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Dr M yeock (Chairman) Mr t Parrott 
1r Bailey Mr Dutton 
Dr Lane Dr liar ter 
Mr V"a.11et Mr Cleasby 

1. Dr )iaycock ea;pl e d that the original stimulus for the meeti.ng was the 
a,rriva`. at 3?L of letters fro; froo Sheffield RTC and 'West Nid Inds MIA contai i 

ale both 
of 

hi ch o :re nr ems, r M °€ ~ a..~~ ~. BPL in p_ noo~,,.~ir~ . Vie' to :2~antit~en of . 
into Factor. VIII concentrate . Although BPL could process one extra piss pool per 
week this would be carried out in unsatisfactory accommodation which the i•Zedi a'.
Inspectorate would be likely to condemn. It had therefore been decided that the 
scope of the nesting could usefully be broadened to consider future production 
probloas at BPL ge:erally. 

1, pa.rt qnt thought ugat that the wetting w'euld be a useful occasion to take 
stock of BPM's c•; rre. t sit, r.' .on and to crystallise the p osaoilat es for fatre 

°l an.+ tt  ~. h . this s . .~ , pow er there couldo v be no commitment by the Department ' AF~

x

rG13:I dd~li • 
~»~°V+ 

~Gy.l a.+ aw .: $ l.'kt ~.w~Gx. ~ ' bat.*'h.+i~%' #. ~smY% 

to any 
spec fic so.Gu tioan. .. 

3. Dr lene saw 3 principal determinants. 

a. The continuing pressure, both from the field and the Depart ent % to produce 
cre Factor ylll content  te BPL bad almost reached the limit of its oroz n 

production capacity, and, as a prerequisite, RTC« would have to increase the 
supply of plasma. 

b. The implications of the recommendations of the Working Group on trends in 
the demand for blood products (the t Yre.:c: <rL,r, a. group), : nach pointed to a 
substantial expansion of this existing pro lucticn of Factor VIII and albumin 
over 5 to 10 years. 

co The application of the Medicines Act to the B5 and the probability that 
a ^~,~ of v nits R';4 z Bi would not t the zs t a . number '  processing C:y units as «,. ~1. ^~:.. z +,.-."~.a:a .~. Xa a* .:.t ei ;a..,.aa  meet ~r  Ntiw.. a.. Lrn..xuz:."...'u.:a 

th e .~'.".;Cd~i,. a. ,s wo inspe orat , particularly 
,7  '1 t• w+. being demanded by t i.~u~a.rly in relation on to o~en 

systems for handling blood and. plasma. 

He suggested that developmantz at BPL should be closely integrated with those at 
RTC: for example, BPL night consider lookinC to the g'eo>raphicai y close Tnanss MTCs 
alone for plLsna surplie s, perhar> with plesmapheri i.'s u,:i w-s being fun de. ceT r ;  K 

as BPL sake.11i yes; s mila.'"l` , SL could v.atiate th e effects of the edit- net ct 

the Regions by redeveloping its prn43ucticn fa ilities to enable i Cs+ to send S':t ,- e 

packs of plasca there, thus O"c:r' atir ` i"xe need on sterile areas for plat a -ooli.g 

at RTCs. At LPL, the redevelopment he envisaged world tsI e place in 3 .phazze . 

I Factor VIII production (with support services, including R. & D) and the 
proposedosd ak romatogrannie separation pilot ant would be relocated outnace 

the present B?L building, 
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II - Albumin production would be moved from the existing building, 

III - The existing BPI, shell would be re-equipped to include units for 
bacteriology, pharmacology, p ysio .o r and quality control. 

The cost of this work would be offset by savings accruing from the fact that less 
sophisticated facilities than at present would bt needed at FtTCs, Effective 
implementation of such a scheme would require a high degree of national coordination.. 

