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REVIEW QF CINTRALLY FINANCED SERVICES

1+ You r minute of 9 November sought my coxments on Mrs Banks' of
¢ Eevember., I have @,ven M Jewesbuxry a copy of the latter and no
decubt he ariil reply to you separaiely.

2. You mzy like to see my xeply of 2 Tul:,f,"ao Mrs Danks' minute of
g u‘u"’ and I am enclosing a copy. There is not a lot we can add to
vhat I Baid theu.

%. Comments on Meg Banks! Anxex As

CPELSR. It is difficult to say whether a § per cent weducticn could de
achieved., 4n informal discussion with the Director and

. Becretary of the PALS on 27 October suggesied that the Board
e - omight fivd some swall savings if strongly presesed, but I
o doubt if they would absorb % per cent without the Chairmim
aglking to mes Ministere. WYe axe however shorily 1o mseb
officere of the Doard formally for a FESC review (I hope
vithin 2 weeks): this will pxoh'bly be concern=d with 1983/84
and aftex.

Any reduction in the Board's incoie will of course be rellected

in its s.em“mes. which though filrancad centrally sxe as much

concerned wiih the nationts health as those of the NES, to w’nich

they eve complementary., Growth in the NUS ought properly %o he
ched by growth in the PHLS, -

Dr Herris has ssked me to e;; ress hizg very streng view thal the
P PELS should be protected agzinst cuts.

1)

Centmal Plood Tsboratories., I had 2 meeting on 1% D onombnr vim the

g Directors of the ILabonstories, officers from the RAA Treasuvrsris
Depariment, and Finance J"L“'i**.-n: it is clear thet the reductiouns

[

proposed zra vuachievable, and that it will be necesaary te increase
the proposed allccaticus for the Blocd Products Ishozatory and

e the Plaswa Fractliovation Leboratory. r Herris and Me Ailton (D) _

e are to receive additional informstion in the next twe Cays and mll
then be able 1o say what sumg-sre required. T4 should be noted
that the BFL ('m the lirecteon's computation) is currently =zsving.

) - the NHS over £1i0m cn commescial-bleed products,and that this will
increase by nearly £4m in 108?/8 3, :

Again, Dr Harxzis has very strong views about any reduction in the
.allocation for the Laboratcries. : . :

"HivB. The proposed saviags are wmachievable, Tho Board is already in
fingncial difficulties and these would be exacerbated by the
impostition of *efficiency! savirgs. You may wish ¢ let Mrs Banks

pee my submissica of § October and your minute of 20 Qctober,
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. Toxicology Laboratorv. The proposed savings are unachievable. Dr Evens
) minuted lirs Banks on 9 November, Within the next few days CM0
- will be putlting & submission to lMinisters proposing additionasl
expenditure on the Laboeratory., Thne figures ere being examined
by Finance end EP Divisions bvefore (0 considers thenm.

Rulti-Repicnal Iaboratory Services. There is nothing to add to paragraphs
8-10 of my minute of 2 July.

4. Any further comments on Annex B could only echo those on Appendix B.

5« lMrs Bankst Aanex E requires a small amendment to the last sentence of
of paragraph 6. I suggest ¢ '0fficizls of the Department nevertheless attend
menagement meetings as board members or observers?®,

6. One further comment, on the suggestion in Ammex A that the PHLS, CBL. and
I'RPB might be subjected to Rayher-type reviews. I agree that this could be
considered for the PHLS, though it would need to be accepted by the Boexd.

. The CBL: ; however, are managed Jjointly by the Department end the HW Thsomes RHA

i under temporary arrengements which we are urgently secking to replace with a
pernanent menagement body. A review would be untimely, I doubt if it would
in any case be egble to produce substantial savings which we have not found in our
own scrutiny of the Directors'! estimates. The NRFB is engsged in a cereful
gerutiny of its own gtaffing and costs, and a separate review would be untimely
and probably unhelpful. '
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