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NHSBT Standing Orders paragraph 4.1 provides that "subject to such directions as 
may be given by the Secretary of State, the Authority may make arrangements for 
the exercise, on behalf of the Authority, of any of its functions by a committee, sub-
committee or joint committee or by the Chair or a member or by an officer of the 
Authority, in each case subject to such restrictions and conditions as the Authority 
thinks fit." 

The purpose of this document is to describe: 
• the powers that are reserved to the Authority 
• the powers that are delegated to the Authority's Committees 
• the powers delegated to officers of the Authority 
• the responsibil ities of officers for the application of policies and procedures. 

NHSBT holds funds in trust. These delegation of powers are to be deemed to cover 
the exercise of these powers in relation to the responsibility of the Authority as a 
corporate trustee. 

1.2 Role of the Chief Executive 

The Chief Executive, as NHSBT Accounting Officer, is responsible to Parl iament for 
the stewardship of the resources provided to the Authority. 

The Chief Executive shal l exercise the powers of the Authority that have not been 
retained as reserved by the Authority or delegated to a sub-committee or joint 
committee on behalf of the Authority. The Chief Executive shall prepare a Scheme of 
Delegation identifying which functions he/she shall perform personally and which 
functions have been delegated to other officers. The term 'Officer' includes officer 
members, executive directors, and any other employees of the Authority to whom 
powers have been delegated. 

Al l powers delegated to Officers by the Chief Executive can be re-assumed by the 
Chief Executive should the need arise. 

Powers are delegated to officers on the understanding that they would not exercise 
delegated powers in a matter that, in their judgement, was likely to be a cause for 
public concern. 

1.4 Directors ability to delegate their delegated powers 

The Scheme of Delegation shows only the "first level" of delegation within the 
Authority. The Scheme is to be used in conjunction with the system of budgetary 
control and other established procedures within the Authority. 

In the absence of an officer to whom powers have been delegated, the powers shall 
be exercised by the officer's superior unless temporary alternative arrangements 
have been formally delegated and the Finance Director notified of this temporary 
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2.1 The NHSBT Board is responsible for establishing and delivering NHSBT's strategic 
objectives and for ensuring the effectiveness of the Authority's internal controls and 
risk management processes. 

2.2 The Chief Executive of NHSBT Executive is responsible for executing the statutory 
and strategic objectives of the Authority and for delivering the relevant objectives and 
targets that apply to each of the organisational units within the Authority. The Chief 
Executive of NHSBT is responsible for monitoring performance against those 
objectives and targets and taking corrective action as necessary. 

2.3 The Chief Executive of NHSBT is accountable for preparing an annual business plan 
and budget that are presented to the Board for approval. Once agreed, officers have 
the authority to implement the proposals contained in the Business Plan that relate to 
their area of accountability, subject to any limits imposed by the Scheme of 
Delegation. 

2.4 The submission of the annual budget to the DH&SC, which encompasses requests 
for capital and programme funding, is the responsibility of the Authority. Once 
agreed the final capital and programme funding allocations are applied to the 
organisational units of the Authority in accord with its annual business plan. 

2.5 NHSBT is subject to expenditure controls and delegated limits determined by the 
Cabinet Office and the DH&SC. These are described in detailed expenditure rules 
and delegations provided by the DH&SC. They are captured in within Section 10 as a 
high-level summary, particularly with regard to expenditure on professional services, 
marketing, ICT and estates. Further guidance can be found in the detailed guidance 
and interpretation of Departmental controls issued by the Finance Director. 
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3.1. The Code of Accountability which has been adopted by the Authority requires the 
Authority to determine those matters on which decisions are reserved to itself. These 
reserved matters are set out below. 

The Authority may determine any matter it wishes in full session within its statutory 
powers. 

W ri1IFk.iii i • • • 

3.3.1 Requiring and receiving the declaration of members' interests and determining the 
extent to which a member with any conflict of interest may remain involved with a 
matter under consideration. 

3.3.2 Requiring and receiving the declaration of interests from officers. 
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3.3.3 Disciplining members who are in breach of statutory requirements or Standing 
Orders. 

3.3.4 Approval of the disciplinary procedure for officers of the Authority. 

3.3.5 The adoption of the high level corporate organisational structure, processes and 
policies necessary to facilitate the discharge of the strategy of the Authority and to 
agree modifications thereto. 

