Hinutes of the First Meeting of the MNational Blood Authority
held on 22nd April at 12.39 p.m. in the Crest Amnexe at Eintres

BART 11

B3 /02

SIS03

Prasent: Bir Colin Walker {in the chais)
¥r Jd F Adey

Mr » Alllson

T O¥e L Banks
Dr ¥ H Gunson
Hr 8 .0 Savery

In atbendance:; Mr J Canavan
¥rs B B Chapman
Dr & BRedwman

The DOH observers were asked to join the meebing.

Statutory Instruments and Secretary of State’s birec—
tions

A copy of NBA 93703 was received. Copies of the rele-
vant Statutory Instruments setting up the NBA snd the
Secretary of States Directions had been received and
from these the Rules and Regulations of Meetings had
bean written.

Standing Orders and Rules of Meetings

& wopy of NBA 93/04 was vecveived. In the next faw
months the other documents required for the ¥NBA o
function would be prepared i.e. Delegations of Power
and Standing Pinancial Ingtructions,

in the interim the existing CBLA rules would continue
to be used. My allison considered that the appointwent
of the Chief Bweoutive should be covered in the Stand~
ing Grders.

In the miscellansous section it said that standing
orders should not be varisd except on the orders of the
Finance Director. Mr Allison said this was more usual-
ly the Chief Execntive or the Chairman. It was agreed
that the Chalrman should be substituted,
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apologies for Absence

There were no apologies for absence.

F3/05 CBLA Minutes of Neeting held on 2% March 1993.
The Minutes were accepted asm 8 sorrect record,

REAOR Hatters Arising

§.3 Hepatitis a

An investigation was sbill going on and the Committee
for Proprietary Medicinal Products (OPMP) had suspended
the Octapharma licence. Germany had said they ware not
prepared to accept any products freated by solwent
detergent (8D}. This could have serious implications
for BPL who were going to the 8D process later this
year. Brussels were looking at this whole issue care-
fully and it was possible that the Ruropean ruling
could be that the SD provess could only be used with
terminal heat treatment.

This would also affsct the Scots, the French and Alpha.

There was a meeting arranged in Scotland at the end of
May to look at the Hepatitis & problem and by then
hopefully more information would be available.

.3  Haemogloblin

The Phase I studies had been completed and the FDA had
now agresed Phase 11 studies. Clinical trials had baen
arranged to start this susmer in Lesds.

Hasmoglobin was a derivative from human blood bubt work
was ongeing on a clone to ultimetely take over which
wounld be a bleood substitute. It would not raplace red
cells as the product would only have a life of 24 hours
whereas red cells had a 1ife of three months. The
product would be used for emergency usage, cardioplasty
supgery and possibly for strokes.

6.3 Hepatitis B in Liver Transplants
If cerosis of the liver was caused by Hepatitis B and

hepatitis 1gG was given there was a better chance of the
liver surviving.
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AL present a limited amount of product had besn made by
Scotland from a cowbined pool of Scobs and BPL plaswma.
Tt would be a big job to set up a donor panel to pro-
vide the quantities reguired and in view of Wellcomefs
recombinant product, which should be available in three
years, BPL wers looking at obtaining s product slse-
where to sell in the interim.

6.4 Implications of Wew Filling Lins

Formal approval for the AIP had now been received from
the DOH. BPL would now go out to tender for the ma-
chinery and when this was agread go out fo tender for
the installation. The old line was diffisuit to clean
which caused contamination of product; becsuse of
unreliability it was alsc a major limiting factor for
production.

Hr Adey and Mr Savery to ask BPL why they ware not
tendering for ths sguipment and installation toggather,
as if two companies do this it could cause problemns.

& report to the DOH and the next NBEA Board Heeting.

4.% Patent Issuss
Cedars Sinal had agreed to give BPL a royalty fres
iicence in the UK and 4% on exports if the other licen-
ceas agreed. To date two had agreed and a TESPONSS wWan
awaited from the thired,
Scripps Rorer
Ho formal ruling had been received but this was a
Bazter problewm. Experiments were baing done at Elstree
to prove there would be no infringement.

RALUE Chief Executive’s Report

A& report NBA 83/02 covering BPL activities was cirou-
lated.

Hr Adey gave a slide presentation covering ths four
strategic aveas he considered nesded to be addressed.

1) BPL ‘
23 Peglonal Transfusion Centres
33 Burope

43 Technology

Resources weres needed to make the right decision and
Board approval was sought to put together s reguire-
wments plan and to use consultants. This was agreed in
principls.

Gok
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BPL wag an iszsus thai needed to be ragolved sooner than
later as the Minister wanted to know what was swpgested
Iy aubums.

