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9th March 1979. 

Mr. G. fayliss, 
FD3, Incase 124, 
Department of Bealth and Social Security, 
14 Russell 8guare, 
I tindon WC s Up. 

Dear Mr. Bayliss, 

Z. have now had ties to look thxcugh the group. of duets which 
you handed to me at your last visit to L. Z believe you vented ,0 
to co nt on the general approach presented. by these documeatt, and 
this Z will do, taking ten in order after an initial general e~moment. 

As director of BPL, this collection of papers represents the 
first opportunity I have had to obtain an overview of the thinking 
and approach at present adopted by finance Division in conjunction 
with other rsectiassss in particular, the papers include the general 
trend or evolution of thinking that has taken place in the Division 
since the Biddle of last year and .has been invaluable to we as I hope 
to explain. The thinking outlined La D73, Harris' paper, reflects a 
number of conversations and aestings held in conjunction with IPL 
earlier f , shr year and in 1977 at the origination of the Stop-Gap 
programme. I believe that the nestings associated with Stop-Gap did 
a great deal to bring to Russo* Division's notice the fact that SPL 
has emerged, as Harris described, Erse in S a D unit/cottage industry 
into an industrial production unit responsible to 0=9 Two other 
aspects relate to this points nansly, that in future the laboratory 
specialists and management should be drssrn into the planning programme 
earlier rather than later, and secondly, following from the first 
point, outputs of the type exemplified in D87 would not occur. 

f#,ssjaeral point causes as particular anxiety. The labors- 
in ergiat need of financing and redevelopment if it is to do 

yY iitivpds*tly the right thing and use the HATS and its products 
to the  self-sufficient in blood products. T!u laboratory is 
soals, tsryesrs behind and a . decision is needed now to aoeyoance forward 
plating. I accept , that i=s cannot asks such a policy decision useless 
it bas coatidsnoe that the laborratory is capable of fulfilling this 
function in a dependable, sofa and cost-effective way. I believe the 
laboratory has show itself to be capable of producing a first-class 
product at an advantageous price,..s3so that ESSS share this confidence. 
There is a real risk, ;however, that a policy decision will be side-
tracked over the issue of cost-effectiveness if this issue is to be 
resolved at a high level of detail before the general development of 
this laboratory can proceed. Z would have thought that it is abundantly 
clear that the Trans fusion Service as a whole is a highly cost-effective 
organisation and this includes SPL. I appreciate that as an industrial 
unit, SPL's financing will need to be put an to a more effective footing. 

Vas 
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ra last I have promoted this aver since 2 have .been i.nvoly d in the 
Transfs$ion Service. Kqually,:L- am well aware that cost accountability 
has sot been a strong feature of NBTS or BPL and that it needs to be 

radically improved and the service made much more accountable in the 
future. This will be a lengthy and difficult exercise but one which
should not be allotted to cloud the I moediate issues at stake1 similarly, 
if the Transfusion Service is to be effectively clsted, its professional 
members .must be combined :in the study at its Outset. 

Dealing with the papers separately, there are a number of points s 

DMZ. Harris' paper sit mr •;thoughts to a considerable degree and 
it is-.the views expressed in paragraph 2 that suggest it is important to 

the Director of sPL to be involved Such earlier than heretofore. For 
examaTIs, it is essential for me to know if future strategy may include 
arrangements in parallel with the private sec ; likewise, it is,im-
portant to know at the earliest opportunity that It3SS is going to back 
this laboratory as the primary production emit. In paragraph 4 again, 
there is an incorrect aasnaption about the controls which act an the 
supply  product.. roducts. lefors One can criticize the use of factor VIII ' 
by clinicians, it must be understood that it will be always cheaper 

to treat a:hasmophiliac.at home than to treat him in hospital. Hences 
full Coate prophylea#s is -likely to be tins cheapest aim for the future. 
The cost of the latter a fired with the cost of has Cilia bospitalisa- 

tion, coupled with the increasing life expectancy, hence the Significance 

of morbidity and functional decoaape ssaticn due to the disease, nasa to 

be carefully weighed. For similar reasons, I would challenge the last 
sentence of paragraph 3. 

