B.J. BARBER.

B.A. Dyos,
B.J. Barber,
S.R. Hollis,
P.J. McKeown,
File Copy.(2)

Distribution :-

EE R

BAYP0000021_016_0001



BAYP0000021_016_0002



KOATE 1981 MARKETING.NOTES.

1. Market Overview.

Health Services finances will continve to be strictly controlled during .
1981, and due to increasing costs and central Government spending cuts,
the total purchasing power of Health Authorities is likely to be reduced
in real terms. Thus the present extreme price-sensitivenessof the A.H.F.
concentrate market can be expected to continue especxally as demond is
likely to continue to increase.

Current thinking on the treatment of inhibitors with expensive activated
Factor IX products and extremely large doses of A.H.F. concentrate will
demand a significant proportion of available money. Unpublished, but
widely discussed work from the Bonn Haemophilia Centre concerning the
treatment of inhibitors and prophylcxxs is causing some U.K. Directors

to questlon the level of treatment given in this Country. The average
usage of Home Treatment patients in 1979 was 23, 500 units per year. With
at least one centre treating at o level of 70, 000 a.u. per year, treatment
levels still vary a great deal. A number of centres now provide prophylactic
treatment but dosage schedules of 250 a.u. on alternative ddys remain low.
It is likely that these areas of treatment will demand more A.H.F.
concentrate in 1981, and the market can be expected to. grow to p0551b1y 40

mllllon a.u.

At present, none of {he three leading suppliers appears to have a dominant
image with Haemophilia Centre staff. Cutter has an opportunity to become
the market leader and company identifiable with the treatment of Haemophilia.

To this end we must provide the following in 1981 :-

. Adequate supplies of Koate in demanded potencies/vials.
. A competitive price.

1
2
3. Support and committment.
4

. Good representation.
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3. Market Inf'ormatioﬁ.

3.1. Haemophilia Centres.

There are 115 centres in .’cher.K. The kéy reference centres and .

allied major users are as follows :- -

a) Oxfofd,f Birmingham, Alton, Belfast.

'b) Royal Free, London.

¢) St. Thomas*, Loridon.H

d) University Héspital of Wales.
4 e) ﬂbnchestér;4Liv¢rpool.

f) Newcastle.

g) Sheffield, Leeds.

-h) Glasgow.
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3.5. Existing Contracts.

Travenol. : Manchester.
| | Middlesex. .
Belfast.
Edgware.
Leeds.

Armour. ’ - Liverpool:

-~ Birminghdm.v

;ﬁfj : -Coventry.

e Royal Free.
Great Ormand Street.
The London.
U.C:H.

Hahmer#Mith;,4

Luton.
Bedford.
Bfightoﬁ.
Leeds.

Immuno. Manchester.
gﬁﬁ, . ' Royal Free.
QA j 7 : Great Ormand St.,
’ The London.
U.C.H.
Belfast.
Brighton.

‘The run out dates of some ‘of these contracts are not yet known but will

-be determined shortly.{
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;,iﬁﬁi;f:f unlts nomlﬂOI
500 nxts‘nemznalﬁ*

Code sso—so © 750-1,000  units nominal

- SterlleZZO'ml syrznge;’if”.a

/'”,l" 20 ga needle. - o

’*é,Benzalkonxum:chlorlde'swobs.2u’
*1Tw15’_turnf'1051ng device.

~ fff/Pressure’senSLtlve “Hepetltls R;sk" label
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5, Objectives.

q) Meet or exceed the Koate Sales ﬁudget:of $ 1@527 miliipn *

b) Establish Cutter as a major supplier with a good définqbléq :44

market image.

(* This equa{es to nine:millionvunits_ot'S p with £ 1.00 = § 2.12)
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- Royal Free und group

1 Pénetfa{idn of fm;_-dr» 'atcoqug .

‘lene major accounts/buying groups have been selected where the obJectlves

f»are to~goxn major volume sales.,i;

f‘Oxford - -

n o wou

N

W w0

 Cardiff.

