 3315

23515, 1597 84962

3130 110 4892
251295 -

Units  Amount Units

Amount -

i

. _.250,
.. 35
.80

_ 12950
181z
. 4144

2165 122803
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@ "

" Profit Center::

s Prepared b_y;
: Date: )
TABLE G Reference: :
e ¢ 153985 SALES BUDGET WORKSHEET
Not Relevant
. Koate® : A* _ a* BN .
© Units (2501u) 21641 16610 13600 25250 . _25000% . - ... ‘e
ASP’ 22.83  25.34 28.68° 26.0_ _32.38__.___ .- o
Sales: _ __ 494 423 300 1656____809:__ ...
Units (500 iu) 6244____ 3922 __ 3400___6098____4000 _. ._ -
ASP "46.55 54.26 57.35  52.82___64.75.
_ Sales 291 213 195 323..__.259 .. . . .._.
Units (1000 iu): 1155 1074 850 _2047.___1250 . .. ... N,
ASP: _95.82: _96.00 114.122.101.56: .129.50 - N
Sales’ 110 103 97 208 162 - e - —_—
Units (1500 iu): ' e e o
ASP —— S
Sales f
TotalSales 5 000s 895 737 682 1186 1230 -
.KOATE_H.T o . S e
Units (5B® . 250 ~ 6800 .. __2000 . oL
ASP _ ‘ e 42.94_____.__ ..37.00 )
Sales . ...292.______  __.34 . T
Unifs gRABS00° ~ T T T Tyq00 LT -
ASP T Tes.a AT
Sales . ’ ’ 145
Total Sales 437 » 74

U.K.

*A+B. incllilide,s. sales to Eire:of approx Ilm iu p.a.
includes: sales of large quantities of: German stock:

Both' factors should be excluded when attempting to,
nmarket share.

in the U.K.
establish
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Profit Center: ! i

Prepared by: : - |

; ' . Date: _ ;

TABLE H C Reference:
19?5 SALES BUDGET WORKSHEET

Us$ d.51  1.39 1,70 1,39 1,48

= ouC T is8s 7 1884 L S -
PRODUCT ACTUAL! YTD: BUDGET. _ ESTIMATE ___ BUDGET. COMMENTS

Gamastan®

Units(@ml); . TRt A “,- c—_ :_*—_ ‘——_:..___: .
ASP T S A R

Sales ' : .

Units (10'mi) ;- T ] ' ' i
ASP B : 3

Sales

Total Sates - T i

Gam:mune'/Polyglobm‘

" Units (10 m!)

Sales :
- Units (50 mi) 458 . 2300. 1392 1800.-____product ‘ot

ASP _yss 000 .. 52_-_4_7__;_52;5,1—-__54 577 e available in—

Sales 240 121 751____ 104 ______UR.'until Apr.84.__
- Units (100 mi) t T ’ i -t .

A—S‘P- - ; A g = =i e T

Sales )

Total Sales . . 240, - 121 75 104
Hyperab® ' ‘ L '
" Units (2 mI) . i

-ASP - :
Sales ’ ’
Units (10 mi)

ASP
Sales, o : !

Total Sales . A

HyperHep"
Umts(1 ml) . T :
ASP T ' T R

Units (5 ml) - : ‘ e - o T TR
AP T - e e e e e e e e
Sales T T TTTTTTTTTITTTToTToTTrTo o T TTtte T
Total Sales
HyperTet' '
Umts(Syrmge) TToTTTT o TTmTToTmmmTmm s ome oo o o T
ASP: O S . e
Sales“" - -~ - S s Em o sms s e T e e - e Tt TR R
Units (Vial) - TTToToTTTmEm o s EmET o orEmEmm T ot T
ASP .. ol oo © e emee . ...___.»‘__;.;___

Sales, 0 T T

Total.Sales ] i TR - = |

BAYP0000025_008_0029



\ . Units (100 ml).. .