4 . Mr Parrott explained the Department I s thinking on future planning for B?L. It 
was clear that the current constraints on e penditure and the relationship existir

between the . epartr nt ad field authorities ere not conducive to tl,e succ ...:l. 
implementation of radical, capersr.ve solutions to blood products production aroblens. 
Aithougn the lenarznt f`ul,j accented the des ;.ab .l. ty of an 'o.. g the act t .t:ie of 
RTC coordinated among  c l es and : nth t e central labora :aes, at Tsoulo,. no re 
possible to instruct RLiO how to develop their RTCs. However it was a reed that 
whatever happened at BPL ld tend to influence RR plann&6 of their o  '-gym 
Prograss would moot pr,-, a.olw,r be achieved by concenttatirg on what needed to be ao-c- 
at BPL and a phased redevelopment solution, such as that put fo.z, ard by Dr Lane, 
seezed to be wor .y of fu r" er e aminat»,on, he need to expand blood products 
production, provided this was done on the basis of low-cost, selective development, 
was now being accepted by the Departhent, and the importance of Tnointa_2 fn a sep r to 

production unit or ogland and a. es and of not u relying on the Scottith PPC at 
Lib rton had reocntll e n :ffir red.. M %e opi.r3 .ent cud thereforewelcome Aug 

.'r., r 

deveiopacnt of these ideas by DPI leading to the preparation of realistic development 
plans, based on agreed prod.oc ica targets. 

5. The meeting agreed that planning would have to be based on the assuinrtion t o t 
the RTC s would be able to deliver the plasma required to moot t future   demand, Over 
the past 11 years, the average anrz.al grc,ath an donations rot .acted o' twee e:3Ta3 1 

which, if this trend d continued, would provide vide the NIPS villa 24 million ' Ct a . ieno 

by i': . This would just be sufficient to yield 200 gm of albumin annually per 1110

nopulati,on (as roc..,.. e ie cy the `fTryrrrrdsE' won ang group), provided that R ` z, ca 
is ue 80l of their boo. to clinicimcs as concertz ed. red cell:. 

• £+. The l partment wondered whether some immediate action should not be taken in 
view of the fact that evoc the first  abase of the rebuilding would take some years 
to complete. It sun' eaten that Lam._ shoul~. a _ the possibility of cc u.f.'d L: :,i :: 

out certain r.,cn-grrc:. a. se operntuns (eg pac; ing, labelling, so as to release space 
within the xIs uix building for increased production, an ~' n,~ b n€w` Nrodu ;E. , "' there might be other 
similar poscibilit es. 

7. in further discussion, the following points were made: 

7.1 The main BPL products were expensive: the Factor VIII concentrate alone 
was worth 3.3 million annually. 

7.2 It was not necessary to maintain routine production and R & D in the sane 
unit, and. there war t .e poasi i.li.ty, in theory, of loc t g a bloou` products 
fEfactory 

" 
in a place other than .ls ̀ai re .,< There were, ho°siev 'r, thought to be 

advantacer in keep ng the su ;sr sioa of both clec:e, - ts under a single medical 

director at a c :on site. 
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7.3 Thhe present crealeaned by B?L 
(abn

,,t 1/'3 cf ±o v>hol I cr 
Institute 36 acre site) wo too tr y t"r , b• to allow _ow IT C Y * jicj th(i,: o y 
Any new construction at BPL would u';r,. eforo ii rnrolvt'. t .
land fro fron the Institute, anä. inforinul sc nd iz 5 with the rs i n, - 

body by 
BPL ould precede any fornal approach. 

ACTION 

• . It as agreed that BPL would drau up a list of options for future development,. 
bearing in mi,nd 3he constraints outlined. in paragraph 4 above. The production 
tar is were 50 million iu of Factor v: 1 annual) 

r•, ad 200 /1 oa popul tion o 
albumin annually A possible solution involving redevelopment at in tree in outlined. 
as an Annex to this note. 

y Hoverer 1977 DRS (M 
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A ?O IBL 3  OLUTI N FOR P A3ED REDEVELOPS T AT BPI 

11.2=8 )ThTS Provided that the Expert Group approved the oo 1; the plot 
scheme for chrcnato~ra # ,.O separation, ineiwling associated R A.: D laboratories, 
atora , and quality analytical contr°o The possibilities of releasing extra 
space for p d tion l6 above) sou1d be studied. 

. S.E I Factor VII . i creased production and upport service , including 
the processing of consequential alb in and the associated 

PEASE Ii K /aa .b i g 

PHASE III Reworking of existing BPL shell, including provision for bacteriology, 
hartaco1.oy, physiology and administration. 

.he plans would take aeount of the production, requirements for other products. 
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