3.3.6 To receive reports from committees, which the Authority is required by the Secretary 
of State or other regulation to establish, and to take appropriate action thereon. 

3.3.7 To confirm the recommendations of the Authority's Committees, where the 
committees do not have executive powers to establish terms of reference, and 
reporting arrangements of all sub-committees (and other committees if required). 

3.3.8 Ratification of any urgent decisions taken by the Chair in accordance with SO 4.2 
(Discretionary Powers). 

3.4 Appointments 

3.4.1 The appointment and dismissal of committees, sub-committees or joint committees. 

3.4.2 The processes by which the approval of the appointment, appraisal, disciplining and 
dismissal of the officer members is conducted. 

3.4.3 The processes for the appointment of officers who report to the Chief Executive and 
which of the officers are appointed as Officer Members. 

3.5 Corporate & Business Plans, and Budgets 

3.5.1 Definition of the strategic aims and objectives of the Authority. 

3.5.2 Approval of the rolling 5 year NHSBT Business Plan. 

3.5.3 Approval of the Annual Budget. 

3.6 Direct Operational Decisions 

3.6.1 Approval of significant business cases and projects, including the acquisition, 
disposal or change of use of land and/or buildings, consistent with the financial limits 
in Section 10. 

3.6.2 To agree action on serious litigation, against or on behalf of the Authority, as 
described in the Scheme of Delegation. 

3.7 Financial and Performance Reporting Arrangements 

3.7.1 Approve the distribution of the Authority's financial allocation. 

3.7.2 Continuous appraisal of the affairs of the Authority by means of the receipt of reports 
as it sees fit from members, committees, associate members and officers of the 
Authority as set out in management policy statements. 
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3.7.3 Approval of the opening or closing of any bank or investment account. 

3.8 Audit Arrangements 

3.8.1 To receive reports from the Governance and Audit Committee meetings on audit 
matters and to take appropriate action. 

3.9 Governance and Assurance 

3.10.1 To receive reports on other governance and assurance matters from the Governance 
and Audit Committee meetings and take appropriate action. 

3.10 Approval of Annual Report and Accounts 

3.10.1 Adoption of the Authority's Annual Report and Accounts following their approval by 
the Governance and Audit Committee. 

3.11 Financial Limits 

3.11.1 The financial limits reserved by the Board as set out in Section 10. 

4 DELEGATION OF POWERS 

4.1.1 Delegation to Committees 

The Authority may determine that certain of its powers shall be exercised by its 
committees. The composition and terms of reference of such committees shall be 
that determined by the Authority from time to time save only that required by the 
Secretary of State and or the Charity Commissioners (including the need to appoint a 
Governance and Audit Committee and a Remuneration Committee). The Authority 
shall determine the reporting requirements in respect of these committees. In 
accordance with SO 5.6 committees may not delegate executive powers to sub-
committees unless expressly authorised by the Authority. 

4.2 Powers Delegated to the Trust Fund Committee 

4.2.1 Overall responsibil ity for managing the funds held on trust in accordance with the 
Terms of Reference agreed by the Authority. 

4.2.2 Preparation of the Annual Report and Accounts of the Trust Fund. 

4.3 Powers Delegated to the Governance and Audit Committee 

4.3.1 Overall responsibility for managing governance and audit matters in accordance with 
the Terms of Reference agreed by the Authority. This includes the implementation of 
an appropriate and independent internal audit service. 

4.3.2 Approval of the Annual Report and Accounts of the Authority, on behalf of the Board, 
is delegated to the Governance and Audit Committee, and 

4.3.3 Approval of: 
a. Standing Orders (SOs) 
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b. Standing Financial Instructions (SFIs) for the regulation of its proceedings and 
business 

c. The Scheme of Delegation (SoD), describing the matters reserved to the Authority 
and the powers delegated to officers of the Authority 

4.4 Powers Delegated to the Remuneration Committee 

4.4.1 Overall responsibility for the remuneration and contractual arrangements of the Chief 
Executive and Executives of NHSBT in accordance with the Terms of Reference 
agreed by the Authority. This includes the power to decide matters which cannot, for 
reasons of confidentiality, be reported in detail to the Board for ratification. 

