‘RSL/AH Jl6th Junc 1981,

dbr. H.H. Gunson,

neqgional Trans:iusion Centre,
Roby Street,

vanchester.

Dear iiarold,

T have read the preliminary report by the Working Party to Advise
on Plasma Supplies for Self-sufficiency in Blood Products, and have the
foliowing comments to make which I should like to see tabled it the next
neeting of the Advisory Committee Ior I3TC.

1. I do not accept the costing oI wiole blood production i3 Lt was set
out by Dr. Jenkins relating to t:u= use o biocod In Lis reyioi. Dre
Jenxins knew that I never agrecd with the approach and we 2areed to
Siffar. e main ain of this vroad costing exercise was C .ucourage
and nake attractive to clinicians the use oI concentrated red cells in
~reference to whole blood. Tnus thie price Zur couceatrated rod coells
was initially fixed at a purely arciwrariiy low level: alill oLn
costinjys made followed on froa tuis Lasic arteifact. I talin it
anfortunate that this document is beconing accepieu as & tas.roved”
autioratitive view. The situaticn zorely underliacs the jeaezal lack
of industrially-based costing information on plasma produced loon
whoie Llcod collection within (E7S. The working party stoala strongly
acerise that an outside body of industrial cost acccuntants 13 carzen to
a suitable regional service to assess tae operations of an ~7C.

<. ~he costs of plasma collection are set out in the pazer a3 trey
relate to plasma from whole blood and plasma collected oy raricus
forms of plasmapheresis. The paper. siovs that plasza vicailaed Jrom
whole blood is less expensive tiaa Liat oktained by wiasmazaeresis

and this i3 almost certainly true but only remdins so wuilst Ci.u

cellular elements of whole blool are required Zor tacrapeutic use.
Onceryhole blood is collected sclely for plasma, tihe Cust Tol.lILs
becciie reocrganised in a manner unfavouratle to nlasta collocted in
this way. It could be argued alrcauy tuat, since ax leact 307,550
scrations of red cells are not used per annum, Che COSt Centres .ave
alrceaay necgun to shift on to plasua 3ipply obtained from widle Sleod.

Carsainlyv, the value ascribed to tie units of red vells .ot ulew Las

o

3ot to ke dissipitated somewhere Lu thc systen of cowverall I23TLng.

The wCrking party siow thac evea using slasma collecet2d oy lasna-=
snerssis, the value of factor VIII and albunin retrieve! ;iCcze tian
acccmic.ates the costs of plasma and its fractionation: tnis is
particularly true if the fractionaticon laboratory can caritalice on

y mm——y

tie Suie of unwanted intermccdiates (e.g. Cohn fraction II *+ ZZZ).
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Politically, however, the service could arrive at a point where it
has a large fractionation resource but not enough plasma because that
plasma is too expensive to collect or, where it cannot get an adequate
fractionation resource,because initial considerations indicate that the
money will not be available for plasma collection. )

The alternative is to increase the size of the laboratory and to
puy plasma collected by plasmapheresis in tne Unites States. Such
plasma can be bought at a top price of $42 per kg, i.e. at a lower
price tnan anything we can do. The purchase of 250,000 kg could cost
approxiunately $10M, i.e. £5M. From this plasma, obtaining one vial of
factor VIII per kg would provide more than E£5M worth of factor VIII
alone and tne resultant albunin would be free; -alternatively, albunin
would be priced at between £12.50 and £15 a container and factor VIII
wouid be manufactured at 5p per unit.

Unless the (S produce the plasma, the NHS will buy the hlood
products starting out as United States plasmapheresed Joncr rlusna.
The risks of using US plasma are inherent in the plasna and in the
final ctroduct to the same cutent. However, it would e arg.ed that
control over Sractionation in the U would provide a pettor feasure
/\\ of assurance than by leaving Zractionation to US laboratcrics. Equally,
< by buying the plasma, B3TS cculd nake profitable use of Iae tulk inter-
mediates which otherwise it never sees.

The Advisory Comnittee nust oe sufiiciently hard-heatel to see that
the purchase of plasma is nou nirealistic. The autnorities will even-
tually nave to decide whetiler tie aldicional salety anu conzrel and
benefits to the .BTS that accrue Zrom plasma collection within the 2BTS
are worth the additional cost. <Certainly there are no uitizate savings
since we either buy plasma or we buy finished products.

Yours sincerely,

R. 3. LANC.
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