
FINANCIAL ,RESULTS 1982 

a. Income Statements 

Budget Actual 

$'000 _$ 1000 .

Gross Sales 5,017 . 100.0 1,627 . 100.0 

Discounts 24 0.5 . 5 0.3 

Net Sales .4,993 99.5 1,622 99.7 

Cast of Sales 4,055 80.8 1.,321 81.2. 

Inventory write off ,,. _ 264 16.2

Gross Profit 938 18.7 37 2.3 

Marketing Expenses 

Freight 54 1.1 
` 

1.7 

Marketing 97 . 1 67 4.1

< Field Sales 299 6.0' 71.. 4.4 

Distribution 35 . 0.7 28 1.7 

Adv/promotion 97 1.9 24 1.5 

582 11.6 217- 13.4 

Marketing Margin 356 7.1: {.1$0) (11.1) 

Operating Expenses 73 1.5 44 2.7 

Operating Result 283 5.6 (224) (13.8) 

FX Losses/interest $5 1.7 114 7.0 

Net Result 198 3.9 (338) (20.8) 

FX Rate 1.96 1.73 
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b. Sales/Gross Profit by Product Line 1982 

sales 
Budget % of Actual % of 
$'000 total $'000 total 

Tuta Bags 1,386 27.6 714 43.9 

Cutter Bags 1,670 33.3 81 5.0 

Koate 1,235 :24.6 805 49.5 

Other 726 . 14.5 21 1.6 

Total: 5,017 100.0 1,627 100.0 

Gross Profit 

Budget % of Actual* %. of . 
$'040 sales $'000 sales 

Tuta Bags 272 19.6 59 8.3 

Cutter 

Bags 151 90 (18) (22.2) 

Koate 474 38.4 260 32.3 

Other 4.1 5.6< 

Total: 938 18.7 301 18.5 

Excluding inventory write-off of $264,000 
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..... .5":.....: 

Other products. 

Depressed market prices for Albumin 
resulted 

in the 
postponement., of any plans to launch this product. 
Budgeted 

sales for the year were $637,000. Reduced .per-
sonnel also resulted in Saftiwing being given low 
priority and low sales were recorded on this line: 

FINANCIAL RESULTS 1983

a. Income Statement - '2 months to 2/28y83 

Budget Actual 
$'000 $'000 

Sales 250 100.0 31.7 •100;0 

Cost of Sales 214 .85.6 286 90.2 

Gross Profit 36 14.4 31 9.8 

Marketing Expenses 42 16.8 25 .7.9 

Marketing ati1argjn (6) (2.4) 6 1.9 

Division Admin. 10 4.0 4 1.3. 

Operating Result (116) - (6.4)
. 

2 0.6. 

ti FX Rate 1.78 1 5 

Explanations 

Gross sales for the first two 
months are 27% ahead of 

budget in dollar terms, and 45% ahead in sterling. Gross 
margins continue to be a cause for concern at 9.8% although 
marketing expenses are well contained at $25,000. . The net 
result is a marginal profit compared to a budgeted loss. 
This situation is likely to continue for the rest of quarter l 

.. 

sales in. March to date have passed the sterling budget 
by 490 
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b. 
Sales/Gross Profit by. Product 'Line - 2 

months 

to 2/28/83 

Sales 

Budget Actual 
$`000 $'000.. % 

•Tuta Bags 106 42.4 99 . 31.2 

Cutter Bags 18 7.2 143 45.1 

Foate 122 48.8 72 22.7 

Other 4 :1.6 3 1.0. 

250 100.0 317 100.0 

Gross Profit

.of of 
$'000 total $'00"0 total 

Tutor Bags 14 14.1 (1) =(1.0)
.

Cutter Bags" 4 16.6 17 11.9 

-Koate .18 15.8 14 19.4..

Other _ _ 1 33.3 

36 14.4 ;31 9:8 

FX rate 1.78. 1.56 
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