AT MIID TMAMTY W AAMTOATATTAN OWNMY
-ULL\ sl A B IR

PRETELN FRIGTICTATION CELTHE

NOSRIETUR YT FANTICS
NBZD FOit SHITT

nya

This Centre wnich wes purpose buils was ozpened in 1974 and the cost of £1.8m goversd
the building snd eguipsent, The Csrire was de i sed and expected Yo operate on e
2k nour basis to obtaln opiiriua ‘c"'-, &t tew cost '
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The need for a 2 howr system can be exgleined in laynar's terms as follows:

b1

in crder %o produce the products from plasme it is necessarmy to ezt equipment <o a
gertain Geuree, before the droducis can be produced, and, hefor stafi leave, %he
equ;pner.., nust be ccoled whicn in &il takes 4 hours, This means that in & noracl
day only &4 hours are givean {o produeticn. 4 change of stefd alier normai hours merr
that the equig.enat can be ksnt at the necessary temper:sture for & longor yeriod
Tl 24 kour coverafé means tl'.e-.: the equinwent is preoducing constantly and this couid

;5

- be uon.,lm.e\.. ifrom Zonday %o Fiidey -ar..n,z.aw. the ste™ worked in shifts.

&% present the PR verks flexi-hours wiich méa e ‘one shift is spread over
sEEhilydonger tien) @ BoaEsd Ty <int of carvefn '-'vlc.nr'ﬂn'- Ir Vatt, the Director
send his sta"f are-able To zet & hours of nore uchicn out of 2 shiftt '~ The
rezcinder of dhe [©ime is ssd In SUnnirg T, coun Bra Sleatig, The

production is presently L0 litres par houar which is 160 litrss vper devy or 800 litraes
per waex -~ in fact in some weeks it is werer 1,000 Iitres bui it is not alweys
possible Vo maintzin this high lsvel. ‘.‘Tb:'i-:iv-- & 2 hour day on a 3 shif't basis, the
theoretical produciion level is G40 liires per dsy, aquds 4,200 litres per vask,
The important pcint thierefore 55 that ever sllowing for techmiczl faults it is
Cestimated ihet on a 24 nowr system Tie -output would e ‘et least L times as iuch 8 of
a slng,ls shift - pz‘obc.b;,,r more.
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At mesert 80 of the 118 stafl at “the PR are directly involved in producticn. The
remainder are latoratory stalf?, guality corirsl staff, secretarial stalf, oand driver:
.,

ete. Soxe of the prov’uction stalf are involved in actual process while others are
on ralated producuoa tesks such es T£illing the finished droducts into vials etc.
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The first impact of a 3 shift s;stem vwould be on the actusl progess on whlch about
46 pérsons are involved at the presenit tise., As the duties on a 3 shift system woul
he e mwwnat 232fprome dhewm oo oo 1 ZkIfL :,_',..w.., Sg Guily Lefdsal cleenins would Lo
ve reaulrsl, it would not be necossary 1o hLave as many people on each shift.

W ".-'ia"r.t.g::_-\fc.imates $o work a 3 .,‘m'f'; svste'a would reguire anproximately 10 additien:i
st.af1Hat is 26 instes:d of 1€ o whom 3 would be tecAniciens in tihe senior prde.
This Goes not mean tnat there wopuld necessirily be an even muzber on each shift as
this would depeni on the state of ths prozess,

The second impaet of ine 3 shilt systen would e on the filling of the finiszhed
products inic suitable comtcircers, subssquents inspection and where nacsssary
pasteurisgtion, IT is not yet clear how nery &dditlonal steff would be required e
tivds purpose -irndecd i¥ night well he that a 2 spilt systea would be adequate,

vr Wett feels h.oorer thet the edéiliionsl staf? required vmulcl nct be greater tann
LCH ard .

only the supervisors would be in tze Sechnician class.
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