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I. Apologies for absence wore intimated on behalf of Professor Douglas, 
Dr Tudhope and Mr Watt. The Chairman welcomed Dr .Shaw who was attending in place 
of Dr Tudhope. 

Introduction 

2. The Chairman in opening the meeting said that this was the second of what he 

hoped would be a series of meetings with SIavTS Directors and faemophi].i.a Directors. 
The first meeting in flovember 1973 had by general consensus been most useful end 

it wets felt that this second meeting had perhaps been delayed too long. 

3. The Department was incrcasin,,-ly avnre that in the information provided for 

Ministers to enable them to answer questions in Parliament about the supply of 
Factor VIII for the treatment of harrnophiliacs, constant reference was being Dade 
to the fact that when the F:C was fully commissioned long term supplies. of Factor 
VIII concentrate -would. be a cured; it was however still not clear what the tire -
table was for cryoprecipitate being replaced by concentrate. It was important 

that all concerned should be. kept up-to-date with any changes in the programme and 

this was one of the rain reasons for the meeting. 

'k. !s. It was agreed that the paper "The Supply of Factor VIII", copies of which had 

e(, been circus ated previously to members, should serve as an informal agenda, and eny 

ri•~;;~ points not covered in discussions of the paper"could be bro :ght u 

The S&tr►n1.y of Factor VIII o/cc 

S. In introducing the paper Major-General Jeffrey paid that it . d b prepared 
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'in collaboration with the Scientific Director of the PFC mid they had found it 

difficult to co: c to any fina forecast f ro on the ;i.c:Ld of Factor Viii iron 
a given qusn1J.t.y of pla ;r . Procc ;sin;; of pl;_c is is ciivU.ng sepsrc.';iou, free'iing, 
storflZ and thawing rcaa.;^d in a varirible lo;n of activity. l.:,;..;' before 
fractionation shoi!cd an a cragc of (00 units r'<cl;or VIII activity/Litre, but the 
range i.'as T-a dc. The prccczs of fr;:ct-' onat1 on causes further loss miKd the 
ult ;ate yield ln[ay -bc as low as 2~0 in;its/li trc rather than the 1;00 urii.ts 
previously honed for. The frccre dried preparation now is;;ued has activity of 

200 units/vial being reconstituted to 15 rats. 

6. It was proposed to have soon a first neeting of Regional Transfusion Directors 

to consider tl:c whole clue; t:ion of the processing of plasma; Haemol;hiuia Directors 
might be invited to attend neetings at a later ,tare. The prograrane at the FFC 
to co..arcnce processing 1100 litres of plasma per woek for Factor VIII had started on 
5 Nay. 

Fretor VIII/Crvc nrecird.,:n tee 

7. It was estimated that it cost approximately P1100 per year using cryoprecipitate 
to lonic after one severe h acamophiliac compared Lo £1 ,800 using comparable cov icrcial 
Factor VIII preparations. If concentrate prepared at P.c'C was used the cost was 
likely to be about £1,000. The deei.sion which nccded to be taken was whether to 
back cryoprecipitate in the short term or switch resources to concentrate; the 
Dcpzirincntts view until now had been that the air should be towards incrcan _n; 
production of concentrate. Less placna was required to produc : a given arnourit of 
anti haemophiliac activity as cr,; opreci vitate than as Factor VIII. If it couJ.d be 
assumed that the use of plasma for other purpeccs had now reached a plateau then 
any increase in supply  could be used for the production of Factor VIII. There i 
nb clear indication however that this plateau has been reached and it was not 
therefore possible to mace accurate predictions about supplies in the near future. 

touch would also depend on the yield obtained on factionation. 

Use of Factor ViII 

8. ihenophilia Directors were asked if they could give PFC an indication of the 
most convenient size of dose'for use in the various clinical situations. Front the 
discussion it emerged that two doze sizes were required, one of about 250 units and 

i- -' the other around 600 units; internedlate 2nd larger doses would be obtained by 
suitable eo;nbinations of these packages. The situation would be kept wader review. 

