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i . Telephore 01-703 6380 ext |

Your reference
: B
, To . Our roference ¥/¥7/15

Regional Transfusion Directors

v

Dats March 1975

IN CONFIDENCE

Dear Director

. ANPT-HAEKOPHILIC GLCRULIN CONCENIRATE i
I enclose a revised draft letter (with three Avpendices) to Regional
Administrators which has been vrepared in the lizght of the discussion
et the RTD meeting on 19 Februaryy. Please ncte thet the targets have
been adjusted to take into account the plasma that can be expected from
the diminished use of cryoprecipitate.

. Paragraph 5 of the draft letter has been incorporated at the suggestion
of one Director. I understand the reasons for the suggestion but I
think that the varagraph is capsble of misiulerpretation and would be beltsr
omitted. T would however be glad to have your views.

I should be grateful for any comments you may wish to muke on the draft
letter and Appendices in general not later than Friday 44 Merch.  Nil
returns are recuirede '

Yo&rs sincerely
i 7;‘\1«.303-!1 'kf[w&w[a—) ‘{’1 %&%i L GRO.C |
O Dhbecte o Resbeflonls)  Mobrams [10) .
o 41 3(;....!4,. : 4/‘%{“ ‘ . W d'A Maycock ,
. \’{1 Qatde~ Y Joy ' .
q\ ladhon Rlardrend
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DREFY (he3.75) . . : . DeSa

/75
3B

To:  Regional Administrators

Dear Sir

ANPT-HAENOPHILIC GLOBULIN CONCENTRATE

1. DS 364/74 of 24 December 1974 described the reasons why it had been
decided that earmarked finance of up to £0.5m Shouid exceptionalily be
provided with the priéary aim of making the NHS'self—su ficient in ATG
concentrate within two to three years. I am now writinw to say that
Regional tarzets for achieving this objective (by diverting donations at
present used for the preparation of cryoprecipitate and increasing the number
of dcnations used for AHG concentrate) have 5een fixed provisionally and are

set out in Appendix 1.

2.  The targets of 275,000 blood donations to be used annually for the
preparation of AHG concentrate and 100,000 for cryoprecipitate have been
recommended to the Department as minimum tavgets by an Expert Group on Likely

Trends in the Treatment of Haemophilia. It is therefore particulerly »

emphasised that Repions which have already reached or exceeded (or have

plamned to reach or exceed) the tarszets shown in Columns 2 and 3 should not

in any way reduce the amount of vlasma which they at vresent provide. or plan

the treatment of heemophilia but should whersvey possible

to provide, foir

ite The provisional targets are subject to revision in the light of the

information supplied by Regions in response to this letter.

3es As Factor VIII is extremely labile, variations in processizug during the
preparation of frozen plasma (and during its fractionation) may affect the

.

yield of Factor VIII in the concentrate and its stability during storage. I+
is therefore essential that plasme is collected, sevarated, frozen and
transported under cenditions which will minimise loss of sctivity., To achieve
the targe:s provisionally allocated it may be necessary to incur additional
expenditure at Regional Transiusion Centres under one or more of the following
heads, eccommodation, laboratory equipment, transport and staff. The extent
of these requirements will vary from Region to Region. To enable the
Depaftment to distribute the earmarked finance in a way which will lead to an
increased production of plasma on a national tasis in the shortest practicable
time, we should be grateful if you would arrange to review the vosiitlon in your
Region and submit a return to the Department in the forn set oul in Appendix 2

as soon a3 possible and not later than 18 April.

1
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Lo  As suggested in paragraph 2 some Rezions may be able =0 .

provisional targets. Cthers may be unable to reach the target wi

degree of expenditure, especially under the heading "Accomrodation’, which,

in the light of the total resources available, would be disproportionate to the
amount of plasmato be produced. In either of those circumstances it would be
necessary to revise the provisional targets in Appéhdix 1. To as=sist the
Department in this respect we would ask you also to complete and return by

18 April the questionnaire in Appendix 3 and, as eppropriate, Column 3 of
Appendix 2. Please note that the information to be given in Column 3 of

Appendix 2 is additional to that in Column 2.