S — m o g m—— - —— cem e e e

Profit Center: ___ } -
Prepaf‘e‘d. by: :
' Date: "
- . : Reference:

;  TABLE I , : :
2L , — '
1 1985 SALES BUDGET WORKSHER T, |

Uss$
T 1g83 1084 1984 “1084 1986 -
PRODUCT L. ACTUAL YTD BUDGET  ESTIMATE BUDGET COMMENTS

Plasbumin®5 = SER S0 i
" Units(sOml) R ; ; = - E
ASP
Sales. D g o ‘ '
" Units (250 m). e : A - — :
ASP
Sales
Units (500 m1)
ASP - -
Sales : : ] - -~ '.
' g T T - :

Total Sales -

Plasbumin®-20 .
Units (50 mf) : , N % - _______Due to shortage of
ASP : _ _ - - ——————— Albumin--in-USA no -
Sales. : - -.sales_in.UK.1985_._. |
Units (100) 14 26 26 _No_P.L._therefore _ |

—————— 2 — ——— - ————
nits z :

. ASP - 64.39: 52.13 4C 52.13 ... __no sales-in 1984-—-.
et Sates. '901.46 ~ N0 Bates

Total Salesgingle $ 901 1355 81000 1355 ' o
Plasbumin®-25 . : » '

i
!
f
!

" Units (20 mi) B T TToTTTTTTm T o m e e
e ‘ s e !
Sales - T TThTTTErTETTT IS Tt TT
Units (GO m) - a TTTTTTTm T omoimmmTTE e e
ASP T T T B
Sates —— ———= ——— o

ASP ; ' o 1
Sales

Total Sales

Plasmanate®

" Sales

" Units (50 mi) TTTTTTTTEIOTTL T TTnrmm T T emmn s s e e e

ASP - e T

Sales ' TooTTTTITTTTRTTT TR T o T e ey -“__‘}
Units@somy T T i T

asp. T T T T o T
Sates T Tl _ ' R

¢ Units (800 ml) L eeiiie. e e e ]
- ASP ‘

Total Sales

Total Sales All Products 896295 762193 1321025 1263012, 1408235 !
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TABLE J

Profit Center:
Prepared by:
. Date: -
PLASMA. PRODUCTS Reference:

1985 SALES AND MARGIN SUMMARY

PRODUCT

: 1983 ACTUAL 1984 ESTIMATE " 1985 BUDGET '

Gamastan®

Gross Sates’

-- e e et e e e m g e

' Grosa Protit . i

% Gross Profit

Gamimune®/Polyglobin®

S . S
.. SO U A

B -

UsS$ 000s

Hyperabf

v — =
Grose Saies

%emumn; ' 75% ) 77%

Gross Profit v ’

;Gmupmm -’--:-__'-'--_-_%-—--__—'_"'7«'""‘"“""‘"" . .- cee tm e e
Gross Sales
Hyperep® B S
) % Gross Profit
’ "Grosa Saies o
HypRho-D® orseprom T EEEIEER I

N i
9% Gross Profit o

HyperTet®

B s . R .. . [ N
Gross Sales : . -
Gross Prott

% Gross Protit

Koate®
Us $ (000s).

GrossSales

895
123

Gross Profit .

Koate H.T..
Konveg®

% Gross Profit 13.8%

Gross Sates

Gross Profit 23

% Gross Prafit o v .
ro ' H 32%

Plasbumin®-5

Gross Saiss
Gross Profit

% Gross Profit

Plasbumin®-20.
Single US$:

Gross Sales

Gross Protit : 191

% Gross Profit 14%

901

Plasbumin®-25:

’ Gross Silo;

Gross Profit . P

% Gross Profit

Plasmanate®-5%

Gross Sates
Gross Prafit
$

% Gross Profit

Total Product Line

| 1263 1408
Grows Proft 123 395 _ 453
* Grow profm 13.8% 31.23% 32.2%

Gross 8:.ln 896 ’

' Marketing Expense
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1985 SALES BY PRODUCT LINE PERIODICITY’
Sales by Product Line in § (000s) at $1.48.= £1.
, R . "
JAN FEB MAR APR MAY JUN JUL AUG _SEP OCT _NOV__ DEC TOTAL |8
- - s R &
KOATE 80 85 90 95 95 100 105 110 115 115 120 120 1230 ‘
KOATE H.T. - - - - - - 4 6 12 14 16 22 74
GAMIMUNE 4 5 5 5 7 7 10 10 12 12 13 13 103
Not Relevant
174 200 185 195 197 207 214" 221 234 241 249 255 2572

TOTAL MONTHLY SALES
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