4.4.2 Notwithstanding the above, the power, via the Chair (in respect of the Chief 
Executive) and the Chair and the Chief Executive (in respect of Officers) to monitor 
and evaluate the performance of the Chief Executive and Officers of NHSBT. The 
Committee will also oversee and advise the Board on termination and severance 
arrangements and, on request of the Board, will undertake duties relevant to 
ensuring that a stable, experienced and viable team is in place at executive level. 

4.5 Powers Delegated to the Chairman 

4.5.1 Final authority in the interpretation of Standing Orders. 

4.5.2 Calling meetings. 

4.5.3 To act as the Chair in all Board meetings. 

4.5.4 Discretionary powers as described under Section 4.2 of NHSBT Standing Orders. 

4.5.5 Approval of the Annual Report and Accounts of the Trust Fund. 

5 SCHEME OF DELEGATION TO OFFICERS 

5.1 Standing Orders and Standing Financial Instructions set out the financial 
responsibilities of the Chief Executive, the Finance Director and other Directors. 

5.2 This Scheme of Delegation covers only matters delegated by the Authority to 
Directors and certain other specific matters referred to in SFIs. Each Director is 
responsible for the delegation within his/her jurisdiction. 

5.3 The Scheme of Delegation should be read in conjunction with the NHSBT 
Governance Framework which further describes the accountabilities of Directors for 
delivery of strategic and operational plans, management of risk and compliance (with 
law and regulatory matters). 

6. POWERS DELEGATED TO THE NHSBT CHIEF EXECUTIVE 

6.1. Administration 

6.1.1 Ensure existing Directors and employees and all new appointees are notified of and 
understand their responsibilities within Standing Orders and Standing Financial 
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Instructions. 

6.1.2 To act as a signatory for the Authority on legal documents and contracts above the 
EU tender limits including leases and agreements under seal. 

6.2. Finance 

6.2.1 To approve any changes of Directorate!departmental budgets within overall agreed 
cash limits. 

6.2.2 Demonstrate that the use of private finance represents best value for money and 
transfers risk to the private sector where Public/Private Partnership contracts are 
being considered 

6.2.3 Nominate an officer to maintain an up to date Register of Contracts (non-
Procurement and employee contracts) which the Authority has signed. Procurement 
and employee contracts are held and maintained by the Associate Director of 
Procurement (as nominated by the Finance Director) and the Director of People. 

6.2.4 Authority to approve items under the financial limits set out in Section 10. 

6.2.5 Authority to release monies from any agreed Transition Fund (in consultation with the 
Finance Director). 

6.3 Workforce 

6.3.1 Approve organisational re-structuring proposals of a significant and fundamental 
nature to Directorates/departments. 

6.3.2 Approval of appointment and grading of all staff who report to officers having a direct 
reporting line to the Chief Executive. 

6.3.3 Approval of all new posts appointed to Senior Manager Pay scales above AfC Band 
8a or equivalent. 

7. POWERS DELEGATED TO THE NHSBT FINANCE DIRECTOR 

7.1. Administration 

7.1.1 To keep the Seal of the Authority in a secure place and maintain a register of 
sealings. 

7.1.2. To act as a signatory for the Authority on legal documents, contracts above the EU 
tender l imits, including leases and agreements under seal. 

7.2. Finance 

7.2.1. Presentation of finance plans and budgets to the Board for approval and providing 
monthly reports to identify key variances. 

7.2.2. Submitting the Authority's Statutory Annual Accounts to the Board. 
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7.2.3. To investigate any suspected cases of irregularity related to fraud or corruption in 
accordance with Secretary of State Directions. 

7.2.4. To control the annual cash limits of the Authority and to agree with the DH&SC any 
brokerage arrangements. 

7.2.5. Authority to approve items under the financial limits set out in Section 10. 

7.2.6. Authority to release monies from any agreed Transition Fund, having the agreement 
of the Chief Executive. 

7.3. Personnel 

7.3.1. Approval of overseas travel outside of Europe for all Group Directors in the absence 
of the Chief Executive. 

7.3.2. Approval of overseas travel outside of the UK for all Finance staff and for all other 
Authority staff in the absence of the relevant Executive Director. 

8.1. The following powers are delegated to officers who are part of the NHSBT Executive 
within their own area of responsibility: 

• To carry out the detai led proposals in the agreed annual Business Plan, subject 
to any restrictions on delegations of power. 

