
RSL/Ali 16th Juno 1981. 

'Jr. H.H. Gunson, 
^eional ^ransfusion Centre, 
Roby Street, 
Manchester. 

Dear iiarold, 

I have read the preliminary report by the Working Par.t•. to Advise 

on Plasma Supplies for Self-sufficiency in Blood Products, an have the 

following comments to make which I should like to see tabled it the next 

meeting of the Advisory Committee far

1. 1 do not accept the costing of whole blood production Lt was set 

out by Dr. Jenkins relating to t :e ise of blood _i. :._ Dr. 

Jenri:ts knew that I never agreed with the arproacn and we reed to 

differ. me nain aim of this )rood (;Dating exercise was :c _.:courage 

an,i make attractive to clinicians t.:a use of cvncet:tratee r~J cwlls in 

-, reference to whole blood. Taus :he ioricu fur cci:ceatratvc r dd cl'_s 

ra:; initially fixed at a purely -Irzi:rarily low level: all of :e.r 

costin•Js mane followed on fru:a this azi : ante_  act. = -: ::. _s 

un'or tunate that this aoecnent is beco lain• j accopueu as d; "s: •: ro : z 1" 

autnoratitive view. The situation z.:rell naerli.:e th E:1e:r.1 lack 

of in::ustrially-based costing iiifornation on i:las:ma

whole ,looms collection within :Z-TS. The working party o1-- strongly 

:ise that an outside body of itid:ustriai cost accoun tams i. ,..,_::e n to 

a suitable regional service to assess the operations of a: 

1. The costs of plasma collection are set out in ci: oa_:er as they 

relate to plasma from whole blood ar,.: plasma col.acLe- y ariuts 

forms of plasnapheresis. The paper shows that plasa:a Gi.e.ai _ .run 

whole, blood is less expensive than `hat oLtainod by a a: ner.esis 

and this is almost certainly true but only remains so whhi~ec ci_t: 

cellular elements of whole blood are required for t,:era:eutic 

oncerWh~is blood is collected solely for Flamm, t;:u curt a:. n 

bacons reorganised in a manner unfavourable to _lama co11cte:i in 

this way. It could be argue(; airauu7 that, since ut __ ._ _ 3... , 

donations of red cells are not use'. :'er annum, the cc's . ttre3 .. ve 

ilraa.:y negun to shift on to t.Lasa ; ij ply obtainu i f  -co . 

Cer 1. , t.'te value ascribed to the -units of red el. _.ut da :.as 

oc to be dissipitated sometrher i:: t_1u oya`-en of crer,_= 

..,e .;crki g party show that eva., usixi; 2lasna c« :lama-

_  t e value of factor VIII and albumin retr..ovo : :c_e _:.an 

acccor.:c.:ates the costs of plasma and its fractionation: tnis i5 

particularly true if the fractionation laboratory can ca__ts::_e -n 

t sal(, o unwanted intermediates (e.g;. Cohn fraction __
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Politically, however, the service could arrive at a point where it 

has a large fractionation resource but not enough plasma because that 

plasma is too expensive to collect or, where it cannot get an adequate 

fractionation resource, because initial considerations indicate that the 

money will not be available for plasma collection. 

The alternative is to increase the size of the laboratory and to 
buy plasma collected by plasmaphertsis in the Unites States. Such 

plasma can be bought at a top price of $42 per kg, i.e. at a lower 

price than anything we can do. The purchase of 250,000 kg could cost 

approxivately $10M, i.e. £5H. From this plasma, obtaining one vial of 

factor VIII per kg would provide more than £SM worth of factor VIII 

alone and the resultant albumin would be free; alternative;, albumin 

would be priced at between £1.2.50 and £15 a container and factor VIII 

would be manufactured at 5p per unit. 

Unless the :1HS produce the plasma, the PHS will buy the blood 

products starting out as United States plasmapheresed donor plasma. 

The risks of using US plasma are inherent in the plasma an:: in the 

final product to the same ::t nL. ":owever, it would be :r d that 

control over fractionation in d'e U:" would provide a ::etc•^r :.easure 

of assurance than by leaving fractionation to US iaboratcri_s. Equally, 

by buying the plasma, :mTS could make profitable use o_` no ::ulk inter-

mediates which otherwise it never sees. 

The Advisory Committee must he sufficiently hard-ihaa-teoi to see that 

tau purchase of plasma is no.: u:.realistic. The authorities will even-

tually have to decide whether t. e additional safety an" cosier-.l and 

benefits to the i3 that accrue from plasma collection within toe 'TBTS 

are worth the additional cost. Certainly there are no -:.:ata savings 

since we either buy plasma or we buy finished products. 

Yours sincerely, 

R. o.

3'11W 
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