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CENTRAL BLOOD LABORATORIES

I have been trying, in concert with Dr Harris, for nearly
12 months to obtain a Ministerial decision on the management
of the central bleood labgratories. (

2. We need a decision because the present arrangements for
a shared managementv between the DHSS and the NW Thames RHA,
through & Committee chaired by Dr Harris, are cumbersome and
dangerous, when we are embarking on the rebuilding of the
main wait at a capital cost of £18 million or more, now
agreed in principle by the Treasury. (The revenue costs for
the three units and about 200 staff is £4.%m in 1982/83).

3. Welmve very fully examined options such as placlng the
leberatories under Public Health Laboratory Service Board
or fuLly undey thh NU Themes RHOA; or under a speciglly
uted chq it gt At the end of this confiﬂ
we have s led 7 & small management bo;,, Wi
status of Sp cial Health Authority"®, will provide v
needed. Mn .'»-“:«p who has, if I may say s, put in
of work on is, ADLIUOL“b vigiting the main unit, has
=03 nded this course.
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