• To determine policies and procedures providing that they are in line with overall 
Authority Pol icies and Guidelines. 

8.2. Assets 

8.2.1 Overall responsibility for all physical and information assets, and other assets under 
their control. 

8.3. Personnel 

8.3.1 Approval of overseas travel outside the UK for relevant staff in their Directorate. 

8.3.2 Approval of confidentiality and non-disclosure agreements for staff, in consultation 
with the Director of People. 

8.4.1 Authority to approve items under the financial limits set out in Section 10, relevant to 
their own Directorate/Department. 

9.1 In general, but subject to the financial limits described in Section 10, budget holders 
have delegated powers to spend up to the limit of their approved annual budget. 
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However, all budget holders have a responsibility to improve cost effectiveness and 
to advise their relevant Executive Team Director of any significant under-spends as 
soon as possible. Where increases in expenditure budgets are deemed necessary, 
due to additional activity, these must be approved by the Chief Executive.. 

9.2. A project manager specifically appointed to manage a major capital project may have 
specific powers delegated to him which shall be approved in advance by the Chief 
Executive. 

9.3. All employees are responsible for security of the Authority's property, avoiding loss, 
exercising economy and efficiency in using resources and conforming to standing 
Orders, Standing Financial Instructions and financial procedures. 

9.4. Al l employees are responsible for reporting losses to their line manager in 
accordance with Authority procedure. 

9.5. Al l employees are responsible for abiding by the policies and procedures of the 
Authority which have been agreed by the NHSBT Executive Team and NHSBT 
Board. 

9.6. The NHSBT National Claims Managers nominated to administer the NHS Resolution 
insurance schemes have the power to authorise losses and special payments and 
DH&SC check lists, subject to the limits set out for Finance and Executive Directors 
and in accordance with DH&SC and Treasury guidelines. 

10 
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10. SUMMARY OF FINANCIAL DELEGATED LIMITS 

DHSC NHSBT Chief Finance Director of Executive 
Board Executive Director Clinical Directors 

Services 
Material change of activities I outsourcing Over Up to Up to Up to Up to £250,000 within own 
The introduction or discontinuance of any £1,000,000 £1,000,000 £250,000 £250,000 budget 
significant activity or operation not already within own within own 
approved within the Business Plan. This budget budget 
includes outsourcing projects. 

Financial limits are measured in the terms of the gross annual income or expenditure in respect of the new, changed or discontinued activity. The approval 
provided is for the change of activity only and hence the estimated recurring impact (cost and revenue) that the change in activity will drive versus the original 
plan. The business case should also identify any non-recurring expenditure required to facilitate the change in activity or any resulting non recurring costs 
(e.g. redundancy). Approval of the business cases provides approval of such costs "in principle". However, specific costs (e.g. capital, consultants, severance 
etc) may need approval in line with SFIs before any formal commitment is entered into. 

Business cases of any size that are likely to generate a materially adverse public reaction, with the potential for significant reputational impact on NHSBT, 
should always be approved by the Board. 

Over Up to Up to Up to Up to £100,000 within own 
Change projects £1,000,000 £1,000,000 £100,000 £100,000 budget 
Intended to cover complex projects that within own within own 
introduce material changes to processes, budget budget 
systems, ways of working and which require 
significant facilitating expenditure (consultants, 
programme I project resource, IT development). 

The financial limit relates to the total implementation cost, including external facilitation and any subsequent redundancies. 

Approval of the business case indicates recognition of the impact of the project on the organisation and enables the project to proceed "in principle". 
However, specific elements (e.g. iT projects, consultants etc) may need approval in line with SFis before any formal commitment is entered into. 

11 
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DHSC NHSBT Chief Finance Director of Executive 
(NHSx) Board Executive Director Clinical Directors 

Services 
Over Over Up to Chief Digital & Information 

IT systems and services £100,000 £1,000,000 £1,000,000 Officer 
up to 

£100,000 

Digital (new websites, domain registrations, 
ALL 

mobile apps, identity assurance) 

All iT projects within NHSBT require the approval of the Chief Digital & Information Officer, whether a stand-alone project or part of a broader change 
initiative. Procurement of new systems/services should not be commenced without such approval. 