’Q,Newcostle.x ' -

o R S |

W,essex.,, : e

wo wow

4;7'L1verpcol ;/Zhif",:4l = /’;'f: 0,5’ ’4 .
f;"MG"ChEStef-,fi . "‘ - - g5 v o ow
;‘Leeds.i - - f«,f:f'O.S*:”*“ ,"'ﬁaﬁ

’*Oxford have been buy;ng Koate ex—Cutter ct an unnucl rote of 1. 7 m1111on
4ifun1ts untxl recent product problems oppeured It seems likely that they

':”w111 ccmmence buyxng agcin shortly cnd that two mxllion unzts at 7 2p

*’per a.u. is achlevable.'<**'

4f]fTenders for the Roycl Free group contract ( 1 4. 8! - 31 3 82 ) wxll be ‘
. 1ssued in January 1981 qnd we w;ll be blddlng for ot least half of the
'Four mlllxon unlts to be purchased durzng the contrnct perlod. ‘

i Of fhé»rémaiéiﬁg’dtcéﬁntg’Cdfdiff~afe»éxpééfed idﬂeéder:ih’lcﬁuofy 198i

 and an ecrly order from Leeds seems likely. Efforts are belng que to

’repalr prevxous damage to buszness relotlons ot Alton. ( 80 of

4i4Wessex group )

.

BAYP0000021_016_0010



5.\\1.*‘MONTHLY/CUMULATIVE BUDGETS. KOATE 1981.

Sl mfalalw]alaels | als e o N [ o [ | 7oTAL

$'000's ; | |

per | 84.8| 84.§ 84.8)254.4/127.2(127.2 127.2 [381.¢ | 140.8] 140.8 142.5 |a24.1 | 154.3|156.0 [156.0 | 466.3| 1526.4
Month'. k —
$1000's | |
Cumm. | 84.8] 169.4 254.4 381.4{508.8 [634.0 776.8/917.610s0.1 - h214.4[ 1370.4 1526 .4
£ 000's | ]
per | 40 | 40 | 40 1120 | 40 | 60 |60 180 | 6.4 66.4| 67.20200 | 72.6 73.4] 73.4 220 | 720.0
Month. v o
£ 000's 5 : ~ ' o
Comm. | 40 | 80 | 120 180|240 [300 366.4 | 432.8]500.0 572.8 646.4] 720.¢

AU | ~ 4

per [0-5 | 0.5 0.5 |1.5 0.75 | 0.75] 0.75| 2.25 | 0.83 |0.83 | 0.84[2.5 | 0.91] 0.92 [0.92 | 2.75] 9.0
Month, : fe— = Se=

AU | ‘ |

Commn. f0.5 | 1.0 | 1.5 2.25 | 3.00| 3.75 4.58 |5.41 | .25 7.16] 8.08 |9.00

* Activity Unit§ millions.
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-

fi,,:ly,At least 30 of the market is out51de the nine target occounts nomxnated‘,
With a competltxve prlce cnd regulor sales actxvzty we w1;1 be oble to
-~ obtuln subsiontxcl busaness in these remainzng accounts and at the same

/‘f tlme build the correct 1moge.

6.3. Time Budget.

e

9 accounts requiring one call every 2/3 weeks il el

"flé,54""'°€¢?°’éfﬂ¥5 'frééuiriﬁg}dﬁéjcaifl"eéé’rfy‘8"", ‘weeks 422 éallysbé;;)?ecf .

o

= fzﬂfi{'*c?:écsghisﬁl;reqaif:ihgﬁ,bﬁfe call every quorter. 164 callsper year.

779 Total calls.

: f’ y}qfrftéi‘rfigf ’dc/i:y .

