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L.

. Matters arising from the minutes

5 (a) Terms of reference of the Joint Management Commlttee (JMC CL(79)1)‘H

_ Mr Armour thought that the requlrement to "approve" senior staff app01ntments

(paragraph 5) might not be entirely appropriate and it was agreed that the g
RHA and the Department should look again at the wordlng of thls paragraph.

S

(b) Draft ucheme for the app01ntment of senior s01ent1f1c staff (JMC CL(79)2)

"It was agreed that in order to provide a certain amount of flex1b111ty the

f requlrement to submlt proposals to DHSS Branoh P2A by oertaln dates should ,be 3
deleted. -wwa_wV; e SRR et Ty '.35;, _;txfug‘ '

o Mr Armour p01nted out that "g" referred to in the "Compos1t10n of Interv1ew1ng i
Niwine
Y

Panels" on ‘page 2 should read "f'". "Dr Lane was concerned about the need to

B = apply the scheme to the lower grades of scientific staff._tv‘:f““V'

"7] ‘c) Letters anp01nt1ng the Directors of the Central Laboratorles

o

‘ It was agreed to defer cons1derat10n of . thls matter untll the next meetlng.,

(d) Progress w1th the purchase of the Lister, hlstree s1te

& The Department reported that they had now received the formal valuatlon of the-i;i;;

s1te ‘and they would shortly. be wrltlng to the Instltute with a view to completlng'

the purchase of the whole of the site occupied by the Instltute, as soon as p0381ble

‘The valuation figure covered all the property on the s1te 1nclud1ng the cottages »—3
The HHA thought that it might be approprlate 1f they were custodlans of the deedsa-
L on’ behalf of the Secretany of State., . . SR N &

. (e)' Progress with the feasibility study of the Harkness Building, Oxford
The Department explalned that the feas1b111ty study report was expected to be

A

'ﬁ avallable within the next few days. . Dr Holburn thought that the bulldlng was.‘_
11kely to: prOV1de the accommodatlon which BGRL requlred and 1t was agreed “that ’M
?: rlf the feas1b111ty report was encouraglng the Department should endeavour to secure
S the property for BGRL use without waiting for the. next meetlng of the Commlttee._ ;j
The Department oonflrmed that a prov1s1onal bid of £200, OOO for 1979/80 and Vo
_ £1OO 000 for 1980/81 had been lodged and: it was hoped that’ an appreolable sum ‘ o
o from the revers1onary value of the Chelsea lease oould be added to. thzs” if .‘m )
. necessary.» Dr Holburn pointed out- that although the building mlght be well sulted
to BGRL purposes 1t could stlll prove to be oostly to f1t out. Mr Brechln p01nted*’
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j.(f) Arrangemenus for handllng the financial work of the 1aborator1es ":u} \

ii‘Mr Lee. reported that arrangements for bringing th1s work into line with the
;;5practlce -adopted - elsewhere in the NHS were in hand. It was proposed to- app01nt
~. an accountant to the Blood Products Laboratory and three supportlng clerlcal

§ »staff the money for these app01ntments was avallable.:

‘”_-(g) The mlnutes of the Finance Sub-Committee (JMC CL(79)4) o ;
‘er Harley outlined “the progress. made at the first meeting of the Suh—Commlttee

ﬁ_ when the revised eqtlmatesand the forecast estlmates for both: laboratorles were i
: agreed., Mr Breohln pointed out that the amount.of the adgustment to be allowed
o to coyer inflation during 19&0/81 had still to be decided. fx;;i”' N o
o The RHA explalned that it was not now proposed to appoint a formal deputy to

‘iupM1ss Hoad, but she would be prov1ded with adequate a331stance at the Reglonal
',}' Headquarters."Wlﬂ'”

o (h)MwThe terms of referenoe of the Finance Sub-Commlttee JMCCL(79)5)

,The terms of referenoe were agreed.v- vt 'f"j_ Lo 4,__,‘5~Qf~il, o TR
, : ;' g . .

: . Al - ,"' f . . e . . . .
__(1) Progress with the settlng up of the 801ent1f10 and Technlcal Commlttee f

- :The terms of referenoe were agreed subJect to the reference to the laboratorles

