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Minutea of a meeting of B.egional '.Lranstus:.on Direoctors

held at 1.45 p.m. on Wednesday 9th December, 1964 in Room B1607,
‘ Miniatry of Health Alexander Fleming House, Lonaon, S.E.1l.

PRESENT :

Dr. W, d'A, Maycock _in the Chair

Dr. J.G., Thomson

¥r. S.A. Heald : ' _

Miss B.,J.Crawter =~ "= Ministry of Health
Miss B, Hirst .- ' :

Mr. T.C. Seed (part-time)

Mr. L.J. Dexter

Mr, J. Flint

Dr. T, D. Davies (deputy)

Dr. J. Shone

Dr. C.C. Bowley

Dr., C.B.V., Walker - S -

Dr, T.E, Cleghorn ‘ ~' Regional Transfusion Directors
Dr. B. Stone (deputy) ’ o ‘ '

Dr. R.A. Zeitlin _ . S
Dr, J. Grant '

Dr. G.H., Tovey

Dr. R.J. Drummond

Dr. W. Weiner

Dr. ¥, Stratton

Y

Dr. D, Lehane »
Dr. A.E. Mourant ) R = 'Blood Group Reference Laboratory
Dr. K,L.G, Goldsmith '
Dr. R.M. Gordon ’ ' '~ Scottish Home & Health Department
Dr, H.B.M. Lewis ' ’ - Soottish National Blood Transfusion
T : ’ , Association 3
;o The Chairmen welcomed Miss Hirst, Assistant Secrétary of .the division dealing with

blood transfusion matters; he also welcomed Mr. Heald and Miss Crawter.

4pologies for absence were received from Dr. Jenkins and from Dr. Murray,

. . !
1. Confirmation of minutes of last meeting

The Minutes of the meeting held on 28th October were confirmea aub:ject to the
following alterations:- - | » ‘ v
Dr. Cleghorn pointéd odé that he haé attended the Ila.st meeting as a.n‘o'bserver.
' Pém.z (a) (1) 1ine 6, ﬁifter "Edinburgh" insert "and Glasgow R.,T.Cs."
Para.2 (b) NBTS 110, 1ine 6, after "present" insert "apart from Dr. Drummond".
Para,3 (1) line 2. deléte "little", |

Para.3 (ii) Delete "Sheffield" Add new para: "(iii) At R.T.C. Sheffield -

pooled anti-D sera are uaed. Caucesian rr donors are not tested further but:
negroid rr donors are tested with a battery of anti-human globulin techniques",

Para,7. (a) 2nd para. line 1. after "R,T.Ds." insert "Sutton",

/2. Matters arising
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. 'Matters ar:.s:mg from Ereviaus minut.es., .

(a) Reoruitment of Donora.
At the last meeting misgivings had bean expressed about the a‘bility to
recruit the donors neceaaary for the expansion of N.B.T S.,

In the diaoussion the followmg points emerged‘ ;

(i) The Life B].ooa Serles pamphleta and i’ilmlats were excellent but of
limited value because vof, restricted c’:lxy‘c’ula.tion or shownt;g. :

(ii) ’Greaté”r nationél @wa.renesa o'f, N.B.T.S. ,aéemé'd neeesaar&. ' Many

¢ Directora felt that N.B.T.S. was 11'6‘616 luxovén br "bakén for géarited Van'd'that’ .
national publioity (si.milar, for example, to that for the Na.‘c:.one.l SavinP" :

Movement) and appaals by well-—knovm peraoxialities were wa.nted.v i 4 !

(iii) The meeting was divided on tha queation of aupport from firms. Mo"st
R,T. Ds. thought that support from this quarter was not diminishing and was ’
unlikely to 'd:.mim.sh except whgre firms were ineffzc:.ent or business poor.