Qi@ﬁaasiwﬁg were ongoing with various cempanies who
were interssted in buving BRL or having a collaborative
grnburs.

it was agresed that BPL could

2} stay as iz with isproves sfficiency
i) be seld

) joint ventured

&3 put out to contract

The organisation structure was looked at for the HBA
HG.

AU present recruitment was underway for & PR and Na-
tional Donor Manager and Quality Assurance Manager, =a
Computer Manager, a Cost Acopuntant, a HEecepbtionist and
& secretary for the Chief Ewecutive. Adverts have besn
put in to national press and also circulated around the
B2 and BPL.

A Personnel Manager had also been agresd. His brief
would be to deal with the implications of the RTes
coming into the NBA for the 1.4.93., There would cay-
tainly be union implications and possibly psople to
congider as well if centres were ultimately amalgamate
#d, The International Blood Group Reference Laboratory
(IBGRL} was a World Health Organisation {HHO} managed
in the past by the CBLA. Dr Anstee was the Birector
and he and his staff have international recognition for
the work done there. IBGRL bhad connections with Brise
tod and Cambridge Universities.

With the formation of the NBA it was hoped to co-ordi~
nate research which was often duplicated around the
country by varlous RICs and other organisations.

There were two major capital projects in the pipeline
for RICs and these needed to be locked at in the light
of the new organisation as to whether they were Lhe
right decisions.,

Tooting wished to spend £14/1%m on moving to a green
field site and a £1l0m programme for Cardiff had been
agreed with the Welsh Office. In fubure projects would
come to the NBA for approval.
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Finance & Administration Report

Appointment of Chief Finance Officer {CFOY

The Authority formally approved that Wr Bavery wonld be
the CPO.

Haroh acoounts
& copy of NBA 93705 was received.
These were the internal Managenent accounts. The
formal year end accounts would come to the meebing in
twe bto three months time when they had besn suditsd,
1993/94 Budgetb
A copy of NBA 93/06 was received,
The budget had been submitted to the DOH in August 1982
and had been agreed by the DOH in January 1393 with
some reduotions.
Other Matters
4.1  Oak House
It had originally besen hoped to move to Dak House
by the 10th May but dus to probleng with Shs
Landlord and the lesase it ssemed more Likely that
the wove would not take place until ilst June.
4.2 RTCs
Hr Savery sald he was visiting RICs and neeting
with Business Managers to look at the financial
side of things. So far had received GOod  Oow
operation from the twe centres and RHAs visited.
Hedical Report
& sopy of HBAR 93/07 wag reneived.
4 papex on the sale of surplus products was circulated
which covered waste product which would noraslly be
destroyed for example buffy costs. A National sonbract

had now been entered into with DeToxx to purchase these
at £1.10 per individusl donation.

WITN3430132_0005



Cryo poor plasma was another area and ArBOour were
interested in buying but in the first instance it
should always be offered within the service, Sootland
were taking the cryo poor plasma for their Fibrin Glue
Sealant and in exchange supplying red cells.

Gne to four on Dr. Gunson‘s paper should be followed
and then should go to the NBA to get agrsement to
procesd further.

& regquest from Dy Anstes at IBORL was noted for an
aytomated DHA seguencer. It wasg agreed this was essen~
tial eguipment and Dr Cunson should put forward a
proposal in conjunction with Dr Anstes o go to Profes-
sor Peckhanm asking for special research DOH funding.
Dr Gunson sald he had received a letter from Dr Conw
treras about the reference services she supplied -
platelet and granular site antibodies and anti~0 guane
titation which she had to charge for but IBGRL provided
free which meant wore business went to them, This
whole area needed to be loocked at but should continus
as iz for the next yesmr with IBGRL

ot taking on additionsl work or putting a charge on
the work as the RTCs do.

Dr Gunson and Mr Adev to discuss this matter,
93510 Staff structurs
& copy of NBA 33708 was received.
93/11 PFroposed Meeting Dates
& copy of HBA 93/09 was received.
The fourth Thursday caused some problems if it was the

iast Thursday. ‘fThe following times, places and dates
weres agresdi-

27 Hay 12 p.m. _ Elstree
T LA f eand]
{24 Moy changed to the 29 g o~ 10.30 a.m. Oak House,
Fatford)
22 July 10.30 a.n. possibly at Colindale,

{to be confirmed;

%ﬁ%%

2% Hovembexr 12 p.m. Oak House, Watford

NN

%m oy 4 was agreed for the following year to hold sone
. 4l meetings at IBGRL and RTCs.

} o0
by L gt e
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Any Other Business

121 Trade Marks & Patents
Mr Canavan said he was still awaiting ilegal advice from
the DOH on this issue. Mr Savery said that CBLA patent
lawyers considered the Statutory Health authority
gshould hold them,
93713 Date of Next Meeting -~ 27 May at 12.30 .

Buffet lunch provided to be held in Crest Annexe at 12
FRO30Y
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