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e Ovon's wiamte helow.

e Tomedic toly sftov the decision wes 1oken ia Deocmber Juat to invest

L .5151_'0';5;‘ spooia’l Finonce in Ald conoentrahe production, provi.sions.l
harzﬁéth of' plasma production wece drawn up for each of the 14 Regional

' ,'J;‘rn.{m-f‘union Cantroes. Phose wore then clroulntod to Reglonal Yippnalunion
Piractors. ond disousaed with them at o apecial meeting on 10 Fabruarys
he tagets huve now been revised and we shall be aslking Regionnl Health
.Au‘chc:x;.it.isa next week Lo indioate the amounta of money requived for

oxbrn statt, cquipnent, tronsport, and adsptotion of nooommodation.

oopy of our dreft clroular lebtex 1s attached (Appondix 1 noeds sone

vaviﬁion). we shall proacon these roturns o speedily a8 possibles

2. The time~tabla for starting up this programme
isfl_ike:ly to depend on the time taken for:=

(a) i{elivAer,y' and installetion of three Shoxplos centrifuges
at Blood Produots Labovatory. The guoted delivery
period is six mouthaj this is evidently the key faotor
_dotermining the sposd with whioh we oan pet onj Ve
ghall pursue this to nee Af we oun shorten the periods

(b) adaptation of premises ab Repgional peansfusion Centres
and Ilood Produocts Laboratary; ot the latter laboratory
rooruitment and training of gtall may be A probleiae

‘i(‘he:fé is a poseible rigk that delivevy end installution of vertoiu othexr
1toms. of equipment eg frecsers fow plas

wny @90 add to the timo tokony this will not be jnow

+tlo bage and refriperated vehicles,

1 unbil information
18 roceived fron the suppliers.

3e . hile the equipment 1s bhelug deliverod snd ony noooisary adlaptation
of prewises mads, we are papuming thet Direo tors will be suooessful. in
prrpuating olintoiann tu ucceypt o phoeallly inoreasing propoction of WLilood

iy i{.‘i‘\e Forn of conoentrated red oslla, ainoce this is yeb another possible

14miting factov. But we eve proceeding on the besis of dmmediate

progress onve the equipment is working. Moanwhile we oan expeot that

the wabte of production of frosh frogen plosme, with existing resouress,
Vwil_l_ amntimxu to inorease, wiiioh will help jarginally dn the inberval
“heforo the planmed prograili ¢oty under waye N3 production aof AHG
ooncentrate inorensed frow 5927 Lottlos 10 1972 to 9624 botiles in 197k,
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*de  Much ef'for
some of -yvhon may not see gye
‘1;rm!;:i.n,{g hacmophilines, For example R

S Aathopitles asking them to view demands for the

o i

b vill be reguirved of Regional Y'vansfusion Divecotors,
to eyo with theiy olinioul volleasnes
dome Hocmophilia Centpe

v

Dimntw;vg enviange howe praphylaxis, whereas the Present propeosals

ure basad upon home troatment; of o bloed when it ooours . Othes

HaemophilinVt)antre Myxeotors, apparently, are not Tully persusded of
the practicability and value of lione treatnent, '

There are therefore sevaeral olinical issues 3uvolved, But
It should

5.,
~/ 8
these nded not doluy the staxt of incrensed provuction,

be noted (n) that Pactor vITT concentvale has not previously been
thia will 4n itsele

and (b) the procedure of

the purpose of taproving

proparod in the WH3 on the soule ‘envisagods
almogyt eﬁftninly &lve vise to some problems,
Fraotionation ia oconstantly undor veview with
the yield of Faotoxr VITI foom plasme;  at proasont this is 5040 per cent,
6. Ve wiﬁl}. rapoxd; agaiﬁ ot tho end of next month when we should be
To8 are able to xet of'f the mark quickly and

able to gee whioch Cont;
the rate or Ilnorease of AHG Produotion,

glve some eutimote of

e D Owen alse suggasted we might consider issulng a letter to
Bupply of tho commersial,

‘ma‘tm-.:ial with aympathy., Thig coult onuse Arritation if oonveyed in an
of'fialal lattors Vg suggest instead that we might wale the point in

anaviar Lo farther PGs, whioh we ape almost sertaln to eeb.
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