The DHSC requires that all IT business cases > £100k are submitted to NHSx for review and advice. This includes change controls or new orders to modify 
or extend existing iCT or ICT based services. Maintain and run activity is not affected except where new OJEU contracts are proposed. These would then 
also be subject to NHSx review. In support review and approval will be managed via review of an IT investment pipeline document that will be monitored via a 
joint NHSx / NHSBT committee. The details and working practices for this process will be developed over the next 12 months. 

The NHSBT limits apply whether or not the expenditure is classified as capital or revenue. Hence any substantive IT project with a new cash funding need in 
excess of£1m requires Board approval. Approval limits relate to whole life costs. The project shall be discussed with Finance to determine the appropriate 
accounting treatment. 

Management Consultancy 
Over Over Up to 

£100,000 £250,000 £250,000 

There are strict controls imposed by the Cabinet Office over spending on Professional Services (all categories) and especially management consultancy. 

All requests for management consultancy services must therefore be submitted by the NHSBT Finance Director to ensure that they are handled in line with 
Cabinet Office controls and any related DH&SC requirements. The limits described here only dictate the level at which formal Board approval is required in 
support of any business case that is made to Cabinet Office. 

Irrespective of the above, this area, at all times, remains subject to NHSBT (and any emerging DH&SC) tendering and procurement regulation. 

12 
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DH&SC NHSBT Chief Finance Director of Executive 
Board Executive Director Clinical Directors 

Services 
Cabinet Over Recruitment Director of Donor Experience 
Office £500,000 marketing up to £20,000 

Professional Services - Advertising approval (ODT activity up to 
>£100,000 campaigns) £40,000 

As part of the Cabinet Office restrictions on "Paid for Advertising" NHSBT has no authority to spend without Cabinet Office approval. All requests for spend in 
this category must be submitted via the NHSBT Director of Donor Experience. 

NHSBT spend on marketing for blood donation is an operational matter that would normally not require Board approval except in respect of committed 
contractual obligations. Nonetheless the NHSBT annual marketing plan in support of Blood Donation requires Cabinet Office approval. Spend on Organ 
Donation campaigning requires NHSBT Board approval (if in excess of £500k). All campaign spending, of whatever value, requires Cabinet Office approval. 

Professional Services — Other (subject to 
DHSC guidance — below) 

There are strict controls imposed by the Cabinet Office over spending on Professional Services (all categories) although spending on professional services 
that is funded by non-programme sources (i.e. prices) is subject to relaxed controls. NHBST has also been furthergranted an exemption for `professional 
services in support of front line operational activities. Oversight and scrutiny is provided by way of an annual report of professional services expenditure to the 
NHSBT Finance Committee. 

All other requests for expenditure (i.e. programme funded and not front line related) must be submitted via the Finance Director for approval by 
DHSC/Cabinet Office as necessary. 

Irrespective of the above this area remains subject to NHSBT (and any emerging DHSC) tendering and procurement regulation at all times. 

Contractors should always be procured through existing contracts/processes. Recruitment of contractors outside of such routes requires approval of the 
Director of People and through a process that supports compliance within IR35. It is presumed that NHSBT will not employ contractors assessed to be 
outside of IR35 otherwise approval of the Chief Executive is required. Any contractor paid more than £900 per day (including agency fees, excluding VAT) 
requires Ministerial approval via DHSC Sponsor. 

13 
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DHSC NHSBT Chief Finance Director of Executive 
Board Executive Director Clinical Directors 

Services 

Capital Projects 

Over £1,000,000 Up to Up to Up to Up to 
Approval of capital projects £5,000,000 (see note £1,000,000 £500,000 £100,000 £100,000 

below) 
Over Over Up to Up to 

Sale of assets (including write offs) £500,000 £500,000 £500,000 £50,000 

Finance Director to be copied on all projects with approval needed for all capital projects > £100,000.  All capital projects require approval of the relevant 
Director before sending onward for further approval. Projects in excess of £5m additionally require approval of the DHSC Capital Investment Branch. 
Overspends on projects > 10% require the project to be re-approved at the same authority level, or higher, if the total spend on the project is then lifted into 
the next authority band. 

Supporting professional services require approval in line with Cabinet Office / DHSC controls as described above. 

Revenue projects N/A £1,000,000 Up to Up to Up to Up to £l00,000 
i.e. projects with material non-recurring costs (see note £1,000,000 £500,000 £100,000 within own budget 
that do not qualify as capital (these generally above) within own 
relate to fitting out, refurbishments and budget 
maintenance projects) 

Intended to cover other discrete projects, with non-recurring costs, that are similar to capital in nature. The only differentiator is that the accounting treatment 
of the project as revenue rather than capital. The requirements described above for capital also apply to revenue projects. 

