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,U/Mr Johu Spence on 22 Aprils B8inne then, as a result of our disoussions with
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1+ Dr Owen has oommentod on PQ 5474t~ "Onde again we are a l2-;~.:3-..=.yea
I have asked if we can improve on this, Can.T have o note?" ...

2. This is the time-soslo which Dr Owen gave in reply to a PQ ‘from

Regions, we huve given thém targets which would produce plasma from 337,000
blood donations,” This ia some 20% more than the total of 275,000 recommended - ..
by the Expert Group on Haomophilia but. that figure must he rogarded .as the. - -
3¢  AlL Regions, agcoapt't#/o, have now indicated when they expeot to aohieve = |
ghg%r shave of the target of 337,000, The position may be summarised as .~ -
oL lows: - i S Coer _

Date < Cumulative Totnla
: Donationg Pergentage of

Zorget

3444241975 127,000 . 38%
3, 3.1976 165,000 W%
30, 941976 234,000 69%
34,12.4976 267,000 799;
30. 641977 292,000 87%.

The two Regions about whioh we are at bho momont unoertain would provide
another 45,000 donetions ie 13% of the target. I S

he The mnin roason why the programme cannot be completed earlisr is that in
four Reglons extensive alterations have to be mado to the Transfusion Centres
bofoyre thoy are in a position to provide more plasma. In one case the work
will take six months, in two cases one year, and in the fourth 21 months.

Theve im no soope Por reduoing those periods., Arrangements are in hand to
purchnse contrally those items of additionnl laboratory equipment requested by
RTCs. First doliveries are expeoted within 2-3 months and the progremme i
unliksly to ho held up on this score, We are having difficulties about the
date of dolivery of three Sharples centrifuges for the Blood Products Laboratory
but we are pursuing this and hope to resolve the matter soon,

5. We are taking steps to olarify the position of the two Regions whose
abllity to oontribute to tho programmo is at present uvncertain. From the
point of view of the NBPS it is dosirnblo, if it is at all posaible, that all
Reglons should take part. If the two Regions in question oan be brought in
we hope that they will be able to achleve thair target by about the end of
1976, However, if they cannot partioipate we will have to consider allosating
the funds provisionally earmnrked for them to other Regions able to provide
more plasma than they have at present undertsken to do.

6e Tt is diffioult to be preoise in esbimating a dote for achieving self-

suffioionoy, not least beoause not all aro agreed as to what constitutes self- -
sufficiency; some Heemophilia Centre Direotors onvisage prophylactic trestment . -
wherean Lho Departmont's programme is based upon home treatment of those patients.:
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" for whom treatment at home cen-be recommonded.

| itself will.almost oertainly glve riso to some problems.

7+ However, aoccepting those qualifioations, thé figures in peragraph 3

It remains to be seen
whotber RTDs will be suscosaful in persuading olinjoians to accept a

ateadily inoreasing proportion of blood in the form of concentrated red
gells; this mey bo n posaiblo limiting faotor.. _AHG ooncentrete has not
previously heon prepared in the NH3 on the sogle envisaged and'ﬁhigfin

sugpest that woe can tmprove on the previous estimate of aohieving sdlf-

suffiolenoy within two to three yeara, We oAn now say that we expoot

to be pelf-suffiodent within two yeara or, slternatively, that within
about a year we will be able to moet somd 2/3rds of present requirerionts

ond beoome self=sufficient in 1977,

Be has seen this minute.
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