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FOLLOW UP PO _CRLA VISIT ON & JULY

In your minute of 8 July a number of issues were raised about the
NEA and the future management of BPL. These are addresszed in the
submissicn which Mr Scofield is putting forward to ¥S{H} today.

pSi{H} also asked for more information about plasma pricing and
1 encloss a note on that.
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Plasma Friging

Y. The RTCs have charged BPL for plasma since April 19839 to
recover a share of their overall running costs.  The main RIC
costs are not directly attributable to product types and it is
a matter of judgement how costs should be allocated against the
various products,

2. Following consuliation with the RTCs and BPL interests it was
decided that 30% of RTC average costs zhould be repovered from
plasma charges for 1988790, However bhese costs could not be
Aetermined very precisely from the rudimentary costing systems
then in use in RIs. The national charges seb for the wmain types
of plasma were £35,00 per kilo for plasma rvecovered from whole
plood and £60.00 per kg for apheresed plasma {only plasma is
raken from the donor by this process).

3, Since then prices have increased very little to €£35.80 for
recovered plasma end £65.00 for apheresed plasma through a
process of haggling between BPL, KBTS Dirvectorate, and DH if
necessary. BPL claim they are still handicapped by the plaswma
price and the RTCs claim thelyr customers for cellular products
are sabsidising BPL.

plasma Prices Elseowheye

4. Spot market prices are nol a good measure for comparison with
aur own plasma prices. The guantity and guality of material is
unpredictable and prices vary according to supply and demand, and
there could be difficulties over licensing the finished product.
& fractionsbor could not vely on the spobt markel for all its
needs.

5. U § blood product sanufacturers have thedr own apheresis
collection centres and also obtain recoversd plasma from the Red
Crose.  The companies do not divulge the commercially sensitive
information about their plesma costs bubt BPL say they are
significantly lower than their own.

& Bocording to the NBRTS Directorate our cellolar prices are
close ta the EC average. Information about the plasma prices
obtained by other blood services are not readily available but
the Directorate belleves they are nobt markedly different from
OUrs,

Tmoact of Reducing Plasma Charges Lo BPL

7. 1f wres 4id not provide plasma to BPL there would be some
small saving in apheresis costs bul the bulk of the costs
recovered from the plasma prices would have fo be put on (o
celluler products. The tables below show the impact of reducing
plaswa prices by 20% and 50% and loading the costs on to red
cells {this is the highest wolume product and less likely to
provoke an oubcry than an intrease on some products used for
Teuksemia trestwment), Revertheless cost shifting could resuls
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8, BPL complains about plasma prices, bubt their subsidy from the
Department  ensures that their products can be marketed at
competitive prices. The underlying issue for the RBA is how to
eliminate the need for any subsidy by tackling costs in both BPL
and RTCs.

HODEL 1

radure prica of vecoversd plaswa by 0% {Welghted average plasm
value reduces to £36,00) v ge plasnma

WMew plesma price 38 £28.64

gherefore, 'lost' ravenue to BTS is E2,%6m

Load thig loss onto ved cells
shernfore, new red coll price bacomes £28.78

shervefore, an dncreasss in unit rad cpll prics of £%

HODRY 2

reduce price of recovered plasma by 50% (Weighted aversge plesma
value yeduces to £27,00)

Kew plassa price is £17.90

Thervefore, ‘lost' revenve to BIE s €7.30m
Lesd Lhis onto rved cells

therefore, now red cell price becomss £31.20

Therefore, an incresse in unit xed cell price of 15%
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