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1.1 During toi' r -the mint requirements for blood supply was 

determined at each lam, 

1.2 Ttrcm 1st November 1988 the daily stodc at each RTC has been 

communicated to the Directorate by FAX or by telephone , RD  s have 

been asked not to nomunicate shortages of blood to the media without 

first telephoning the National Director, 

1.3 The system operating at present is manual, tiine-COneUrflfl9 and 

ci.un rsca' . ,A outer p ogran, is currently being written and 

should be ijtlnented in January 1989. 

1.4 The usefulness of the system has been proved on. two o asions . A 
liver transplant for a patient in T cl€ with an unusual blood group 

was enabled by transfer of blood frail N. London and Newcastle RT'C' s 

and a short term shortage of 0 Rh positive blood at Southampton was 

relieved by transfer of blood from Bristol ice. 

2.2 Mssership of the Cannittee is as follows: 

Dr. H.H. Gunson, National Director 
Dr. R. J. Moore , Deputy National Director 
Dr. Marcela Contreras, Cnairma.n, pastern Division 
Dr. F. A .a, chairman , Western Division 
Dr. D. Lee Cairmn, Northern Division 
Dr. W. Wagstaff, ChainTan, RI) Caitriittee 
Dr. 7e an

9  

Harrison..
*

 Oiair[aan. London RTC ' s 
Dr. 1 . D Fraser se++ 

2.3 The Management Cemni_ttee held its first meeting on Thursday 
let Deceiter 1988. 

(i) Methods for ca mu nications between -Ehe National and 
Deputy National Director and senior staff at 1IC's 
was resolved, 

(ii) Nominations for a C3tA/bBTS liaison comnii.ttee were node. This 
Caimittee will be chaired by the National Director and will 

Tprise Dr. R.J. gore and the Q-airnen of the three Divisions 
of the NdfCS. The CBLA will be i rivited to ncxniriate the t -eief 
Dxecutive, the Financial Controller and the Directors of the 
to 1abortor Los. 
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(iii) i ie first neet- i.ag should b 11ut. '] in .Trtnu%i5'y 

3.2 Ni Clinical Grading Structure for Nursing Staff 

(i) The National Director has prei.tred reccrrnendations on the 
grading of staff in the N13 ( urrn1ary attached, Nt+  3/88) to 
clarify proposals put forward by an RTD Wrking Party. 

(ii) This document has the Support of RT 's although  ul.d 
prefer a sore generous grading for donor attendants and have 
argued that once they are trainees they can undertake their 
duties with minimal supervision and it is difficult in some 
parts of the Country to rect-ui.t staff. 

To place donor attendants on grade 1?, would have a kcock-on 
effect On the grades for Tea.m Leaders. 

(iii) Injustrial, action is being taken by N.U.P.E. msmbers at 
Liverpool 8TS and by N.U,P.E. and C.O.H.S.E, ors at 
Manchester BTS. This is causing donors to be turned away. 

(i) The new regrading structure for MLSO' s is likely to cause 
probl ns in irttlale ntat.ion at RrC' s for a number of reasons. 

(ii) Same ninths ago a new structure for scientific staff in RZC' s 
was -sent to the Departs nt of Health. Intl ntation of Ujis 
structure will require the r eal of these staff frczn Whitley 

studs regulations with all the difficulties that this 
entails. 

(iii) A Working Group was set-up by the Managestnt Cnnittee to 
Urgently consider the proposals for regrading 's. The 
Chairman is Dr. I.D. Fraser and the membership will cciprise 
medical, scientific and MLSO's from several RTC's. 

(iv) cendations will be considered at the next meeting of the 
Manag nt Casrnittee. 

(i) The amend d report of the TLUSS medical sub- nnittee was 
presented. 

(ii) It was agreed that option 2 should be aimed for. This calls, 
in 1989/90 for the original target of 4517 tonnes of plasma 
to be achieved as an annual rate of ccollection during the year, 
i.e. 8.82 tonnes per million i.on of the population of each region. 

(iii) McTkxars of the CamniLtee ccrn-nented that .funding to this level 
of collection had not been made and application for additional, 
revenue would have to be made, A +.inaniirous request was ;[lade 
for a letter to be sent to PIA's. Should this be sent fran 
the Director of Operations, NHS Managel-ctent Board, or the 
National Director? 

(iv) The inntrdxlutt Lon of cross-clh .rging is seen as an ittyxrrtant. 
factor. 
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(v) Prcp sa1s f o m rietics Corporation to supply plasnkspheresia 
collection sets at a uniform national price and nchines free 
of charge was considered and approved in principle. It will 
be forwarded to the appropriate Regional Supplies Officer. 

(i.) A survey has been made of existing systems and a large 
variation has been found with many deficiencies" 

(ii) A tune-table has been drawun up for the is lenentation of 
M.I.S. (b4C 7/8), 

3,6 t, Retentioo and Publicity 

(i,) The existing DHSS Donor Publicity Cournittee will be 
rsconsJ.ituted, provided with new term of reference and 
operated from the Directorate. 

(ii) It is essential that a structured polio .is required and this ~I 
will require the restraining of sane ad hoc efforts by RIYD s 
and channelling their efforts in a uniform manner. 

3.7 Croa-charging 

(i) Dr. Moore has had preliminary discussions at the CBLA and has
followed these up with a visit to Birmingham I . 

(ii) Several problen areas have been identified and the possible 
means for their resolution. 

(iii) This work will progress during the caning weeks. 

3.7 Meetings of Sc ttees 

The minutes of recent meetings of the Greater london Blood Supplies 
W,rking Party, the Imo's Ccmrttttee, and the Administrators CQmittee 
were considered.

(i_) Correspondence between the Director of Age Concern and Mrs. E. Currie 
was discussed and a policy for donors over the age of 65 years was 
formulated. 

(ii) visits have been nude to three l ' s to consider mnag ant structures 
and quality assurance. 

H = H " n':ISON 
5.12. f38. 
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