The view was expféénéd,/ 'however,’ that the éossibiiity, bf vfirfms:nd’ longer
45151'1313'0!“1".1’:15 N.B;T.S., beca@ég of the"'kjead"to‘ ihqréa;ge" @heii' effi'(’!iehd;;’r’l’in‘ the
equrt drive, 'couid not be entirely disfegarded;f, ’

(iv) Reofﬁi‘bmenft and retention of donorswa# no{: the mé:‘m prd‘nlem. This

~was to n.ncrease and maintain the ef‘f:.c:.ancy of blood callecting teams

‘although it was atated that continued expa.nslon of the donor panel raqui |
more money and staff : : ‘ :

(v) Axmual recruitment of donors at the rate maintained over recent years
was not enoggh; the rate, should. 4incregse m.th thp constantly ‘growmg’demand
for bl’ooa. ’

(vi) An incréaaing proportioh of &dnors ’h’ad now fo be reéfuitéd f‘rbm 1es§,
socially conscious membera of the public, &and more :mtensive and costly

' publicity was neceaaa.ry in order to reach them, 4
Replying to tha diseuas:xon Mr. Heald said that
(1) Theatrical showings of films could not be arranged centra_lly, ;

v 1oca1 ;a,pproaqhes’to cinema managers might be succegat\ll. B.B.C. and ,ITV.
~ were givihg re’asénably frequent showings of :f'ii;nlets;» although the number
. . elii /has :
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has fallen recently because of the time given toythe'Mipisfrwfof Tréngport,’
#ecidenfyoamfﬁign.  ﬁew filmleta'q?re p;anned-fo;'thg”ﬁezi finahcial,year.
(ii) ' Donﬁrs should be'encoufaged4to'péss on Life Blood pamphiets; he
" would see whether & more prominent exhortation could be prin-bed on the
pamphlets. ‘
.v(iii) ‘BB, G has discouraged its stars from inaerting ‘appeals,
(iv) The series of instructlonal films now being prepared should be
~suitable for showlng to young audiences of potential donors.
M(v)f - He thought 8 reduotion in the vate of recruitment was to be
expected now that the panel exceeded one’million. N.B.T.S.‘was well—knOWn;
 £0 editors,,whOVWeré; however, relﬁctant td devote space to the service
eicept fér atoriea with spécial interest or appeal. waever; R.T.Ds,
and the other doctors concerned were themaelves often reluctant to provide 
auch stories even for local use until the _outcome of the cases was certain,
by when the stories were "stale" and unacceptable.' However, he a;ked'if
R.T.Ds. would'make;q,point 6f sending him any stories théy thought might
be useful nationally. He thought that more could perhaps be done by :

: local press advertzsing, for whlch ‘more money was to be provzded

Mr. Heald seid he was glad to ha.ve had this diaoussion w:.th R. T Ds.
The meeting agreed that further consideration of this problem should be
deferred until all the replies to 52118 (6&) 5 had been received by Ministry, ,’
~ since these should contam & numerical aasessment of the numbers of new

donors 1ikely to be needed in the next ten years.

(b) Donor Attendants.,

Dr. Maycock thanked Dlreotors for their replies to the questionnaire. The
main reasons given for the high turnover rate (20 per cent to 90 per cent (Leeds
Region)) were long and irregular hours, and reasons cannected with marriage.,

. Salary was mentioned by only a few Directors, of whom two were emphatio that a
higher rate of pay would attract the right type of girl and overcome the present
difficulties. Several directora had aaid they wera not sure that the reasons given :
by those who lef't were in fact the trua ones,

,/o,n’é’,
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One Director had emphaaized the disoouragement and irritation oauued by
inequality of allowanoea payable to mem'bers of teama, pa.rticularly overtime pPay.