9. During discussion on witther the replacement of cryoprecipitate by Factor VIII 

should be complete or onl.y parti a]. and what the estimated timescale t.ouid be, 
Directors agreed that the aim should be eventually to replace cryovrecipit<_te com-
plotcly by concentrate. It was however stressed that the latter would have to be 

available in suffibient quantity before this could be achieved. At the moment 

only cryoprccipitate and coin ercial products were available in quantity. FFC 
would have to prove that concentrate could be supplied iu quantity before any 

CBLA0000275_0002 



o.
progra e-;ne of p`tasine; out cr nprccipitate could he st.orted. It :as sur estd 
that C1" c ' ecioitric could be Ob.30lete in 5 rears but nnrlte D:L:1" ctor& nreVc •red 

to trait another six months to see how the production at. the I'FC was going to be 
before coming to any conclusion ;ibout the tire scale. 

10. It was considered to be essential to have a good stock in rc-n•rrve 1)r for: 

start ir'.g a prograt r.c of cryop'['2Ci'. ?_tom to rioplaccr:ecnt and the PFC t :ere aiftinj for. 

a processed stock of about 1 ,000,COO units b i the e:td of Septca..i)er. Some 
disappoiatrent was c:.presscd at the S3pt'^ he:r der.dLine anti the nred for 1,000,000 
unit stock was questioned. G:neral Jeffrey* agreed to loo;: agair. at the 
possibility of relc::si.ng rratc•.rin1 to Haemop}tilia'Ceritres in Gugust before the 
1;OOO,GOO units target was achieved. 

11 . There was general af;rce?rent that as supplies b;!sate available the home 
treatment programme should be Eivrn the first pri.ority; a ''cry ;,ball pilot t;chn-ne 
had Shon that home treatment need not necessartl.y lead to any :%ir rotflcil.nt .increase 

in demand. 'It as hoped that. it might he possible to start with a few cases J.P. 
Septe..ioer/October; many patients had been awaiting this development for a eon-
siderable time and a start, even on a small scale, would do much to raise rttrr,Ie. 

12. On the question of medical supervision of home treatment for haomophil?.a es 
it us = ,tr-..d that patients tceuld obtain thcir.supnitie:: from their ha.r_;non'iilin 
centre and in this sway a check :oul.d be available on the amounts used. Dr Aa~rson 
expressed considers ^ L e anxiet', :2t the position in Orkney and Shetland where there 

were undoubtcdl- hae: o; h)iliacs who were u:-.dctectcd and therefore undcrtrcated.. 
Dr Cook .agreed and mentioned the apparent reluctance of GPs to put haemohiliacs 
under consultant suuer;eision. CPs in rceotc area^ needed to b ,, educated i n this 
respect and if the true number of haemophiliacs was • discovered the demand for 
Factor VIII would undoubtedly increase. 

Requi.rpnentc 

•13. Discussion underlined the difficulty a1 arriving at any precise total 
requirement for the future in terms of Factor 'Jill. 1-a or-General Jeffrey agreed 
to prepare a questionnaire for completion by the Haemophilia Directors giving 
infor:,tation about the number of known haemophiliacs, the number who from the treat.-
incnt point of view arc mild, rtod'erate or severe, and other related data. 

11s. All Directors were endeavouring to encourage an increase in use of cor:ccr:-
tratcd red cells and a usage of around lrO;T had now been attained generally; in the 
SE recently a rate of up to 6 had been reached. Such a ea.paign was however 
difficult to sustain because clinicians found it difficult to see the benefit if 

(there was no corresponding increase in the availabilit;r of other blood products. 
This raised the question of whether the use of concentrated red cells was seen to 
be a treatment of choice or a means of providing additional. plasma for fractionation. 

Date of 1'.rxt 2'eotin:z 

15. It was agreed that the meeting had provided a forum for a useful exc'range of 

information and that a further meeting should be held at 2.15 pa on rriday, 

1u November. 
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