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BLOOD PRODUCTS LABORAPORY: EDEVELOPr r 

1. 1 think it may be worth eu ri ecing how things stand. 

2. Ministere have agreed that 

. BPL should be redo of making eoe u~ e of the existing 
buildings if possible. 

- Up to £17m capital will be provided (either by the PP addition 
which is to be sought or, more likely, by top slicing the allo-
cation to egiona• 

- Me Joint M;an Bement Committee may set up a steering group to 
handle the planning aid designing of the new l ab ratory. 

• We are waiting for 

- 3; A proposals on project sanaeaeut. 

- Purther inforrca.tion about the costs of collecting different 
amounts of plasma.
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.. We are req fired to submit for Treasury scrutiny and approval all capital 
projects costing f4 or mo s  noxa1.iy before any detailed design work has begun$ 

5. We now need to 

/- npp:ee!ni the  members of th e flKCf s steering group. (Tou are 

drafting letters of invitation for Dr Harris to send. Unless 
Mr Amour can tell me that he is the ?lam' a nominee we shall 
have to ask the , A to nominate s meone. ) 

- Press the SPA '0'r proposals on prceei m €,_ter x,t. (Mr . oour 
K 

has e~t̂.:~' t .i. ;F£:d to m. £" that the R'A. s silence is no. t a `>w ~ of

i.n ct. ̀ .v- ty, but that they are trying by diplomatic means to 
overcome local diffioulties in offering us proposals we may 
fi.ad ace eptable) 

-- Arrange for steering group members to meet and to be briefed as 
eocn :.as pcsv bl.s.  (They will geed to be told of undertakings 
to arrange a staff input to the planning and design processes. 

.» Press on rapidly with work on plasma costs so that we can(i) 
seek Ministerial agreement to an approach to the IIS about plasma 
collection at a preferred level., (ii) suheuertly provide the 
steering group with infoi. nation on which the capacity of the new 
BPL can be based.. 

m Deterine the stage at which the Treasuj should be approached 

and prepare a suitable paper. (You are working on this.) 

6, MS(R)  wiehe to go to Elstree to reassure the staff. It would be nice if he 
could tell them what I have said above, but Mar Armour's advice is that he should not 
go until the long term management issue is decided.. The longer a decision is 
delayed the harder it is to save the news that we are ready to go afar ad co that (R) 
can deliver it. We shall have to farm a view about whether we should Coon feed A 
acituation report to them through the joint consultative machinery or advice MS(u) 
to visit BPL whether or not a decision has teen reached on the management  issue . If 
he is going to talk about management, then we should arrange for representatives of 
BORL and PPL staff to be there, 
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