Miss H:lrst aaia. that everyone wha employod young women to-da,y expected a high
turnover rate. This was something that apparently oould not be changea end wh:.ch one
had to learn to live with,

Miss Hi'rst" hopéd that there wduldv horfly 'be Vr;:n'xe‘reo'oinpénaé for the long
hours in the form oi‘ ex‘bra duty allowanoe for Suuday wcrk , which had been elaimed
by the Staff Side. The meating welcomed 'bhis poasibility which thay thought would
be most helpt‘ul. Overtime payment wes not posai‘ble under the Nuraes and Midwives "3. =
Counoil. ‘Miss Hirat thought that it would 'ba a retrograde step to transfer D.As, to
another Council for the sake of overtime payment : they had 'been transferred soon
af'ber N.H.S, :ata’ﬁrteri from the Ancill[ary Staffs COuncilf to thé .'ﬁursé,é and Midw’ives’f -
Council because of discontent Vundeti‘_’the former Council, in épite, of the fact that
overt:‘.mé was pgyable. 7~ : , | , ’ '

As to irraguiar hours, :M':I.ss ﬁirst thought that the ,solutibn prbbably lay in
careful arrangement of work programmes, e.g. long warning of “awkward" duties, ’
spells in the centre. She asked whether it would 'be possible ; Once a D.A. had -
worked her statutory 42 hours to g:.ve her the remainder of the week off. While
'agreeing in prinoiple direotors seid these meaaures could not be taken 80 long as
R.ch. D.A. eatablistnnen‘cs, were below streng‘bh‘ For thia reason i‘b waa not poasible'f
in some centres to give D.As, all the t:xme-off they had earned in lieu of overtime,
BO. that the debt of "time—off :Ln lieu" ateadily grew.

L’iss Hirst said that inequalities in subsiatenoe allowanoes paya‘ble to tean
' mem'bers would be examined, and would be reportad on at a future meeti.na. All '
R.T.Ds. aaked that the qualify:.ng times for subsistence allowance payable to D,As,

should be made the same as for other gradea. |

Dr. ﬂeiner described the aerioua dii‘ficult:.ea he was now ;t‘aoing in ma.nning ‘
blood collacting taams., He ceuld fnot fill his esta‘blishment. He thought the
~ solution lay in : an attractive acale of pay and improvea u‘baiatenae allowano.ea;

a special allowance f‘or D.As. who had to work at inoonvement times, and tbe o
introduction of a qualifiea.tion for D.As. oomparable to that for Enrolled Nurses.
/Dr. Tovey
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Dr. Tovey and Dr.’Drummon& thought thaf an improyod salaoy scolo woa'esseotial.

Dr. Stratton said he thoﬁght'tho’Ministry did not appreciate the pofeﬂfiél'
danger's of the oituation, in so far as the safety of’the’blood’and'the7donora
'thenSelves were concerned. There should be greater flexibility of the rulea
governlns reoruatment and paymont of D.As. as the prdblems obviously varied
rogionally.vIt was’essential to,got 1ntelligent young women, of at least,G.C.E; ;
standor&.[ | :

Dr. Bowley's experiénoe was that if D.As. remained too months, the chance of
their staylng until they left for some reason connected with marrisge was sood. '
He thought thut extra duty allowance for Sunday work and equalizatlon of
subsistence rates would remove many of the diffioulties. o

. Miss Hirst undertook to oonsider the proposals that had been discussed.

(e)  Donor Badges.
It was reported that it would not be poasible to make badges embossed w;th

the two-hearts design., The meeting inspected 2/16th dzameter samples of silvel—gilt,
silver and bronge badges. The allver—gilt and bronze badges were closely similar o
and impossible to distinguish apart. To overcomo this diffioulty Dr, Bowley
ouggestod that the ailver—gilt badge might have a crown on the top, and Dr. Tovey
 suggested that it might have a wider border or that "50" mlght ‘be shown on the
 ,badge 5" on one side and "O" on the other side of the two-hearta aymbol.

The meetlngfthought the 2/16“ daameter sizefa great improvement and acoepte&,
it, providing the silver~gilt badge could be modified by widening the border.
The brooch, stiok pzn and clutch fastenings wero approved. 5 4 .

The Ghairman said that the posaibility'of a gold badge had not been ruled
yfout completely. G
(a) Use of Police Cars to cargx 'blood. The Chairman reported that Dr. Winner hed
,wrmtten to S.A.M.O's of the Metropolitan Regiona about the use of polioa cars by

hospitala for oarrying blood and other transfuaion fluids.

