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WETS CENTRAL LARCRATORIES
BPL : BLOOD FRODUCTS FRODUCT

Qv

ROTE OF A VEETING EELD ON 25 QCTOBER 1977 AT THE BLOOD FRODUCTS LARORATORY

"PREZENT: BEL ﬁHS
Tr Mayeock (Chairman) ¥r Parrott
Hr Bailey Mr Dutton
Ir lave Dy Waiter
Mr Vallet Wr Cleasby

"4, DIr Hayeoook explained that the orig inal stizulus for the meeding was the

wrival at BPL of letters from Sheffield RTC and West Hidlands BHA contsining
proposals both of which would involve E?u in propessing grester gquaatifles of plocma
intoe Paotor VIII concentrate. Aitno%gh BPL ocould process one extrs plasme pool pey
oweslk thig would be earrisd ocut in unsatisfaciory asccommodsilon which the Nediulnes
Inspectorate would be likely to condemn. It had therefore besn decided that the
scope of the meeting could ussfully be broadensd to consider fulure production
problens et BFL genmerally.

Ze Thee Departsent thought that the meeting would be a useful sceasion to izke

stock of BZPL'z purrent mtion and o crvataml1sa tho posaibilities for futurs
planning. &% this stage, howaver, there could be no commiipent by the Deparitmsnd
to any gpecific 1t
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3. Dr lene sav 3 principasl determinants:

’ g, The pontinuing pressure, both from the ficld and the Depari m%nﬁ, %o produce
nore Pactor YILI concenirute. BFL had almost reachsd the limii of ite pressunt
production copecidy, and, az o prereguisite, BUCs would have to increase the
supply of plazns.

b The implicaitions of the recommendations of the Working CGroup on frends in
the deaand for btloed producis {the "Trends" working g?oup), which pointed to &
substantioal expansion of the existing vroduction of Factor VIII and albumin
pver 5 Lo 10 years.

s The &?ymiﬁa cion of the Hedicines Aot to the HETS and the probe!
& mumbey of processing uniis in RTUs end in BPL
being demanded by the Fedicines Inspeciorate, parti
systems for handliing blood and plazms.

He suzgested that developmenis zt BPL should be closely integrated with those at
RTCa: ”Ov erample, BPL might consider looking to the geographicsally close Thanes
glone for plasme supplies, perhags with plaspmarvherisis uniis beisg funde. central
g8 EPL satollites; 0~ﬁzlar§y§ EPL could mitigate the effecis of the Fedicelnes Act in
the Regions by redeveloping its production farilities to snable EPCs to send sinsls
packs of pl there, thus obvisting the need for sisrile arsss for plasma feslzmb

fLBES
at RICs. at BPL, the redevelopment he snvisaged would tale place in 3 phasoes:
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I = Pactor VIII production {with gupport ssrvices, including R & D} and the
proposed chromatosranhie separation pilet plant weuld be relocated guizide
the present BFL wuilding.
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IT ~ Albumin produciion would be moved from the oxisting bullding,

III - The ezisting BPL shell would be re-sguipped to include units for
weoteriology, tharmacology,  physiolegy and quslity control.

The cont ol this work weuld be offsel by sevings acorulng from the fact that lezs
sorhisticated focilities than at present would be needed at RICs, ufxﬁCﬁlV&
ipplementation of such a schepe would reguire a high degree of natiaaal coordination.

