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Haeenapliiiia Society and its Groups 

When we met lh-v }' k we discussed the problems that the Society has experiet7ted tn 
the past and is cu€tendv experiencing with certahi local and special interest group. 

In particular you t-! 1 -ne that the Manor House Group has recently made an application 
to the Department _ ealth for significant grant funding which could adversely affect 
the binding position of the Society. 

You a!Co told me that although the Society and the Group agree on the appropriateness 
o F comp °tsaf ion for haemophiliacs affected by Hepatitis C through contaminated blood 
p rodtjrts, some of the members of the Manor House Group have Indicated that they may 
al,5tt publicly (and in the game of the Group) to pursue the campaign for compensation 
in d niartner which might conflict with the approach and strategy being adopted by the 
Society. 

These issues are both serious, The first, because of the damage which can be caused as 
a result of the message which is conveyed by multiple and/or conflicting funding 
applications (which usually indicates a disorganised charity or one in• which there are 
internal disagreements or disputes). When they become public, internal disputes can 
have the effect of undermining the credibility and standing of the charity - perhaps its 
most valuable asset. Experience suggests that members, donors, external bodies and 
policy makers are less likely to listen to or td' be supportive .of charities which are 
perceived to be disorganised or in conflict. 

The :conduct of the campaign for compensation for Hepatitis C sufferers is important not 
only because of its general effect on the standing of the Society but also because of the 
need for the Society and its internal groups to follow carefully the guidelines on 
campaigning issued by the Charity Commission. These guidelines, as you know, Are 
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c mpt x and the Tr.jst s rust ensure that anybody spsküg on behalf of the € ty 
(whether  s/he ik F-r,,I)€ .r of Head Office staff or a representMive of an Internal group, 
such as the Mane ollse Group) Is fully briefed gn and fdll ws the tine adcpted by the 
Socip-E y. This campaign requires extra care because of the posiibtlity that it could be 
to :rd .d as motivated by selfvitrrercst because some of the Trustees are Hepatitis 
sufferers and some of the members of the Manor House Group are taking or considering
legal action in their personal capacity. I know, of course, that this is not the case but 
unfortunately journalists often don't let the facts of a case stand in the way of a good 
story.. 

The Tnl t m. of the  ociety, as e Ar-ity trustees, have a duty to protect the assets of th e
Society j ciudinp_ intangible assets such as lts reputation.  The reputation of the Society 
will suffer if inteural disagreements become public axdV r if the Charity Commissions 
guidelines on carnpagnthg am not observed, In my opinion the Trustees might be 
criticised if they failed to take action in these areas. 

I have reviewed the terms of the model rules and guidance issued by the Society to its 
local groups and special intcrest groups in the light of the problems with the Manor 
Mouse Group and our recent experience with other groups, As a result of this review 
? am of the opinion that it would be prudent for the Trustees to take steps both to deal 
with the current situation with Manor House Group ( hich ? understand may be urgent 
due to the- likelihood d that Nhe Govenunent will very shortly make an arrrno►uncement on 
?!e m++'Joiect of compensation for Hepatitis C sufferers) and more generally. Ile action 

Tec-ommend is set out below. 

The Manur House Group 

In my opinion it is important that the Trustees take steps to ensure that (1) the campaign 
for compensation  for Hepatitis C sufferers complies with the Charity Corurnissimttgs 
guidelines and (2) when members of the Society speaking publicly, en behalf of the 
Society or any of its groups, they follow the policy and strategy of the Society on the 
campaign. 

Il e fThal ded ision on the campaign strategy of the Society is, however, one whh can 
only be made by the Trustees when they have considered all the relevant factors, 
including the ra nifrcatio s of the possible options on the effectiveness of the society and 
the interests of Hacniophuiacs thankfully not affected by Hepatitis C. 
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reconunend that the Society pr ce atd i ue to all of ltsg1ouPsrevstd dance to 

Cover the dLffcuUes experienced In list year or so l st~ 

1, prtJvisiwm tO deal with notticatiofl of s. di r consent of the Society before 

pursui das rotes with external  bodies (such as health th ti s or h it s)y 

public stat ents and cOntA t with the media i b riatiott to rampaigus axd1or 

matters of potky 

3 . use of the charity s memberShiP records and mailing Ust, and 

4. applieatiO5 for funding from ce tt l or loci gOvernment or other sources tO 

which the Society has sought  or received furiding 
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