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NOTES ON VISIT TO YORKSHIRE RTC

1. Plasma target 1989/90

1.1 Thought that the level of plasma set was too high. RTC
were working on 28 tonnes. Agreed to revision to 30
tonnes which should be attained this year.

1.2 The plan was to increase plasmapheresis over that in
1988/9 to achieve target. However, the shortage of
donors has curtailed this programme and the target is
now being maintained by increasing SAG(M) separation
and funding the extra cost of the packs from
underspending on plasmapheresis sets.

1.3 Eighty percent of total blood donations are now being
collected into SAG(M) packs. One constraint which is
currently being investigated is a doubling of the

. request for cryoprecipitate (one OHS unit is the cause
‘of this) and an increase in demand for FFP for clinical
use.
2. Plasmapheresis

2.1 Three Centres are operational, viz:
Leeds City, RTC and Bradford.

2.2 Machine usage:

Leeds City - 11 machines; 10 operational
RTC - 7 machines; 6 operational
Bradford - 7 machines; 6 operational

2.3 Staffing:
There is a sister in overall charge of plasmapheresis:

‘ Leeds City - RGN - 2.5 wte
DA's - 5 (+ 2 for standard bleed beds)
Receptionist - 2 wte
Clerk

RTC/ RGN - 1.5

Bradford DA's - 3 (+ 2 for standard bleed beds)
Receptionist
Clerk

2.4 7-8 procedures per bed per day - cost of plasma
estimated at £50 per Kg.

3. 1990/91
3.1 Agreed a target of 35 tonnes.

3.2 This should be achieved by further increasing the blood
collection from its present 130,000 per year to
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150,000, the perceived net for the region and q

separating 80% of this into SAG(M) plasma. Aoy ¢
3.3 Plasmapheresis recruitment actively being puxsu to

a target of 10 procedures per bed per on all

currently operating machines (three machines are to be

held in reserve against mechanical failures). This

should yield 12 tonnes plasma.

3.4 Finances have not yet been approved at RHA, but they
have been informed of the development needs. They are
reasonably relaxed about the proposals because they are
convinced that the plasmapheresis is more than self-
financing.

H.H. GUNSON
24.8.89.
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