Points to make

1.  Efficiency savings of around £10m may be possible but thess are baged on

inadeguate costs. A priovity is {0 iwmprove wmanagement information.

2. Whilst a SHA iz rulsd out for now, this remains an option should RBAs fail

o co-operatys with the naw arvangements and surrender goms aubonomy.

3. We have opiaed for a Hational Ddrector drawn from the ranks of the Reglonal
Transfusion Directors. Thiz Is needsd to wmake the package sellable to these and
ro the Roysl Oollege of Parhologists and JCC. The task is howsver management
rather than medizal snd a2 non-medical Director sometime in the future remaiuns an

option.
4., Oross charging wiil help Regions to help each osther without loss, and fFor

Reglons to supply CBLA without loss, and Eor CBLA to be funded without top

slicing bhe RHAs as st present.
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