
Mr Armstrong 

6:T ~'we✓ 
c 

From : J Canavan CA. 0PU2 
Date  : 24 July 1992 

cc: Mr Malone Le 
Mr Scofield CA-TOFU 
Or F e jman HC(M)2 

In your minute of 8 :'tuiy a number of issues were raised about the 

and the future ;°2#,._ Tagcmc:n'. of .x. :'`h se are  addrE.?t ..ed  in the 

s ubmission uhwhich Mr Scofield rs put tin forward to PS( H) today. 

PS H) also asked to -I. no  .. 5. ;&.. i t3'3 about pia ,u na pairing and 

I en ;rue a not.e on that 

GRO-C 

J CA AVAN 
505 _ Eileen House 
Eft L GRO-C 
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1 . The RTCS have charged BPL for plasma since Apr' t 7 1989 to 
recover a share of their uvera I running costs. Ihe main RTC 

costs are not directly attributable to product ty„ :-s and it is 

a matter of J dement how costs should be allocated a ai.nst the 
various products. 

2. Following consult:.: , .ou with the h:i. a .ad BPI, interests gi sts it t. was

decided that:: 30% of R IC ac- r ,Ie costs eJhi, u .d be recovered fr- m 
plasna t'_'9r}s ` for 1 ^ i9 !90 IVwaver F hose costs could ni.>t be 

f=t`.f=$DTF'.i.nod vrsc y preci ^~ '?.i.y fx. t.. 'it [ho m42d 3.. seutai 'y' cost. 1sq sy hems 

then in use in I`' ti"tie. £_ t i sal. ta., .t`,.1 .s set: for the s£. . in t.yo€ws 

of pi s ma were £ iS .0 per kilo for plasma 1 'rco' ,rod ti.o r€ whole

t,  fo-- . a;:a £60.00 per kg for aph p. a. =£:r: (only plasma is 
taken ft om the donor by this tax t,~ uss 

3. Since then prices have increased very 1 t ; le to £35.80 for 

Ctct ve plasma and £65.00 for [.? e ere,. plasma l..hrosqh a 

process of haggling between BPL, . Ill'S Direst ui ,t.e, and PH. if 
necessary. BPL claim they are still, hand:' aped by the plasma 
price and the RTC; claim their customers for cellular pi-c l ,cts 
are subsidising BPL, 

Plasma ,.:Pi ices `ls. ?.whe:re 

4. Spot market prices are not a good measure for c £-lsa .i:=on with 
our own plasma prices. The quantity and quality of material is 
unpredictable and prices vary according to supply  ash 1r-su na , and 

there could be difficulties over licensing the finished product. 
A fractionnato r could not rely on the spot market for all
seeds. 

5. U S blood poduel. a,:ufas. t.;t.ir'I~`y have their own a?he:r.esis 

co3.lr_r~ti on contres and also ,obtain r• m.v&rsd plasma from the Read 
Criss. The companies do not divulge the 4.t.rr#mer';ial.ly sensitive 
information o.bcut their plasma costs but. BPL say they are 
significantly lower than their own. 

6, According to the Nu TS Directorate our cellular prices are 
close to the EC average. information about  the plasma prices 
obtained by other blood services are not readily available  but 
the Directorate believes they are not markedly different from 
ours. 

7. If R'rCs did not provide platen to SPI: there would be some 
small saving In aphr;' is. ̀sis £ st:s but he bulk of the t: sts 
recovered from F l r -;, c, s ou id . . ae to be pit on to 

cellular products. The t t bins bolcw h,r,,,a  t:.tas Ire :;. act of rud ic:i gig 
p1  at 3 prices by 20i and I. t ash 1 C:?s : 3 `3t t 5n on to oh 
eel Is a, , ... 

F_.
. .,, i.r. hc.`.itw~ v,.hunts i ts . t:. :, h L .., lz aiy to 

n outcry than an in T '. on same mrmh,rt. used. 5 

tr stme t} , Neverhheies cost shifting could ifs.;Tl.t 
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... ...: • ...• 

x BPL complains about plasma prices, but their subsidy from the 
Deis tme. t ensures that their products can be marketed at 
competitive prices.. The underlying issue for the NBA is how to 
eliminate the need for any subsidy by tackling costs in both BPL 

and RTCs 

.3 F` E. I 

Reduce price of recover4 p ame by to `te aarage pl e 
value reduces to f 6. 0) 

•Cw p1 srs price I s p28.64 

{ her€:fcore, ' lost z ave u to ` S i

Load this Lose onto zed calls 

'he .r'!Ore, now red call p c Leconcs

xt;er Mfur r an Ire Increase in unit Y ks Cell rics :f 

MO DR 2 

Reduce C6 of rrcOve.red l s by 5O Ccei hted vere e )es a 

vale reduces to 127 00) 

C"tp1a e price&e E1L90

The1'efOre, 1ost rev,- ?t'. to " 

Load t is onto red .Celle 

red e31 price become t31.20 

ThorCfOre an incre5se Sn unit red cell price of 15% 
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