As with capital, authority for items > £100k is required irrespective of whether the project is included in the annual budget or not. 

Supporting professional services require approval in line with Cabinet Office / DHSC controls as described above. 

14 
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DH&SC NHSBT Chief Finance Director of Executive 
Board Executive Director Clinical Directors 

Services 

Contracts for goods and services 

Up to 

Contract award (applies to the commitment 
Board £1,000,000 

established by the initial contract term. It also 
£35m pa or approval 

applies separately to any new commitment that £175m over over Up to AD Up to Up to £500,000

is then establ ished as a result of any contractual 
5 years. £5,000,000 £5,000,000 Procurement £500,000 within own budget 

extensions that are subsequently taken up.)_ 
up to within own

£500,000 budget 

Financial limits include VAT and are measured in terms of the anticipated financial commitment that the contract would establish over the initial contract 
period (i.e. before any permitted extension). The same limits then apply to any contractual extensions that are taken up and the financial commitment that is 
thereby created. 

Based on the above it is anticipated that relatively few procurements will come to the Board for approval. In addition to approving contracts based on size 
alone, the forward procurement pipeline will be proactively used in Board meetings to identify procurements that merit a review of up front strategy as well as 
subsequent approval for award. Procurement / contract approval will hence be a dynamic process based more on strategic importance rather size. 

Compliance with tendering procedures described within the SFIs is required at all times, for any type of goods and services contract. Waivers to tendering 
procedures must be authorised as described in the SF/s. 

It is not possible to waiver breaches of OJEU. As such all breaches must be reported to GA C along with a description of root cause, risk, remedies and 
corrective action. 

DH&SC NHSBT Chief Finance Medical Executive 
Board Executive Director Director Directors 

Over Up to Up to 
Accommodation (whole life costs) See below £1,000,000 £1,000,000 £500,000 

Over Up to Up to 
Lease agreements (whole life costs) See below £1,000,000 £1,000,000 £500,000 

15 
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All lease agreements (including property, fleet and equipment leases) must be approved by the Finance Director. This excludes employee car leases which 
are covered by the NHSBT car leasing policy. 

Extensive property controls are now in place, enforced by the Government Property Unit (GPU) and DHSC. These controls cover applications for new leases, 
extensions to leases and also waivers to lease break opportunities. As such all accommodation business cases must be approved in line with these 
requirements. In the first instance the Finance Director will describe the controls as they apply at any time and will be the route through to GPU/DHSC 
approval. 

Accommodation business cases with £1m - £5m whole life costs require will require support from DHSC Sponsor. For cases in excess of £5m whole life 
costs, further approval will be required from the DHSC Capital Investment Branch (C/B). 

Treasury NHSBT Chief Finance Medical Executive 
DH&SC Board Executive Director Director Directors 

Losses 

Cash losses/book keeping losseslexchange Over Up to Up to Director of People 
rate fluctuations/overpayment of pay and £75,000 £75,000 £10,000 Up to 
allowances (overpayments and unauthorised £10,000 
issues) pay/allowances 

Losses of stores Over Up to Up to Up to 
Deliberate (e.g. fraud) or other (e.g. out of date) £75,000 £75,000 £10,000 £10,000 

Over Up to Up to Up to Up to 
Fruitless Payments £75,000 £75,000 £10,000 £10,000 £10,000 

Constructive Losses Over Up to Up to Up to Up to 
Goods services ordered and paid for but later £75,000 £75,000 £10,000 £10,000 £10,000 
proved to be not needed. 
Losses of pay/allowances arising from other Over Up to Up to Up to Up to 
causes (e.g. non-disclosure of facts, short of £75,000 £50,000 £10,000 £10,000 £10,000 
proven fraud) 

Losses arising from failure to make charges Over Up to Up to Up to 
for use of public property/services £75,000 £50,000 £10,000 £10,000 

Claims waived or abandoned Over Up to Up to 
i.e. a valid claim that is not pursued or where £75,000 £50,000 £10,000 
settlement is agreed at a reduced amount 
Treasury pre-approval is required. 
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All special payments above £20,000, all severance payments and all novel, contentious and repercussive payments must be referred to DH&SC/Treasury for 
pre-approval 

NHSBT Board oversight is achieved through formal reporting of losses and special payments to the GAC with material items (>£200k) subject to a formal 
approval process. 

