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MEZTING AT BFL TO DISCUSS TEE FINANCING OF DIVELCFLENTS,

1, On 13 lkarch at & meeting attended by Dr Maycock, Dr Lene,
Er Beiley, Yr lalcolm Herris, !rs Yuille and myself we discussed:

i. what bids we might reasonatly make for any additionzl
funds which might be available for 1978/9 before the
opportunity closed at the end of the week, reccgnising
that we would be up against other competing claims.,

ii. the longer term finencing of BPL development prejects
. in a situstion where there are strict cash limits

2. Mr Harris stressed the need fer cereful forecesting cf
expenditure so as to avoid any screémble for edditional funds which
might become &vailable. The meeting accepted the necessity for

as relisble estimates as it was possible to produce but pointed

out the fundamental éifference in this cannection tetvween & unit
which functioned year after year at much the same level cr with a
steadily increasing commitment, and BPL, where it 1s now believed
there can be a substantiel increase in production for & very modest
outlay.

Quite apart from eventually meeting the Trends target, there is an
urgent need teo prcduce more factor VIII and albunmin .
and it would be a great misfortune if developmernts which would save
the IS money had to be postponed for up to & yeer because provision
to ccver the development costs had not been included in the 1978/35
estinetes,

3. The recent scrutiny by Dr Maycocl: and Dr Lane of BDL
manufacturing processes has led to proposals fer a series cof
inprovements in production methods which they are satisfied will
enable output to be stepped up quite considerably if they can get
the plasma. For examples, the propossl outlined in "stopgep" would,
for an expenditure of gbout £61,000 (cepital) and £70,000 (annuel
revenue) eneble an additional 12 million unite of Factor VIII and
20,000 bottles of PFF (together worth about £2 million) to be
produced annually.

.Having put sc much effort into preparing the stop-gap proposels

BPL are understandably anxious.to know whether the Depertment wish
them to go ahead and if so, to be assured that they will not nave

to postpone developments until 1979/30 by which time provision cen
be made in the estimates., The "stop-gsp" procposals look some yeers
ahead but there are significant improvements in output which can Tte
put in hend st once if money tc finance the development cz=n be rale
available,

I understand that Yed SlL heve almost completed their considerzticn
of the "stop-geap" proposals so that it should be pessible, very
shortly, to refer the proposals up the =ffice fcr appreval and then
consult the Central Lsboratories sub-Committes. 1 heve sugreested
this weay round because we ought to know, when o2 gc to the sub-
Conmittee, when money to finance the project would bve availeble.

L. Quite apart from "stop-gap" or any other spezific rroposals,
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the meeting considered how BPL might be financed in general,
since in the last nmonth &f so 2 close scrutiny of reticds has

put the Leboratory in & position where they can process
appreciably more plasma. larlier ihis month I vrcte to all
Regional Transfusion Directors inviting them to say how much
additional plesma they would be &ble tc provide in each of the
next s=ix months. If the response is what we anticipate thers
should be sufficient extra Factor VIII to make apprecisble in-
roads into NHS purchases of the commercial concentrate. Two
Regions have already indiczted that they will be able to malke
substcntial contributiones of plasme and it would be singulerly
unforturate if BPL could not process it until Spring 1579 because
there wees no money in this years ellocation to do so. At this
stage BPL simply ctnnot s&y what the full extent of any edditional
commitment from this development 1s likely to be. lr Harris
understandably pointed out that the books have to te closed sonme
time and thet there is no arrangement, at precent, for including a
large unitemised sum in BPLs allocation to cover developrents é&s
yet only tentatively cccsted. He 8lso pointed out taet any extra
money .which might be fouréd to boost BFL product would not,in fact,
reduce total IHS expenditure even though it might be considerably
cheaper to produce our cwn Factor VIII than for hospitals to

buy conmercially, because any money seved by health authorities
would be used on other developments.

In view of the fact that BPLs current output is worth scme £7-8
million per eannum &t precsent commercigl costs,?is expected to
increase reapidly, there seems to be every reason for divising =
syetem whereby this is taken into account when working out regicnal
ellocations. )

I put forward the proposition that the time had come to think
seriously ebout rorme arrangement to give BFL & positive inducement

to maximise efficiency and to test and develop new processes,

You will recall that the Central Laboratories Sut-Comnittee were
advised that in parellel with the development of the Chromatcgraphlc
and eléctrophoretic methods of plasmeé frectionation, there should

be & thorough examination of the basic technclogy underlying the
existing Kahn method of fractionation. If, for instance, ZPL

were allowed to have expressly for development work, en agreed
proportion of the sum they save the I'ES (as compared with the cost o2
‘commercial products) it would 8olweone of the problems of financing
development and give the laboratory 2 tremendous boocst. e nuct net
imagine that 3PL vroblerms ctn be settled once apd for all srd 1t

viill tihen ticx over cSuiectly. «uite arert from tae likelizood that 2
manufacturing leocratory whieh is ticking over gquietly is procsbly
becoming out of date dmtinefficient, there will =2lways be new
comrercial challenges to be met. The commercial produces will

do their utmost to be one step ahead eithcr by offering what they
claim to be a superior product or by trying to get their cost dovn
in order to re-enter the market.

5 I suggest that shortly after Zaster we might try <o hold
another major office meeting at which the problems ocutlined sbove
could be considered. This note would serve as a stert znd in
addition there will be the two paperes on (1) gearing up tae "Zeglonal
fetivity" =nd (ii) the ontions for developing 3PL, whish it wes
agreed 2t 'r Dreper's meeting I should prep&re and vhich are novw

Ccn_t' Jeee

:;v]'l_z

CBLAO000744_0002



going the rounds at my level,

6. So far es bids for sdditional funds which must be in by tre
end of the week are concerned, we agreed that we should inclule the’
cost of the lcading bay (£45,0C0) and a sun of up to 210,000 vhich
pight bs needsd ‘o pay for en independent professional survey of
the possitility of dsvsloping the productive cepacliy on the lines
envisaged in the "stop-gap" proposels. This survey is referred to
on page L of taexprorposals,
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