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FACTOR VIII s AHG CONCENTRATE
L n 1, 1 am very soxry for the delay in replying to Dr Owen's request
gy (arising from my minute of 11 July,) for information about the centrifuges

for the Blood Products Laboratory, Blstree, end the position of two of the
Regions; it has, unfortunately, taken longex than I would have wished to
get to the stage of being able to report something firm.

2. As regards the osntrifuges, assurances have been reosived from the
manufaoturers that delivery will be madé in time to enable the BFL to
process the inoreasing quentities of plasma expeoted to be received from
Regional Tranafusion Centroese

3, Bach of the two Reglons about whom we wexe unoertain in July presented
& different problem. In one oase the Reglon's bid for a share of the
£0.5m was, by compariason with bids from other Reglons, seriocusly out of
proporbion to the amount of plasms to e produced. We oould not inolude
them en their texms without prejudioing the programme as a whole; We saw
no need for soms of the expenditure they envissged and we had no resources
to fund it. The task was to persuade them to agres %o provide the plasma
we required basiocally on our terms and, 1f necessary, to meet any additlonal
costs out of their own resources.

4. The other Region's ability to provide the plesma we requirs depended
upon the bottle sterilising eres in the Regional Trensfusion Centre

beoconing available for ssparating plassa

dopended upon the Regien themselves providing the neosssary finanoe to
enable the Transfusion Centrs to ohange from hottles

from blood and this in tum

to plastio bags. We

were able to resolve the latter point

satisfacterily,

vut the Region then

ran into prodlems of srobitectursl feasibility and finance in oonnectlon
Our task here was to

with the conversion of the

5o
both Regions have now given us
oan and will meat the targets

minor modification, on the fimanoiel
therefore in the position

Tranafusion Centre.
persuade them to be as quiok about resolving them a8 thay ocould.

g over ‘the past few months

ressonably satisfaotory sssurances that they

whioh we originally set them and, with only

terms we first offered.

that a1l Regions have agreed to take part in thy

After & seriew of written and orel exchange

We are now

guarantee th

Satisfaotory though this is in itself, it is no

progranme,
things will run smeothly and 4% will by'necoessary to wonitor fevelopments
olosely. Arvengementa have already boen tade for this to he donse '
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