Treasury NHSBT Chief Finance Medical Executive 
DH&SC Board Executive Director Director Directors 

Special Payments 

Donor claims DH&SC Up to Up to Up to Manufacturing & Logistics 

Treasury pre- approval required for all claims over 
Over £20,000 £10,000 £10,000 /Blood Donation 

£20,000 q £20,000 Up to
£10, 000 

Extra contractual payments Over Up to Up to Up to Up to 
Non-contractual payments but where there is an £20,000 £20,000 £10,000 £10,000 £10,000 
obligation that may be held up in court. Typically 
arising from action or inaction with regard to a 
contract. Includes payments where a settlement 
is reached without arbitration 

Up to Up to Compensation payments (non-donor related) Over Up to Up to 
Personal injury, traffic accidents, damage to £20,000 £20,000 £10,000 £10,000 £10,000 
property. 
Ex-gratia payments Over Up to Up to Up to Up to 
E.g. payments to meet hardship, out of court £20,000 £20,000 £10,000 £10,000 £10,000 
settlements to avid legal action 
Special severance payments Treasury Up to Up to Up to Up to 
Payments above statutory or contractual All £20,000 £10,000 £10,000 £10,000 
requirements and always require Treasury pre-
a roval. 
Extra statutory, extra-regulatory payments Over Up to Up to Up to Up to 
Payments within the broad intention of statute or £20,000 £20,000 £10,000 £10,000 £10,000 
regulation but go beyond a strict interpretation of 
terms 

All special payments above £20,000, all severance payments and all novel, contentious and repercussive payments must be referred to DH&SC/Treasury 
for pre-approval. 
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The National Clinical Claims Manager can approve donor claims up to £10,000 

NHSBT Board oversight is achieved through formal reporting of losses and special payments to the GAC with material items (>£200k) subject to a formal 
approval process. 

Treasury NHSBT Chief Finance Medical Executive 
DH&SC Board Executive Director Director Directors 

Severance Payments 

ALB — GAC Up to Director of People 
Redundancies including capitalised costs Over £100,000 Up to 

£100,000 £50,000 
ALB — GAC Up to Director of People 

Compensation in lieu of notice Over £50,000 Up to 
£50,000 £50,000 

Ex gratia payments (in excess of, or outside of, 
ALB — GAC 

Over 
Up to 

£20000
statutory or contractual entitlements) 

£20,000 
, 

ALB — GAC 
Financial incentive/retention payments All 

All payments beyond normal contractual requirements require Treasury pre-approval. 

All such payments made to executive members of the Board and other Group Directors reporting to the Chief Executive shall be approved by the 
Remuneration and Audit Committee. 

Judgements, fines arising from legal Over Up to Up to 
Director of People 

proceedings £50,000 £50,000 £50,000 
Up to 

£50, 000 

Approval of donations to outside bodies (per Over Up to Up to Up to Up to 
case perannum). £50,000 £50,000 £1.000 £1,000 £1,000 
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F 

Expenditure which relates to guarantees, 
indemnities or letters of comfort creating ALL 
contingent liabilities 

Treasury NHSBT Chief Finance Medical Executive 
DH&SC Board Executive Director Director Directors 

Over Up to Up to Up to Up to 
Approval of sponsorship agreements per £50,000 £50,000 £1,000 £1,000 £1,000 
annum. 

All sponsorship agreement need to conform with NHSBT policy. 

Excludes funding to external bodies that are in support of business activity and approved in the budget (e.g. marketing activities within the 
Communications budget). 

Items to be purchased from Petty Cash 
Up to Up to Up to Up to 
£200 £100 £100 £100 

Imprests to staff in advance of travel Over Over Up to Up to 
expenses £50,000 £50,000 £50,000 £5,000 

Loans to staff 
Over Over Up to Up to 

£50,000 £50,000 £50,000 £5,000 

Overseas Travel Staff and External 
Over £2k Up to £2k Up to £2k Up to £2k 

contractors 

Honorariums (to be generally avoided due to 
Over £2k Up to £2k Up to £2k 

income tax impl ications) 
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