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2. OBJECTIVES.

21 To 
achieve or exceed sales of 5. 17 m, dollars. 

2.2 To 'achieve or exceed profit of 1-3-8,bfl0 dollars. 

2.3 To achieveor 
-exceed sales by product line as 

follows:- 

1. Tuta blood bags.. 1.386 m 
dollars. 

2. Cutter: blood bags 1.670" m dollars. 
3. Koate. 1.235 m dollars. 
4'. Plasbumin. 0 ,637 .m dollars, 
5. Other products. 0.08 m dollars. 

2 . 4 To hire and train the following personnel :-

I. Salesman. Quarter two

2: Salesman. Quarter three. 
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3.2. CODES•. 

A. Tuta Blood Bags 

1981 Estimate SBE 1982 Budget SBE % .' 

SHE'S Units SBE's Units 
'000 '.000 000 !000 

Single " • 95:  95 
•: 

:16 10 4 . 104 17 

Double 334 192 66 376 I$$ 62 

Triple 102 34 17" 114 38 19 

Mise.. 4 4 •1 11 11 • 2 • 

Total 585 325 100 605 341 100 

$'000 
Sales 1272 ____ 

1
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• B. 
Cutter Blood 

Bags. 

1982 budgeted 
sales . s- 

SBE', SaE Units $ 
'000

.
'.000 '00 

Singles 32 5 32 $5.0 

Doubles 456 7.0 22$ 1161.0 

Triples 162 25 54 424.0 

6s0:: 
:: 100`'' ..... b4 1,670 
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Table. (1) 

TOTAL DONATIONS OF BLOOD •: ENGLAND AND WALES. 

CENTRE REGION ESTIMATED O. ESTIMATED $ 
OF ,DONATIONS CUTTER. SALES 
1982 ('0o ) 

Newcastle Northern 145 .70 (C) 48 

Leeds Yorkshire 145 •70 (C).. . ....... ..48 

Sheffield Trent 165 

Cambridge. East Anglia . 95 45 (C) 47 

Edgware N.W.
•Thames. 200 

.Brentwood N.E. Thames. 170 

Lewisham and 
Canterbury. S . Thames, ) 3:4B 6`0  (T) 20 
Tooting. S.W..Thames. 

Southampton Wessex. 95 25 (C) 26, 

Oxford. Oxford i 135 35 (C)

Bristol S. Western 194 45 (C) 23

Birmingham W. Midlands 220 - 

Liverpool Mersey 130 24 (C) 18 

':•Manchester N. Western 200 

Cardiff Wales :RTC Cardiff 100 - 

TOTAL 2294 374 16 

N.B.r C = Cutter Blood Bags. 

T= Tuta Blood Bags. 
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Table (2) 

TOTAL DONATIONS OF BLOOD : 'SCOTLAND. 

CENTRE REGION ESTIMATED NO. " ESTIMATED % 
O  •DONATIONS CUTTEK SALES 
1982 ('000) 

Glasgow West. 150 136 (T) 91 

Edinburgh South East. 80 80 (T) 100" 

Dundee. " East 35 25 
•• •

(  . 71 

Aberdeen North East. 35 25 (T) 71 

Inverness North 15 15 (T) 100: 

TOTAL z 315 2.81 0

I
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Table (3) 

SUMMARY 

TOTAL -DONATIONS 0? BLOOD 

ESTIMATED NO. ESTIMATED 
OF DONATIONS CUTTER SALES 
1982 ('000) 

England f Wales 2,294 374 16 

Scotland 315 281" 90 

TOTAL: 2,609 655 25 
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3.4 COmpetition. 

1. Penwal 

.Remain the dominant market leader with .85 - 90..$'of 

total U.X. business. They are able to provide a 

complete service and range of products." Their 

involvement; is, so complete that some Regional Transfusion 

Director's have reacted to this "overkill" and would be 

hhppy to use an equivalent alternative system. 

2. Biotest. 

Launched their bag in the Autumn of 1980 and have established 

a firm base by merely being available, despite problems- . 

at centre and hospital level caused by the necessity`to 

change established systems and procedures. 

3. :- Terurno 

Rumours persist concerning the introduction of a Terumo 

product but no concrete evidence is currently available. 

