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1. Your minute of 9 November sort my cozaientes on Nre Banks 6 of 
c sov<:~ibsrr. I have 4  ven Mr J wo, bury a copy of the latter aazd no 
doubt he will reply to you rop ra tely. 

2. You may like to see rry rsply of 2 July •to Mro Lo;Icst :a.:i.nute of 
8 uu ne, and I am enclosir e. copy•. Mere is not a lot we can iAd to 
uhaat ± id then. 

Coorments on PIrs Banks' Amex r : 

1J $t. It is difficult to may whether P. 5 por cent reduction could be 
achieved. An infox ::l. discussion with the Director and. 
Secretary of the I dLS or. 27 October suggested 'hat the- i;:;a:cd 
miE ;.t fixri s:,oz e mail oaings if etcongly

y} 
pree

y
eed, but T 

17. zla  4 if  they would absorb 5 per cent without the ChaixT,,,.l.:1 

asking i n to E E=' ? a Nj.nisterc We axe however CIao:F: tl y to tie a t ,

officers of the Board forwa4ly for. a 3:u: C review (I hope 
within 2 wee1 s) a this will p ably be concerned vd-Lh 1933/t34 

Any reduction :;n the Docssd 4s income will of course be ro leeted 
in its cervices, which though fir.at—oed centrally are as nn oh 
concerned with the nation' ; hea:ith as, those of the US , to which; 
they ar e- compleme 1tury'a Growth in the 11 cwj t properly to be 

ii teb.ed by growth in the PAS. 

Dv Harris has asked me to er ress his vency strop view that tth

T'HI,`S sho~?1d ho protected against cuts. 

Ce~?•4: •at B oou s?bore oe e . I had a meeting on 11 ioveobsr with the 
birec Lors of the .laboratories, officers from the ?RI[& e:+sure r 9 s 
Department, anci Pi.nsnce Division. 1 is is clear that the reductions 
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ro posed are ur chievable. and that it will be neceul :: y to i zrc cease proposed
the allocations for the Blood Products oratory and prtposes3, 
the lla:-.,.ea lera,C•t1o, ateon Laboratory. 'Nr F ar ri 3 and itr Hilton (iD) . 
are to receive ad(itiona]. information in the next two days and will 
then be able to say what saw ;.xe required. "It should be noted 
th at the .5PL toil the lixtictm: 6 s computation) is currently aav:ing. 

the <IIS over fiOm on co ecial.blced preduc ts, and that this will 
increase by nearly CLn in '1982/83. 

AaLu, Dr Kris has very strong views about any reduction in the 
•allocation for the laboratories. - 

Iiptk~F3. The proposed savings are u:iac:ti.ev .ble. Vhe Board is already in
financial di.fficcaltie s sad these would be exacerbated by the 
isaposi Lion of efficiency' sa rings. You may wish to '.et Hrs 13enks 
see cmy submission of 9 October and your minute of 20 October. 
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• To coloR_y Lwboratoz v. The proposed savings are tumsohievable. Dr Fans 
minuted 1r8 Banks on 9 I4'ovember. Within the next few days Qt0 
will be patting a submission to iinistexs proposing additional 
expenditure on the Laboratory. The figires are being e r, ned 
by Finance and EP Divisions before QI:O considers them. 

h1u].ti•-Repacnal Labo~_atory Services. There is nothing to add to paraZraphs 
8-10 of my minute of 2 July. 

4. Any further comments on Annex B could only echo those on Appendix B. 

5. I-irs Banks' Annex E requires a small cmendnent to the last sentence of 
of paragraph G. I suggest s 'Officials of the Department nevertheless attend 
management meetings as board members or obsertTerse. 

6. One further comment, on the suggestion in Annex A that the PHIS, OBL and 
Ate! might be subjected to Rayner-type reviews. I agree that this could be 
considered for the PHLS, though it would need to be accepted by the Board. 

• 
The CBL; . however, are managed. jointly by the I:epartment and the )W irhwmes RELL
under temporary arrangements which we are urgently seeking to replace with a 
pe:rmianent management body. A review would be untimely. I doubt if it would 
in any case be able to produce substantial savings which we have not found in out 
own scrutiny of the Directors' estimates. The II'RPB is engaged in a careful 
scrutiny of its own staffing and costs, and a separate review would be untimely 
and probably unhelpful. 

12 November 1981 

cc Mr Jewesbury 
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GRO-C 
J FARLEY 
HS1 -
1209 Hannibal House 
Ext LGRO-CI 
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