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I • At the meeting of the xpert m=coup on the treatment of haeaaphilia,
vie's was advanced that by mid-1977, when the current production target 
man achieved, the M. supply of motor VIII availability (to use 1x' :.r=tts' 
term) might be of the order of 31-34 mil.liuc iu male up of 12-15 million iu 
of concentrate (F. <. '), 15 million iu as cryoprecipitete (. ) and 
1,. million iu Factor VIII kvailability (;'cotlsnd). Dr strattou quoetionad 

the cryoprecipitato fivre since he believed that the production of 
oryopreoipitute wan to b:: phfaed out completely. It was explained that 
it was never inteaie*i to phase out cryopreolpitute completely but he wan 

right in believing that the :"actor VIII production grogramame provides :or 
the output of otyoproeipit4cte to be reduced as freeze dried concentrate 
production rises or more accurately, donations are switched from cryo-
precipitte pro.suetion to freeze dried concontr%%to production as capacity 
rises. 

1. s shown in the attached table, the target :Lures !,)r £ndu,nd arid Wales 
care oryopreeipitxte 100,000 donations and freeze dried concentrate c75,000 

donations which, according to the rough and ready calcul tionzbelow are 

nicely to yield far fewer international units of .actor VIII actively t.n 

will be neodod if thr. forccwata of the experts are to be net from Nli_j 
pr3iuced a.aterial. The experts were, of course, looking ahead a rett deal 
end one important assumption was that within the next 5 yearn there would 

be nearly 1200 severe: hcrmophiliaos on home treatr..ent. 

3. I have attempted below to convert the current 'target' from donations 

to international units of r'aetor VIII actively nine it is the latter that 
clinicians concerned with treatment are interested in. You will roonl3 

that I suggested m,t the meeting that we should, as a arose check, exsr..i;e 
the clinicians' ideas of tar„ets in terms of donn_i.ions but the Idea ,raa 

not taken up. Regional Transfusion iirectors will continue to be eoncernea 

,Tith donations because this is the unit in which the 'raw material' is 
collectec.. The figures below will require some attention since I have had 

to make aeverrl rasumptions not all of rhic): ''FLY be correct. I appreciate 

that Gr Ytsyoouk may have all the figures , or ed out but it is a useful 
exercise for me to try to oee what is iavolvea and if mmpr calculations are 
even approximately correct they demonstrate that by mini-1977 output will 

be very ankh below the 31-35 million iu fire discussed at the meeting of 
expert3. 

Calcu.ie; Lion 

Mid-1977 targets 1CO,O(X) donation, devoted to c o pro•..uction 
275,OCc " " freeze dried concentrate 

pro,uction 
,some 

(a) that after the c_ryoprecipitate is rep~ced, the remaining 'mother li;uid' 
is further fractionated for .'actor VIII and that the total yield is equal 

to that of plasma from which oryoprtci;.'itate is not separated 1irat. 
(I appraoiato that this is unli.cc1y but any other aasunption -uat ree.uce 
the total output figure shown bairn). 

(b) 250 iu of Factor VIII actively are ob-s,ined cram 6 donations of blood. 
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Yield from 100,000 donations made into cryoprecipitate 

100.000 x 250 _ 4,166,670 iu or some lower figure depending 
6 on yield. 

Yield from 275,000 donations made into freeze dried concentrate 

275.000 x 250 = 11,456,330 iu 
6 

Total : 15,625,000 Su 
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