Wiih xnvolvement in other Plasmo praducts thxs level of calllng requ1res .

two sales persons.;,?”,«‘
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6.4, Supporting Activities.

Education Programme.

Harold Booklets. . : Harold's . Secret.
4 ' Let Harold Do It.
Harold Takes A Dare.

Poster series. Series of three.
§ Tape/slide programmes. . Heredity and Haemophilia.
f?>b\ | : » Inside a Bleeding Joint.
World Hoemophllla Foundation ' Séries:of seven.
Leaflets. '
Echo Magazine. . : Limited no. to selected key
i i centres. :

Service Programme.

Exefcise programme.
Infusion Record Book.
Reconstitution charts.
Home Care Packs.

b  Meetings.
Support of /attendance ct/.involvemeht in :-
a) Hospital meetings, staff and patient troinihg.

b) Haemophilia Society Meetings.

c) National ond International Meetings.

d) Haemophilia Nurses Association.
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~ other accounts 7. 5p per a. “'ii"'
. c) All other orders 8 p per c'u.:

1 Wéekly cnll plcn.;,
- 2. Dally Sales Repcrt
”;ff,f;f”r 3 MOnthly Report

”;f:a)az'oae; sailes;,f _

£ Sterlxng - suler.;,fff°7’”* -

;,1') Act1v1ty unlts -»sales.{i//

B ;fisfaiesl. ,c'aii’s/}Anq»l«;,s;i‘s{.j) -

;_i) No oF occounts v151ted

ii) No of contccts seen.’l‘

. /i)‘MLles drlven. .
,i£;iv){ Nc. of sell'ng days worked

‘ x.‘aj’)j;]Aigif _,fcgrg;je‘f_f @ésuh;t%;iaiz;p@é‘f} o ‘o_;ﬁl,

11i) Target account sales by account.,

b},Orders cf 50 000 a.u./(VZOO v1als namiﬁal7256})5ftbmf@ii;,iL

BAYP0000021_016_0014



6.7. Account Coverage/Personnel.

For period 1st January to issuve of Blood Licence and/or new hiring.-

East Anglian R.H.A. . : Paul McKeown.
~ N.E. Thames R.H.A. f
N.W. Thames R.H.A.
Oxford. R.H.A.
North Western. " R.H.A.
 Trent. R.H.A.
Yorkshire. ~ R.H.A.
Mersey. R.H.A.
15353 ‘Belfast.
Wales. : ' Barry Barber.
South Western. - R.H.A. e
. Wessex. R.H.A.
S.W. Thames. R.H.A.
~ S.E. Thames. R.H.A.
West Midlands. ~ R.H.A.
Northern. - R.H.A.
Scotland. Brian Dyos.
N

It is envisaged that most of my sales responsibility will shift to the
Cutter Blood Bag, when a licence is received. A new sales person will V
be recruited to cover the Northern U.K. and Paul McKeown will cover the -

Southern half. I will retain sales responsibility in a number of

selected accounts.
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TERRITORY ORGANISATION.
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- 7. COMPETITION.
Company Product  Price Comments.
Armour | Factorate I. 7.25 - 9.5p + Average product. Poor sales image. Banned from some
‘ Centres, very aggressive,flexible on price. Appear
Factorate II ? - 14p ‘ - to have closed a good number of contracts.
Immuno Kryobulin. 7.5 < 15 p G iz 5p for U.S. source material . A tame approach until

mid 1980 . Some good lo,clty, average product with _
excessive accessories. : , ;

Travenol. Hemofil. 7-14p Two products - both method IV but different diluent
: volumes. Newer product (250 5.uy./20ml) being sold
at lower prices. Some good loyalties. Prepared to
buy business. Average representation. Supply problems.

Speywood Humanate. 7.25 -7. 5p .~ None.

Alpha. P;ofilcte. 7.25 p + Average product. Inadequate supply.

Note : See ann. 3 for details of Dcto/Cord/Pcékoge inserts.
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