Paper D84 contained an inaccuracy in point 6. 71ST* does not have 

a closed shop at the laboratory. It is the only union representing staff 

at the laboratory at the wish of Iihe mssbers and the management. The 

situation is recognised by the A but not officially since this is 

impossible for the ,i1Hl within its enlisting union agreements with other 

unions. Mewbsrahip of ASTIS is not .a coepulsorY requirement of employees. 

Point 4, Des, I would hope wo>i d include the question of BPL's 
budgetary procedure for the presentation this next summer. Discussion 

of at• NiAW aboitk include the Finance Sub-Canittee of the Joint 

~t  ttee for Central Laboratories. 

,. .;. t>B'~''prsseated soma alarming misconceptions of BPL's affairs 

as' tied,#a Appendix C. A number of points should be made. First, 

it 1S Msveas that each product-ao~asaces with its own discrete units of 

plasma, when this is in fact not so. For example, 380,000 donations of 

fresh, frozen plasma ocaw into this laboratory and are used for the mann-

Lecture of factor VIII, factor II and that albumin (sWally from this 

material normal human imtnnoglcbulin can be prepared and coagulation 
factor VII and fibrinogen) . Than one simply cannot take the number of 

donations and multiply them by the individual donation costs attributable 

to the RTcs. secoatd, for albumi • production in addition to PIP, 150,000 

• donations of eryoprecipitate supearnatant cons here from RTCs, i.e. factor 

VIII as regional cryoprecipitate has already been obtained as a product 

from this source material, hence increasing its utilisation and reducing 

its cost# equally normal human immunoglobulin can be obtained from this 
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anted al 1 addition to alblain. %'d. the 
remaining 

a].biain raw

snteatial is : ti■s-expired 
plea. 

This cannot 3 r priced at = the ewes 

level as fresh frosea plasma since it is essentially a waste product 

of the Transfusion Service. in fart one could argue that its use rates 

a saving rather than an outgoing form of eupenditurs. Thu source material 

• is variable, frequently sub-standard sod of.-considerable ag e tug to tin

weeks post-donatica) o Ivan so a first-class albumin product is obtained 

from.:it, and normal human im usoglabulia. 

Anti-D immueoglobulin is priced using the same plasma cost for 

plasma 

obtained from whols blood donation. In fact this is not so. 

This isaaasoglobulin has its own individual specified practice which 

is: largely independent of the normal blood :donor programme. Hence 

the costs are quite different and the fore of glasaa colltation is 

by plasmapherssia, itself a more expensive systems of collection than

whole blood. 

One coal4 continue at length *a this list, but I hslisv. the point 

is made, namely that cost accountancy of our products Cannot be done 

from -a distance by people unaware of the process. I hops that we shall 

not be exposed to this kind of document again since it does little tai 

support our confidence in the central arElaalnistr:tine. 

Finally, Z echo George schi*s ocwent in fl60, since ha has clearly 

grasped the .message based even an the rather poor information presented 

to him end that is that our product is disap and that IPL is a 'good 

investment'. Sir point about oonsnercial factor VIII requires .a little 

anbollishment. In 1979, the hassaphilia'organisation is likely to use 

is excess ,of 60M in factor VIII and this can be extrapolated aver the 

next five-year period to a level probably in excess of 90K in. This 

is a much higher figure thin that quoted by Giorge Hrediin. Against 

this usage, the position of IPL's per6orsance must be taken with the 

gravest consideration since our putput has been stationary since the 

early part of 1977. As I An sure you are aware following your visit 

hers, this laboratory cannot stay still, either it undergoes expansion 

and redevelopment or it ceases to function effectively. The commercial 

cost ivplioations of this state>of affairs must be obvious to 
anyone. 

.'  I& these Papers .than Z can cover is a letter, and 

worthwhile for us to have another meeting to deal with 

< ttii'i ist xeater detail. I suggest that a more frequent dialogue 

y.. . >tliihbs Stanch and •PL would be advantageous. It would be of 

'= atian detailed its present views in the form of a paper 

wht ot1ibó isrbated by the nsr Joint saaag t Ccamsittee for Central 

Laboratories. It seems that different sections of achsiuietration 

planning BPL's future are not adequately aware of each other's views. 

Yours sincerely, 

R. S. LAM. 
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