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Dr G:: _i• s i__I1;It.0 below. 1~ c o-c: 1 

1 Irn di: .G1'/ ,i.f ti:2' t'tc teciziin 7;as i;: ken i LccLnDer 1:.:it to 2V•_3' 

.5ii of criecial nuance i:...G coac'ontrate r•ro1'Iction, prov Sioa:L 

t r; - etS of plasma pro.iuc•ion ? Ce drawn up for each of the 1.'.- -1 ona l 

Transfusion Centres.  . These were then circulated to I_trional Transfusion 

Directors and discussed with then at a special meetin7 on 19 brua:}'. 

The tar have no been reviaad and we shall be ask askiu ezioinl i e is 

Authorities next reek to indicate the amounts of money r~ .hired for 

extra staff, eouipmiollt, transport, and ai2.ptvticn of caccemo=ation. __ 

copy of our lriJ t circular letter is attached 1.:pfendi.: I ne d's :one 

revisicn). '.-e shall process these returns as seedily as ossi le. 

2. The time-table for starting up this programme 

is likely to depend on the time taken for:-

(a) delivery and installation of three Sharples cent_i_u_es 

at Blood Products Laboratory. The quoted delivery 

period is six months; this is evidently the __ _ `actor 

deten^.inil the speed with which .:e can ,'et on; vie 

shall pursue this to see it' vie can shorten the period. 

_ 
- (b) adaptation of premises at ae6ional TransI -:aiorj Centres 

• and Blood Products Laboratory; at the latter Inboreto.y 

recruitment and training of staff may be a problem. 

There is a possible risk that delivery and installation of certain other 

items of equipment eg freezers for plastic bads and refrigerated vehicles, 

may also add to the time taken; this will :lot be known until information 

is received from the suppliers. 

3. ihile the a iuipaent is being; delivered and any necessary- adaptation 

.of premises made, we are assuming that Directors will be successful in 

persuading clinicians to accept a steadily increasing :proportion of blood 

in the for;:, of concentrated red cells, since this is yet another possible 

limiting factor. But we are proceeding on the oasis of i Wmediate 

progress once the equipment is v;ordng. Meanwhile we can expect that 

the rate of production of fresh frozen plasma, with existin resources, 

will continue to increase, which till help rar inally in the interval 

before the planned pro_ram;ae gets under way. i;.-TS production of

concentrate incre: sed from 5927 bottles in 1972 to 962t• s±_7 1974• 

l 
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4. Much ef:'ort mill be renuir,ea of tei.o:)sil !'r. f'.i o:. i:irccor3, 

Foxe of whom r::uy not see eye to eye i h ti;eir ciiii:i.c-•.l collen

tr''A.tin,,, h,- umo_ line For eya .: l' , 30: (: _ o ili` vi; lrtr 

Directors envisa: e ho:.;e pro rylr.xis, rrii_ •r. e's the present propo .is 

are based upon honu treatment of a bleed rrhen it occurs. Other

• Haemophilia Centre Directors, a arently, are not fu ly nersuafte, of 

the practicability and value of home treatment. 

5. There are therefore several clinical issues i~.volved. But 

these need not. delay the start of increased production. It should 

be noted (a) that Factor VIII concentrate has not previously been 

• prepared in the i r_3 on the scale eavisa3ed; this will in itself 

almost certainly give rise to so;e problems, and (b) the procedure of 

fractionation is constantly under review with the purpose of iraprovin; 

the yield of Factor VIII from plasma; at present this is 30-40 per cent. 

• 6. ;e will report again at the end of next month whcn we s ou?d be 

able to see ::inch Centres are able to tee;, off the mark auic:.ly and 

give some estimate of the rate of increase of ;:.ice pr:.Cuctiocr. 

• 7. Dr Owen also su ested w e might consider issuing a letter to 

.=.uthori ties askin_~, them to vie.: demands for the supply of the commercial " 

material with sympathy. This could cause irritation if conveyed in an 

official letter. ::e suggest instead that ::e might make the point in 

answer to further P-s, which we are almost certain to get. 

GRO-C 

L ii ̀Tirai es 
HS2 

17 March 1975 

cc Dr Raison 
Dr Maycock —' 
Dr Waiter 
Mr Gidden 
Mr Jackson 
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