4 Others 

Potential home based manufacturers continue to show interest, 

the most active of which is a Scottish based international 

Company, C.J. Coates Ltd. This Company have taken over the 

development commenced by I.C.I., and under their " New 

Ventures Department " will continue to receive full co-ober 

ation from the D.H.S."S. to establish a U.K. -manufacturing 

facility. 

1 a
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5. That the Travenol I.P.P. does not become firmly 

established. 
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4 4.'Competiton. Page no. 21. 

1. Armour' 

Are the firm market leaders and have a dominant position 
with Regional contracts. Their strength in some Regions 
is such that bids offering A.H.F. concentrate at prices 
under-cutting them by over 1.O p per i.u. have failed to 
take the con Tact away from them. They have recently` 
expressed concern about the falling price level. They 
defend their contracts strongly and attempt to break those.. 
they are not on. At smaller centre level where price 
is not so important they have a very strong loyalty built 
up over five years with regular sales activity. Heavy 
financial support is provided to major users: 

2. Immuno. 

Have become very aggressive over the last 12 months and 
have undercut both Armour and Travenol to obtain new 
A.H.F. business. They have National coverage with about 
eight sales people selling a broad based product line 
including P.P.F., Albumin and diagnostic products. 

3. Travenol. 

Hemofil marketing appears to be controlled from Europe. 
Their market share has recently fallen. They appear 
content with a small number of major users who are 
financially supported and who appear committed to adverti-
sing the benefits of Autoplex. To prevent further market 
share loss they have had to reduce the price of Hemofil. 

4,. Alpha 

Have only one U.K. representative. Prepared to cut price 
below 6.0 p per i.u. to obtain business. At present this 
strategy has not produced any business gains. Major supplier. 
to Newcastle and Hospital for Sick Children, London. "However 
this activity will ensure current low price level is 

maintained for some time. 
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4.5.:..Strategy. 
Page no. 22 

.Major ;Accounts`r 

All major -accounts will eon.tinue to be subject 
to 

intensive sales activity. Funds have been budgeted 
• 

to allow- for. support- in those centres where it is 
necessary to obtain a major share- of the 

business. 

Table (7) shows all regions with detail of contracts, 
present suppliers, price and our 1982 marketing target. . . 

2: Supporting :Activities,

Harold Booklets Harold's secret. 
Let Harold do it, 

Harold-takes.a date. 

Poster series. Series of three. 

Tape/Slide progranune. Heredity and Haemophilia 

Inside a Bleeding Joint. 

World Federation of 
Haemophilia Booklets. Series of seven. 

Echo magazines. Limited number to key 
centres. 

3. Service Programme. 

Exercise programme. 
Infusion record book
Reconsititution Chart. 
Home care pack. 

4. Meetings. 

Support/involvement at :- 

a. Hospital/cent:.  meetimgs. :Staff and pat1ent training. 
b. Haemophilia Society Meetings. 
c. National and International Meetings. 
d Haemophilia Nurses Association.: 
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1981 
arunercia 

• Region. 

If
urchases 

Current Major Price Contract 1982
•

AHF suppliers/Contracto period eting obj Comment. 

Yorkshire. J1.2mi11ioi Armour 7.2-7.8 No contract 1.5 millioi Major account,Leeds 
our current offer 6.8 

Northern. 4.0 Cutter/Alpha 6.75-7.0 .0 Protection - Newcastle. 

Wales. 2.0 All companies. 6.8 + 1 1.0 Major account - U.H. 
Wales-developing 

Wessex 3.25 " Travenol/Armour/ 7.0 " ).25

S.E. Thames 5.00 Travenol/Armour/ 7.0 1.8 1- .5 " Only 40% to be contracts 
X1.7.81 

S.W. Thames 0.75 " Armour 7.0 + No contract - 

Mersey. 1.5 Armour/ Immuno. 7.0 + 1.9.80 - .5 Contract reviewed each 
31.8.81 year. 

Oxford. 4.0 Cutter / Armour 7.2 + 1.7.80 - LO Protection. 
31.6.82 

N.E. Thames. 4.2 Armour/Immuno. 7.0 1.4.81 - .0 " • 

2 
Anglia 0.1 Armour 7.5 No contract - 

S. Western 1.0 Cutter/all others. 6.5-7.5 1.8.81 -
31.7.82 

N.W.Thames 0.75 " Immuno. 6.8 1.7.81 - . 
30.6.82 

Trent. 1.8 '~ Immuno/Travenol 
7.2 .+. No contract. " Armour/Speywood. .8 

N.Western. 2.5 " Travenol/Immuno/ 
7.0 

+
Armour. 