-/ 3. Acknowledement of Help from Firms.
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: 3. egnowleg@ent of Helg from Fima.
' The euggestion that & letter should be aent to firms thanking them for their
co-operation, and encouraging them to continue he.d been eonsidered at the time of the
Million Donor celebration. , This meeting had vraéectea it and suggestad' ins’ceaa tha;t if
~ the Minister made a televisicn ‘broaduaat he ahoul& be asked to thank firms. In the
event a broadcaat was not made. , 7 t
Th:m matter h.ad recently been mised again by the R.D 0. of‘ the Newcastle region
: whera firms appeared to be lesa w;xllmg than ‘they had been to co-—operate with N B T.8.
It appeared fx'om the discussicn tha‘h most R‘.T Ds. still d:Ld not thmk a special
letter of thanks was necessary, and that the letters at preaent sent by Re T Cs. were -
: perfectly adequate. . . ' , , .
It was agreed thet the matter should be reconsidared when the replles to Hm (624.) 5

, had been rece:wea.

'24.. Report of C. P.c Working y on Tra:L 5. ng of Med:lcal Labora.tory Technicians.

Dr. Maycock referred to the two dacumenta wh:l.ch haél been c:wculated'-

(1) A note for 'the meet:.ng of Central Patho]ogy Commi‘ttee on Trainmg of
o Medical L&boratogx echniciens. | -
He explained tha.t ﬁhia had been prepared 'by the M:m:latry i‘or the . ,
information of 'the C.P, C. a.nd tha’c he theught R, 1‘ Da. would l:tke to have it.

(2)

- Report of ’&lorkin Part ; of,the Central Patholoy Committee on the Trainiz

of vaed:v.cal Laboratorz ‘echnicians.
He explained that he had asked Dr. Zeltla.n to represent the R.T D. meeting

on this Working Party. Slhe WOrkmg Part;y had been se‘h up by the C P C. for two .
reasons:- the dlff:i.culty in maming la.bora.tcries in the face of a shortage o:f‘ -
qualified. s‘baﬁ‘ and the dif‘i’iculty in arranging da.y-releaae. The solutzon .
proposed by the. onrk:mg Party was the introduntion of a two tier system, in wh:.oh
certain tasks , still to be defined would be perfomed by & new 5raae ’ called / ’
Laboratory Aiaes i whose entry quahf:.cat:xons wauld 'be less than thoae o:t" me&ical
,1a'boratory technicians e.nd who vmuld not ‘be expected to take the poat—entry

- traming and qua.lifications taken by medical laboratory techmcmns. Th:.s
document with one minor amendment had been accepted by C.P c. on lsth Novem'ber,

 1964, and passed to the M:.nistry for consideratian.

NHBT0018360_0006



: Aftei'dischsaion the meat’ing,' with the excepfion of Dr. Bowley, appfo&ed.
the report of the Working Party. Dr. Bowley thought there was 1ittle place 1n
laboratories for unqualiﬁed techniciena. - :

Dr. Tovey agreed to prepare, with the help of Dr. Cumming, e document on
the typé of work that laboraiaiy a.ideafcouid do in R.T.Cs., in time for the next
meeting. The Chairman asked hm to bear in mmd. the report of the R.T D. meeting
Sub-committee on Unqualified Laboratory Technieians whieh had been accep‘bed by
the R.T.D. meeting on 11th October, 1961’. » o

5. Supply Matters. -
(a) leing, ‘Sets Without Needles, = The Ch&iman asked the meet:.ng Af it were quite

happy about the dec:.s:.on made on 28th October, 1964. If the scheme then proposed .
'went -ahead, R.T.Cs. would have to ensure that certain medical units and such users
as Merchant Navy received ‘sets and nesdles, the latter being packed separately.
Moreover, if the acheme were adopted the set makers would have imed:.e.tely to
reduce their orders for needles 3 if the scheme failed or had to ba modified, thera "
might 'be a delay in re-eatablishing the supply of needles. The Services, it could
be assumed, weula require a set with the needle packed within the carton. ’
| After discussion the mecting agreed that it was pref‘erable to have two forms
of pack one complete with needle within the carton, the other without a needle,
,{ - the latter being diatingu:.ahed by aolour a.nd ‘bearing a promi.nent atatemmt that it

did nct contain a needle.

