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1 . Richard Armstrong  s minute 
aa c-cF.ptr. -rd the re ommendatione and 

of t July whIlst adding a numhe 
the various acti.on.s now cal I..ed. 
referencC

ro : Roger Scofield CA.OPU 

Date » 10 August 1992 

Cc s Dr Rejman 
Mr Dobson 
Mr Milledge SolC2 

of 30 July confirms that RS (H) has 
actions proposed in my sub mi ssion 

r of comments We agreed last week 

for and I am recording these for 

2. The key new feature compared to the Working Group s report is 
than P5(H)   han given firm backing for the:: NBA to take direct 

m aiac < :.: i.e?a ' . t_. t.2 f .. of the BTCs , he is not l ; t. C sotting pu  a 

DH INB.a Pl.. nr uzg and I  c {,~.: . : . : 31. C-,s oup.. We can. 

cover the latter through normal administrative  action. The change
to direct management will need careful handling and particularly 
presentation to those directly affected. It should therefore be 
dealt with on a ', i~aij,icy in Confidence°' basis until an announcement 
is made to management and staff. We need to do this in correct 
order and I suggest this is - ME; RGMs (andChairmen); Trade 
Unions; RTCs, 

3. In order to do this we need to inform the Management Executive. 
at their meeting 2 September and then the MGM at their meeting 
with the Management Executive 10 September. Chairmen can be 
Informed aimu1taneousiy We agreed that the easiest way to do this 
would he for Mike Malone-Lee to put a draft paper for the RGMs to 
the ME meeting for agreement. it could be circulated to Chairmen 
in pas:: a l l,el with the RGMs and we might get Sir Cohn Walker to give 
it a commendation to his Chairmen colleagues. Since RGMs are. 
likely to wish to consult their RTDs for advice, we need to let the 
RTDs have a copy of the paper on a rsnnal - In Confidence 
basis We need to have draft papers awaiting Mr Malone-Lee on 
return fr om leave 24 August. 

4. You also agreed to consult HAP concerning discussions with the 
Trade Unions, We need to be clear whether we are informing t.-Inem, 
consult n them or n negotiating, etc, and of any ohl.igar i r ns. 

eq do we have to give them a t no in •rt).ch ,: 
1zmen We o need to consider what. form any announcement 

3. .,O -, lre. _t. dill r'ec"e.-i:, so 

a wat?e nt or ?fv :. In 3 > c.a 1.e q0 much 
con _o "es's . to a''oid cleat rg hu,f,::,'. ins; "us :3..'3;:4 t  r ghum tne NBTE 
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5. 1 have contacted Catherine Hawkins at Bristol - she is the 
lead RGM on blood services. It is important to ensure her support 
when the paper is taken 10 September. she is not coming up to 
London before that date so it will be necessary to correspond with 
her in the first instance and then see if we can clear any 
outstanding points by telephone. We may have to go down and visit 
her at Bristol as a last resort. Will you please provide me with 
a note to send to her as soon as possible. 

6. Minister is also keen that BPL should rove to independent 
status in due course.. He acknowledges that this may take time and 
suggests that CELA should seek Agency status in the meantime. On 
the forcer-, we need to agree with NBA and BPL a plan and timetable 
for c hi eving RPL's ind pendence. On the latter point we need to 

go back to P5(B) in due course with proposals for the interim. 
Agency status w=ould imply transferring CBLA to the Department 

l rather then the NHS) and I do not think that that is his 
intr ntinn 

7. The aim must be to get the NBA set up in its interim form as 
soon as possible and to tease out the implications of direct 

<,rr agr. >r of the RTCs, the development of BPL towards independence 
and the lnc. tion of the Headquarters office. Forr this reason we 
need to hold informal confidential discussions with Harold Gunson 

- NBTS) and BarLy Savers (Finance Di, senior- BLA) as 
i_bt e I h -tvc arranged for them to come in on 

:? .c.:ra  xA.ug" hst, at. 2.00 pm. 

B. Harold Gunson and Barry Savery are of course both members of 
the NBA Technical Working Group. I have arranged to brief Richard. 
Walker, Chief Exeeutie Ci BPL, on a confidential basis on Monday, 
10 August, so that he is not excl.u.ded. I do not want him to think 
that we are consulting with the Director NBTS but not his opposite 
number at itr , , I w l.l, leave Mike Malone-Lee to speak to Ron Wing, 
the Chairman of CMKA, when they meet on Mike's return. 

9. You are also discussing with HAP the rules of the game 
affecting appointment to the NBA at Director level and the 
nomination of a suitable Chairman. Mike Malone-Lee suggested we 
should compare our proposals with the boards of NH SSA and ULTRA. 

10 It was agreed that you would prepare a paper for Solicitors 
Department to eonsidec the implications of a possible investigation 
by the Office of Fair Trading into BPB's t:x:acing position. 
Although we need to take immediate .advice from Solicitors on this, 
I anticipate that .it will take some long time before this whole 
area is finally settled. 

11. You also undertook to start discussions with Solicitors on the 
terms of any regulations that might be requ;red to sot up ha bUn, 
both in its interim form and in its final form. So far we 
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12 So far as comments back to the M nister are concerned, I think 
that we can leave these for the time being until we have made some 
pro xre s with the papers to ME, etc. We can then go back at an 
appropriate time - certainly before the CELA Review. 

1 ¢ in addition to l' (E)'s comwents, we have the letter from Ron 
Wing to Mike Malone-Lee dated 23 July and you undertook to provide 
briefing on this for Mike's return 

14, in ;r-er that we ran all be working to the same timetable, you 
may wish to turn the above into a more streamlined action list with 
dates against ea h task. 

GRO-C 

.......................--- .......... 
R M 
;H GRO-C. %t GRO-C ._._._. 
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