W.Midlands 2.5 Armour. 7.0
n 

Scotland. 0.75 " Armour/Cutter. 6.8-7.0 No contract. .25 a 

:disc. 2.2 
).35 "

3/.5 
10.65 I 

-..- 
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Page no. 25 

S. 
Pr ime

During quarter 4, 1980. the average market pride 
moved 'downwards 

from 8. Op to 7.2 7.5p During the 
first six months of 1981, some 

of our competitors have quoted below 6 p on contracts and 6.0p 
for non contract volume business. Armour have indicated that they 
are keen to raise the overall price level but with Immuno, Alpha. . 
and ourselves keen to increase market sharethe current lower 
prices could persist well into 1982. Whatever price changes occur 
we will defend our recently -acquired increase in business with 
all the tools :at our disposal including price where 

necessary. 
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5.1 :Objective 

Se11 product - 
value S- 325,000 (6.37,000 

dollars) 

5.2 Codes 
Budgeted. Units 

5 685-20 50 ml 5,800 
685-25 250 ml 7,200 
685-27 500 ml 1,800 

20 683-20 50 ml 3,000 

683-71 100 ml 1:,000 

25 % 684-16 20 ml = 900 

684-20 50 ml 2,400 

684-71 100 ml 600 

5.3 Market Information. 

1. Estimated market - £ 1.5 - 1.8 million. ( $3.0 - 3.7 m) 
2. Currently siiared by Immuno and Travenol on an estimated 

60/40 split. 

3. N.H.S. products are distributed via Regional Blood Trans-

, fusion centres similar to distribution of F. VIII concentrate 

produced by N.H.S. 

4. Major hospital accounts are supplementing N.H.S. supply 
i 
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5.4 Competition. 

1. Immuno 

Currently are very 'aggressive in pricing. Supply 400 ml 
4.3 % P.P.F. •to replicate N.H.S. product. Also supply 

20 % solution. Have secured a number of major accounts 
(100 bottles per month)on an annual basis, at prices below 
E 1.50 per g. of albumin.; At present gaining market share 
from Travenol. 

2. Travenol. 

Supply 20 % and 5 % solutions. Have very recently (June81) 
introduced a 400 ml bottle of 5 % to combat Immuno sales. 
pitch in the P.P.F. market. Have good support in areas 
where they have traditional all-round support for 
f. VIII concentrate and blood bags.

3. Kabi 

Have licences but are not marketing product. 

4. Armour. . - 

Known to be awaiting Albumin product licences. Have .well 
established Hospital and Therapeutics sales force. 
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6.5 Assistance required from Cutter International. 

6.6 Periodicity. 
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Page no. 35 

• The independent hospitals, with the exaep.tion of the Nuffield 
Trust hospitals, each have their own buying arrangements. 

3 Objectives. 

Unit sales : 228,000 ( representing approx 9.0 per.: 

cent of market .j 

Dollar sales $ 89,000 . 

Gross margin $ 22,000 ( approx 25 per cent margin) 

4. Pricing. 
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7.2 Proposed Organisation 1982. 

Managing Director 

Office Manager Sales Manager 

Secretary Fin/Admin. Salesman Salesman Salesman Salesman (in post) Assistant (in post)(in post) (1.1.82) (1.7.82) 



2. Existing sales force is all Xerox P.S.S. trained. 

New salesmen will attend this course if not 

attended during last two years. 

3. Continued field training 
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JOB DES CRIP TION Pagano. 41 
. JOB TITLE : Salesman 02. LOCATION : Central England 
. DIVISION 04. DATE : 
• JOB HOLDER : 06. REPORTS TO : B.J. Barber. 

• POSTION IN ORGANIZATION: 
Managing Director 

kccountant/Administrator Sales Manager. 

1---r 
Salesman Salesman Salesman 

Secretary 

MAIN PURPOSE 
To sell Cutter Blood Products and Blood Bags. 
To achieve sales target and other planned objectives in accordance with 
sales and marketing policies. 

TIES

I.To sell the products within the defined territory. 
2.To meet or exceed quarterly sales target. 
3.To develop and implement journey and call plans to maximise sales. 
4.To utilise his time in the best way possible to achieve the maximum 

amount of direct selling time. 