ZE. You will no doubt bear in mind that, although this letteris coacerned
with a programne "to produce more AHG concentrate for the treatment of
haemophilia, it is essential that Regional Tranéfusion Centres should at the

- same time continue to ‘carry out their normal function of previding sufficienta,
blood and blood products to meet the needs of hospitals./ ‘

6, Additional copies of this letter are enciosed for the Regional Medical

Officer, the Regional Treasurer and the Regional Transfusion Director.

Yours faithfully

B 0 B Gidden

Sheme e e e eaes e e e m e s ir pmmmem e iie w e e e e B ey
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PROVISIONAL KEGION TARGETS FOR INCXECASED PRODUCTION OF FRESH PLASNMA FOR AHG CONCENTRATE

‘* 2 5 e 5 : 7 — %

Minimum No, | HMinimum No.of Donations Donztions at Donations “lotal Minimum
of donationsjdonations needed| used for : present used for used for AHGydonations at additional Mo, cf
Regions needed to belto be used for cryoprecipitete| cryvoprecipitate concentrate | present donations to be
used f'or AHG!crycprecipitate | in 1974 available to be in 1974 available to used for AHG
concentrate |(caleulated as ‘ diverted to AHG , "~ {be used for concentrate
a percentage of concentrate LHG concentrate
_Col.l) (Colel minus Cole3) (Cole5 plus Col.5)| (Col.2 minus Col,7)
Northern 20,000 |. 16,400 C 14,108 7,708 . - 7,708 12,292
Yerkshire 19,000 2,400 5,710 - 3,310 ' 5,639 8,949 5 10,051
Tyent 18,000 %, 600 10,477 ' 5,577 439 . 6,016 41,584
Bast Anglian §{ 12,000 2,700 6,003' 3,303 2,033 5,3%6 6,660
N % Themes 26,000 17,400 38,130 20,730 5,061 25,791 209
N 'E Thames 21,000 4,100 9,068 4,968 14,550 ' 16,518 1,482 :
SE & SW Thames 36,000 10,700 25,777 13,077 - 13,077 22,923 .o
Yessex: 11,000 | 7,800 17,130 $,330 - 9,330 1,670 ;
Oxford 13,000 © 1,600 3,406 1,806 27,778 29,584 =16, 580
Scuth Western | 21,000 | 6,900 15,149 8,249 5,139 13,388 7,612
West Midlands 26,000 - 15,0C0 33,109 18;109' 4,350 . 19,459 6, 541
Nersey 16,000 5,200 ‘ 11,378 6,475 - . 6,173 9,822
Horth Western 25,000 i 9,400 20,866 11,166 - 11,466 13,530
Weles 11,000 - 5,800 12,774. : 6,971 2,888 5,859 1,145
TERAT: é?5ﬁ000 100,000 220,782 120,732 : 6, 877 185,659 89,341

. ‘
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Y ORATT (L4e3.75)

APFEIDIE 2 2g )

FACILITIES REQUIRED FOR INCREASED PLASMA PRODUCTION

1 2 , 3
Estimated cost to| Estimated cost of
achieve target using sdditicnal
Yescription of Item B?ov1s%onally mumber of do%aclons
fixed in see para 4 of
Appendix 1 to DS /75 and
D3 /75 Appendix 3
Different items should be listed separately Differfnﬁ_ltems should be costed-
’ separately
Ao Capital
1. Accommodation
egl=
Additional accommodation SARANRXRNVEVGWAATRNG
‘ Alteration of existing accommodation
Pe Laboratorv Ecuipment
egie- ‘
6L Mistrai(or other)refrigerated centrifuge(s)
Freezer(s) operating at =30°C or below
Freezer(s) for 5L Bags
Sealers ‘
Pairs of Scales
3+ Transport
eg:= .;' .
+LQC refrigerated vehicle(s)
Equipment/vehicle(s) for transport of
frozen plasma at ~30"C or below
e Revenue
1e Laboratory ecuivpment
eg:~
Plastic blood bags (pigtail/double)
2. Staff
eg:—~
Technician(s)’
Laboratory Assistant{s)
Driver{s)
Donor attendant{s)
Clerk(s)
S 0 S
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T (;‘03.75) '. . APPENDIX 3

Assuming the necessary facilities could be made available, could

‘the number of donations to be used for AHG concentrate be

increased above the target provisionally fixed in Appendix 4. to

Ds /757
YES / N0 (please delete as appropriate).

If the answer is Yes, please state the additionsl number of
donations that could be used and also complete Column 3 of

Appendix 2e

No, of additional donations
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