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» Gwents ninate beolow.

1. Immediniely wTter the decision was tuken il Beccimcer 1431 to ilvest

£ .5m -of special rinance in .G coacentrate vroduction, wvrovisional

ct

srzets of plasme production were drawn up for each of ths 14 icsional
Trensfusion Centres. . These were then circuluted to is;ionai Tr“nsfusion
Dlrncto*"e and discussed with then at a special meeting on 18 Zebruary.
The tar

Luthoritiss next week to indicate the amounts of money ruauirsd for

;e‘e have now been revised and we shall be as .lh:

'e-;oxwl s ltn

extra staif, equionent, trensport, and'ade teticn of accommodation. &
. ) . . ’ . ’ . . . -
copy of our urai ular letter is attacned (Appendix 1 necds sons

rev1azcn)

<

nese returns as sheedily as Sossibliz.

- The time-table for starting up this propramme

is lnk;ly to depend on the time taken for:-

(a) delivery and installetion of thres S .arales centrifuses
at Blood Preducts Latoretory. The cuoted delivery
period is six months; this is evidently the xey factior
-~ A)

determining the sneed with which we can Pet on; ve
2

shell pursue this o see it we can shorien the

(v) adaptztion of vremises at Qegional"r“nsx. sion Cznires

and Blooa Pr0uucus baDO”&uO”V‘ t the latter ‘leboretory

V]

‘ recrultment and training of staff nay be a n*oo-rm.

There is a.possiblerﬁsk that delivery-and installation of certa in other
'ritems_of eguipnent ez freezefs for plastic bass and refrigefated venicles,
may also add to the time teken; this will not be known until information
is're§eived from the suppliers. .

3e Hhilevthe equipmeht is being delivered and any necessary éda:tationf
_of premises made, we are assuming that Divectors will be successful in
-persuading clinicians to accent a2 steadily increasing .oroportion of blood
in the foru of concentraued red cells, since this is yet another pos;ible
limitihg factor.: ~But we are nroceedrlo on the basis of immediate »
Progress once the—equipment is worxing. lleanwnile ve can expect that’
the rate of production of,ffesh frozen plasmz, with existingrfesources,
will couatiuue to increase, which will help marginelly in fhe interval

before the planned prozramie Zets under waye. 1H3 production of ANF

cdnccntrate increwsed- from 5927 bo btles in 1974 to Smiﬂ 1971-".
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¢¢ Dr Raison’

L. jwen efiort will be recuired ol Resiownnl Tro: 51'1"0‘ LLL‘LC'O‘:;
. ) - . - - . ’

some of whom l""/ not sse eyc to cye .ith their cliuicsl collea uss

treating hacmoriiilines. For erz.nle, some 33"=~3';()§.'2'ii.13'.-:‘. cantre
Directors envisaze home prophylrxis, whereas the present preposals
are based uvon hom: treatment of a bleed wuen it occurse. Other
Haemophilia Centre Directors, apparently, are not fully n ersuaced of

the practicability and value of home treatments

5. There are therefore sevaral clinical issues iiivolved. 3ut

these need.not. delay the start of increased production. = It should

‘be noted (a) that Factor VIII co*xcentr?te has not Drevmu.,lv been

prepared in the 13 on the scale »e:w:l.sa.'_—;e.l; this '111 in itself
alnost certaialy give rise to soue proble:'!s, ard (b) the procedure of
n3

fractionation is constantly under review with the purpose of improving

the yield of Factor VIII: from DL..S’:u., at present this is 30=40 per cent.

. . . : . : - ' N (4 :
€.  Vie will report azain gt ths end of next mont n when we should be

zble to -see '.':hich Centres are edble to get off the mark quicxly and

give some es t:ma te of the rate of increase of iLG prcduction.

7. - Dr Oven also suzzested we m;'.f;ht censider issun.n_'; e let ter to
futhorities asking them to view de:ﬁands for the supply of the comzercisl:
material with sympathy. This could cause irritation if convey=d in-an
of‘ficial letter. e suggest instead that we might "1a e the point in

answer to further P7s, which we are elmost car'faln to sete -

GRO-C

L H Branies
H32 :

_ 17 barch 1975
Dr Maycock = -
Dr Waiter
. Mr Gidden
Mr Jackson
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