5.To sell the products whenever and whenover possible within the 
defined territory, in such a manner to properly illustrate the key 
features and customer benefits. 

6.To report his activities on a weekly and monthly basis on the forms 
provided. 

7.To maintain comprehensive records of his activities with existing and
poterxtial customers. 

8.To fully understand the products and their applications. 
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EXPERIENCE: 12. SKILLS AND 

Professional salesman/trainee. 

Science oriented education. 

13. OTHER INFORMATION 
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MAN PROFILE FOR SELECTING REPRESENTATIVES Page no.43 

~licants name : Highest .poss score=HPS 
ie Address 

Lowest suitable score
LSS 

_ephone 

POINTS HPS LSS RATIN 

First impression . Likeability & magnestism 1 
Good manners and dignity 2 
Constructive aggressiveness 3 
Personality and appearance 4 10 6 

Ar T) Under 25 or over 45 1 

From 30 to 45 2 

From 25 to 30 3 3 2 

Education Left school early-no further 
training. 1 
Left school early -continued 
training. 2 
Good general education -
0 levels plus. 3 3 2 

Health Looks weak and unfit. 1 
Had serious illness - now 
recovered. 2 
Looks in fairly good health 3 
Looks extremely fit. 4 4 3 

Family background Single,Divorced,Widowed or 
seperated-no dependants. 1 
Same as above- but dependants. 2 
Happily married-no children 3 
Happily married -children 4 4 1 

Sales History. No sales experience. 1 
Some sales experience. 2 
At least 2 years sales experienc 3 1 
Highly experienced sales 
person. 4 4 1 
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POINT BPS LSS ATING 

Financial. No car,no house, no reserves 
Car, but no house, or capital. 
House but no car or capital. 
House, car and reasonable 

1 
2 
3 

reserves. 4 4 2 

• Speech, Talks poorly-cannot hold interest 
Talks reasonably well. 
Talks very clearly and 

1 
2 

convincingly. 3 3 2 

• Loyalty. Speaks badly of previous 
employers. 
Does not speak badly of previous 
Employers. 
Speaks well of previous employers 

1

2

3 3 2 

• Military None-& no satisfactory explanatio 
experience. As private/or explanation. 

As NCO 
Commissioned officer. 

1 
2 
3

4 4 2 

. Ability to sell Poor - makes no attempt. 
himself. Tries - but is very weak. 

Quite good & could be trained. 
Excellent in every way. 

1 
2 

3 
4 4 3 

Number of jobs None. 
held in last Over five. 
1.0 years. Three to five. 

One to two . 

1
2
3 

4 4 3 

Motivation Wants outdoor job meeting people 
No positive objectives. 
Wants to earn more money. 
Wants a career 

1 
2 
3 
4 4 3 

• Future developm- Poor. 1
en L. possibilities. Fair -, L

Good 3 
Excellent. 4 4 2 

Highest possible total score. 58 

Lowest suitable total score. 34 
i 

Grand total scored by this applicant. 



U.K. Blood Products Market - Introduction. 

FILM : Blood Component Therapy 

Koate. 

Plasbumin. 

Blood Bags. 

Other products. 



Management of bleeds. 

Prophylaxis. 

Home Treatment. 



8.2 Special Promotions. 

$ 10,000 has been budgeted for exclusive Cutter symposium. 
It is anticipated that these will involve mainly the blood 
bag area. 

8.3 Sam les. 

$ 15,000 has been allocated. The major expenditure will 
be with the Cutter Blood Bag, but some samples of 
other product groups will be necessary. 

8.4 Meetings/Exhibitions.

We intend to attend the following meetings 

I.S.B.T. - Budgeted. 

A.A,B.B. - Los Angeles 

In addition to attending small local exhibitions we will 
exhibit at the British Society of Haematologists meeting 
and provide travel assistance for guest speakers at this 
meeting. 

8.5 Advertising/Literature.

..No major journal advertising will be undertaken and we 
will 

continue to rely with minor exceptions, on literature 
provided by International. 

BAYP0000019_073_0048 
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9. GRAPE SCHEDULES.

9.1 Total sales .and Grape. 

92 Tuta Blood Bags, 

9.3 Cutter Blood Bags. 

9.4 Koate. 

9.5 Plasbumin. 

9.6 Thromboscreen. 

9.7 Saftiwing, 

i 
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market. 

5. That we obtain licences for 5 % and 25 % by December 1981. 