The meeting also agreed that e trial of sets without needles should be
arrangea, 'before all regmns beg&n to issue the two types of pack,

Dra. Tovey, Drummond and Gordon agreed to arrangeftrials lastin’g 6 months ana'
undertook to tell Mr. Flint how many sets without needles they would need v ‘

Mr, Flint undertook to send to Drs, Tovey, Drummond and Gordon a draft of thef

revised word:lng on the carton for the sets without needles. :

(v) Deviae for looal e.naesthetio. A document preparad 'by Mr. Flint was disouaaed.

Jobnson and Johnson had been aevelczping the device for more than 2 yeara, and w:l.ahed
to drop :lt until reeently when additional potent:lal outlets in veterinary work had

encouraged them to consider continuing development. '

/e
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The meeting agread that (1) Johnson and Jchnson should be perauaaca to

" continue devalopment, (2) the tests on the contained 1ignocaina a,nd nature of the
plastic s mentzonea by Mr. Flint, should be done (3) the stilette could be omitted,
if a non-coring needle could be fitted, - : | .

Mr. Flint undertaok to examine a similar device used by Messrs. Glaxo. :

(c) Insula.teﬂ Boxes.’ Samples of two types of ‘box were examined
(1) _Pro‘cyotype fibre-fglass bo,x‘, to hold 3 B.T. bottles and ice-insert.
Price: £l+418 '9&, dalivery L weeka.
' (2) vVulcaniaed fibre case: to hold 3 B, bottlea o ice—insert.
" Price: 8690 - .
All Directors wiahed tc obtain 'bhe f:.bre-glass box, pmvided a better hmge .
(e.g. ‘plano h:.nge) u.nd a flat l:.d could be f:.tted. 'l‘he reason for a metal plateylon
the underazde oi‘ the J.:r.d was questioned. Mr. Flint undertook to discuss these |
P°i“*5' | | . o - | | , , ,
Dr. Bowley un&ertook to test -bhe insulation prc»perties of tha f':.’bra-slass box. - :
(a) 1éoz. medma.‘l "flats" Mr. Flint sa::.d no quota.tlons had 'been received
f‘ollowing the M:.m.stry s 1nv1ta.t:.on'to 'bender for surface treated bottles. o ;
Direot enguiry had elicited the following- . ’
Umted Glass untrea'bed :t’lmt glass bottles. 70/- per gross. pH o:“
diatllled water rose from 7 6 to 9 8 after autoclav:.ng. . Co
iood Bros: ‘ neutral glasa 'bcttles. 210/5 per gross. Will w:l-hhatand ‘
a.bou't 30 autocl&vings. :
Surface treated flint glass bo'ttles 190/ 6 per groas. Will,:,4'
withstand about 10 autoclavinga. : ’ -
The meeting aereed that the Wood Brcs.’ nautral glasa bottla should be supplied.
: (9)4’ Intracath. The meeting was aaked :if it knew of incidents where p:.ecea of ,
catheter ha& broken off in the vein. Drs. Weiner and Lewis reported that this type v, .
of aeoident had ocourred in the:l.r regiona. in A‘Derdeen a commit‘bee ha.d been formed

, to investigate the incident

(£) Baxber set.
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(£) B’a‘xﬁer Sot. Mr. Flint showea the meeting a prctotypa giving set witb a 4

combined piercing and air .’mlat dev:i.ce and in which the connaotion to the filter:

chamber had been reinforeed. It was hcped tha.t these modif:cat;ons would :

overcome complainta about bluntneas of the pieroer and aeta falling apart If :

the tests were satisfactory he would distri'bute aamples to R‘T Ds. when these .'

were availa'ble. : . s i L
6. Costigg Sub-committee. The meeting nommated Dr. Jenkma to replace Dr. Jamea aa a .
,member of this ccmmittee. s

i The next meeting would take place on Wednesday %th Febmary, 1965.

L o v
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