4. ¥ Farrott explained the Department's thinking on fuiure planning for RFL.
was clear that the gurrent constrainis on ﬂy@cna;»urﬁ and the relationshiyp ex*gii
betresrn the Jeoparitment and RES field authorities were not conducive to the succes:
implementation of radical, expensive sclutions to blood products production proble
Although the Department fully accepted the desirability of having the activitiss o
RICs aasr&iaa%ed zrong thenselyves and with the central laborstories, it would not be
possible to instruct Blds how to develop their R70s. However it W&u agreed thel
ybatever happened at BFL naald tend ¢o influsnce RHA planning of thelr own serviesz.
Prograss would most probably be achieved by concenirating ou what needed to be done
gt BPL and a phased reaa relormmont solution, such as that put forward by Dr Lane,
seeped to be worthy of furither examination. Zhe need Lo gxpand blood products
production, provided gnis waz done on the basgiz of low-cost, selsctive development,
was now being accepted by the Dep sy snd the imporiance of ﬁal?bu~ﬁiﬂﬁg»d9?&r&?%
rroduction unis for ”vgiaﬁa and nd of not relying on the Baotiish PRC a3
Liverton had recently been affi ‘he Department would therclors welcome furither
developront of these ideas b BPL leading to the preperation of realisitic development
plans, based on agreed production itargets. .
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S The meeting agreed that planrdng would have to be based on the awhumn*zan that
the RTCs would be able fto deliver the plasma reguired to zeet fudure demnrnd.  Over
the Qaat 31 vawrs, the average annual growth in donations c¢ollected %y the HBIS ue
Z»4% which, if *his trend co ﬁ»&ﬁ&“ﬁ, vould ?”0?1&“ the NBTE with 2+4 million donat
G
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by 1985, This weuld Just be sulficient to yield 200 gm of albumin annually per 10
opulation (as recommended by the "Trenda” wurk ing grou ), rrovided that BRTC0s ocou
o = &5
jssue BO% of their blood to cliniciams as concenirated red cells.

6+  The Department wondered whether some immediate agtion should not be taken in
wview of the fact that even the Iirst phase of the rebuilding would fake aoms years
to complete. It was suggested that BPL ghould exzumins the pesgibility of coniraeils
out ecertain non-sprecialist cﬁerﬁtxama {eg pocking, labelling) so as 1o release Snace
within the existing building for incrsased production, &and thers might be other

z

similar popsibilities.
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Te In further discussion, the following points vere nade:

Tal The moin BPL products were expensive: the Factor VIII concentrate alone
wag worth £33 million aamislly.

Ts2 It was not necessary to maintein routine production and R & D in the save
unit, and there was the possibility, in theory, of locating & bleood products
ffactory® in & ploce other than Zlstree. There were, however, thought fo be
advantages in keeping the supsrvigion of both elements under a single medicel

director a%t a common site,
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7.% The present nrea leassed by BPL (about 1/8 of the whole Lister

e s

Institute 36 acre sit e} was taa canm*tc& to allow further huildianc thare,
Any new constructicn at BFL would thrrefors invelve the leazing of more
land from the Insiitute, end dnd urml soundings with the Governing Bedy by

BPL would prscede any formal approach.
ACTIOH

8, It was egreed that BFL would drav wp a list of options for future develors
bearing in mind the constraints cutlined in paragraph 4 above. The production

targets were 50 m}b on :hz of Facter VIII armually, and 200 gnﬂ{}t’“c population of

albumin annually & possidble golution mvowiz: redevelopnent at Elsires is
ag an Annsx o *‘.‘s rm»a.
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outlined

“REPC
. _ November 1977 . - pEss (s
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oo those present
O oWr M A Marris
H1/P13/2
B1/Bi5/02
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Nt * ANRDX

4 PCESSINLY 30LUTICY FOR FHASED REDIVELOFUZIT AT BPL

TIEDIATE  Frovided that the Eapert Group approved the proposslsg ass the pilot
gehepe for chromatographie sepsration, including asaociated R & D laborsteories,
storage, and guality analyiical control. The possibiliiies of releasing extra

~ e ¢ . A .
space Tor productisn (& above,; would be studied,
FHEASE 1 Pootor VYIII. Incrsased production and suppord services, ineluding

the processing of consequential albumin and the associsted i N O g

PHASE 1T FFP/albumin.

PEASE 1TITI Reworking of existing BPL shell, including provigion for bactericlozy,
pharpacclory, rhysiology and adainistration.

The plans would ftake account of the production reguirements for other products.
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