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To: PS{CMH} From: Hionna Momnes
Clearance:  Allsa Wight
Date: 11 August 2017
Copy: Georgie Johnson]
Private Office Submissions
Copy List
INFECTED BLOOD SCHEME REFORM: FINANCE and CONSULTATION
RESPONSE
fasus To be able fo reinsiate the annual pavment uphfis in the response i
ihe consuliation on the infected blood scheme reforms, we nesd
HMT 1o provide the additional funding.
Timing Urgant (two working days)

recess starts. We need o agree the funding position in the next

i pubdish the response.

Wa want to announce the consultation responss before conference

weeak, before we write round for clearance {planned for 21 August)

Recommendation

LaAn

light of Mo 1D sleer; and then

responss in Seplember

That you agree fo start discussions with SofS and No 10 so that we
= Digcuss the equirement for additional funding with HMT in

+  Sesk write round clearance with an aim of publishing the

Discussion
1,

73

The Repartment of Health daveloped the proposed special appeals
mechanism, now called the Bpecial Cateoory Mechanism (SCM

Ll ne SUR proposst wil]
intraase the number of HUY banelianes who will be able o receive
payment &t the higher rale of £18.5k per anrum {campared 1o the baseling of
£3.5k). However, In order o remaln within the agreed budget, i was proposed
to cancel the pravicusly planned increase in the higher lovel of payments from
£15.5k 1o £18.5K from 2018118 and 1o redune the level of funding availabie to
the discretionary scheme {open both {0 those infected and 1o the bergaved).

At your request, to prevent the need to implemend the reductions, four options

for additional funding were reviewed (Laurie Mousah's submission 23 Juns
refers}, You indicated that oplion A was your praferred option:

ol

3

To reinstate the higher rate annual payment uplift [from £15.8k-£18.5k
pa for HCV stage 2 and HIY)

To reinstate the higher amount of annual discretionary funding that will
be available o infected individual and bersaved partnersiapouses
{frorm £4.1 million fo £8.2 million)

Mot to infroduce any new regular payments for bereaved partners
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3. This would reinstale the propossls as armounced by the then Prime Minister
i July 2018, without introducing a complstely new slement for the first ime
{L.e. regular payments (0 the bereaved). This option meets the request of
ansuring that there are ‘no losers’ from the scheme reforms but requires us to
ientify additional funding over the spending review (8R) periad,

Finance

4. COplion & will cost an additional estimated £8 o £13 million pa from 2018/
assuming that 70% of stage 1 applicants are suncessiul in recelving the S %‘v%
payment’. (Sse table balow for more detalls of estimated costs.)

Table !
Budget deficit
SO18/19 | 2019720 | 2020021
% SOM successful £ million
50%
Lowser sstimate -4 -3 -2
Upper estimate ~7 ~£3 -5
TO%
Lower estimate -3 ~& -7
Upper estimale -13 12 -%1
100%
Lower estimate -17 <15 ~15
LUpper estimate 22 21 -20

&, For 2017418, we propose that the 3CM payments are made from the dale the
applications open in October 2017 meaning that SCM payments wilt only be
made for gix months of this financial year. The additional funding for the SCM
and for discretionary support is therefore affordable in this year's existing
fungding sovelops,

5. From 201818, additiona! funding, 1o pay for the increased discretinnary
support and reinstating the uplifis will be required.

7. Finance solleaguss have confirmed that wa do not have the monsy for this

within the Departmental budgst, due to the pressures across the system. Wa
therafore nead HMT (o previde additional funding. MMT have staled that they
are not qugmmve of ouwr proposal but they did acknowisdge thal if this was &
Mo, 10 priority they may need fo fund this,

W therefore recommend that you begin disgussions with Bof3, and then
MNo. 10 as soon a3 possible so that we gan secure agreement o the proposal,

Parltamentary handling

*The rangs of Sgures includes g lower igure, s eame number of stage 1 beneficlades a5 have already

name forward and are recsiving annuat payments, and 2 higher figure, fnoludi
stage 1 bansficaries who have not come yet foregrd and are not currenily ”evws\(z;«gg annual payments.

o the auditional 00

2
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103, A soon as funding has been sacured we can starl the write round process
during August with & view to publishing the response week commenaing €
september, We will send recommendations for making the announcement,
and & handling plan, onoe the process has started.

11, A separate submission is being prepared to provide an update on the nquiry
work, We recommend that these issues are kept separgte,

Copslusion

12. I order to announce a consultation response that keeps o the requirement of

L | © dothis we need 1o secure funding
to support the writg-round procsss by week commencing 21 August 2017,

13, We recommend that vou begin conversations with Sof8, and then No 10 in
the next few days.

{Jarna MEmnes| infected blood policy lead
Emergency preparatness and health protection policy dirsctorate,
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