‘;t_belng ohanged,to "Central‘Blood Laboratorles" o

It wastagreed that Dr Shella L Walter and Mr T B Dutton should act as J01nt
) .Secretarles 1n1t1ally leaving the RHA free. to de01de to what extent thay w1shed‘,
o be 1nvolved in’ the Commlttee secrotariats’ work. - The' Commlttee would - be free
=’.df'to co-opt experts when necessary . The flrst meetlng would be held at BPL.\ A ,,;fﬁ;;
. \'fiv1s1t ‘to BGRL would be deferred until the laboratory was rehousedt. It wasvf
) 'flr_agreed that 1t would also be necessary for the Solentlflc and Technlcal Commlttee
‘xp?to pay an early visit to PFL Oxford. " The aim should be to: hold the flrst meetlng
; : “'of the Commlttee at BPL before the end of March. . [_The meetlng has,_lﬂzfaai
g ﬁ57¢;?15 been arranged for 26 Maroh 7 - T '
i (J) The requlrements of the Medicines Act and the condltlons Wthh BPL and PFL
pﬁfwould be required. to fulfil (JMCCL(79)6) R v "»’ SRS
Ld'_‘Dr Walford asked for the Commlttee s agreement to wlthdraw the document entltled

7 "Standards for the collectlon and process1ng of blood and blood components and'

%ﬁthe manufacture of sterlle flulds in the NBTS" j She drew the Commlttee st
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_,attent1on partlcularly to the requlrements of HSC(IS)144 and recommended
'Z,J;that the RHA. should formally designate Dr Lane as “the "person respon31ble“_ﬁ

‘~:§;;Dr Harrls p01nted out that although the same llcen01ng requlrements d1d not

e apply to the NHS as to 1ndustry, succe351ve Secretarles of State had empha31sed
.“that the NHS should be required to atta1n the same standards as manufactorlng'l’

i 1ndustny. Dr Walford explalned that the procedures, which BPL had developed

"fﬁfor the manufacture of albumin would requlre to be approved hy the approprlate

‘”ag.Suh—Comm1ttee of the Commlttee on the Safety of Medlolnes. CIt mlght also be

'Z appropriate to ask Supply Division to seek a product licence. for the album1n.;wf

D iggfwa ford said thaf she expected to make her. formal visit tO ‘the BPL in April-
O e eliondgaid that gh .
\‘~~"__ and "PL somewhat later. MNr Harley asked what the 31tuat10n weuld be . 1f Med101ne=
: Ry yA A
';;r"DHESIOn recommended changes for which there was no flnanclal prov1s1on.i Dr'Harrl

e

' explained that in this case the options would’ have to be put to Minlsters. R
o — i o

e e e T e e e et b e e e T AT

, p _

'Q‘(kf The future of thevvirology‘work undertaken at BPL , ;
\e,ﬁlThe arrangements were outlined whereby NIBSC would . undertake[testlnngables

{va001ne for potency. The programme of work on the effloaqy of rables va001ne é'

?»;’was the respons:.blllty of the MRC.

‘:It was agreed that the Scientific and Technical'Committee shenld be asked'te
:lfadv1se on. the extent to whlch BPL should extend 1ts productlon of spe01f1c 5
frlmmunoglobullns and the resources‘ln money and manpewer neededyéj Itrhad already
Lﬁvbeen ggreed that‘pr Turner shonld remain on the BPL staff_:z

i 4;‘f Management arrangements from April onwards

'.ﬁﬁMr Bradshaw reported: that the Authority were in the process of brlnglng the. .

,l«i 7ﬁlaborator1es under the approprlate standlng orders and standlng 1nstruct10ns.,Lbi

‘=J15.»f Progrese with personnel matters

"fmr Armour reported that the Anthorlty had arranged a meetlng w1th the local staff

committee for early March but they were as yet unsure what range of top1cs the 4

staff representatlves\w1shed to cover. He urged the Department to try $0 ensure'

bdﬂaaaxﬂvns 6Lc0m¢xuéd ad RO ao
'that7 it vé%aat&en—efL*&ErtnﬁznTtrfIU“jvn -
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f-ﬂ,ench ar angemen;//e
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féter s uldzdlscussed

'_;fé;tw“Arrangements for planning

1 Divisions.

the next meéy/ng.,,

Dr Lane .outlined hlS proposals for a small plannlng group respons1ble to the ?”-?

J01nt Management Committee, which would provide the 11nk between hlmself and the .
Commlttee durlng the crltlcal development stages of the 1aboratony. It was n
at flrst thought that there might be some overlap w1th the work of the Sc1ent1f10
and Technlcal Commlttee, but it was subsequently agreed that, there would be a}
‘ requlrement from time to time for project teams to decide how plans should be
i carried out It was agreed that there was a need for a progeot team to a351st’
Dr ‘Lane with. the job of seeing through the 'stop—gap prOJect and’ the Department
undertook to dlscuss the particular. requlrements w1th Dr Lane.'f:j"?"‘ "

Ty
o

The Chalrman emphasised the advantages at- thls stage of not. 1ntrodu01ng too _fi

(-/L_ rlgld a. machlneny for either mana, ging or plannlng the laboratorles, especlally'
o 'j,n v1ew of uneertalnty about ‘what the’ Royal Commlsslon might - recommend 4/&t

» ‘was agreed however that the planning of the laboratorles4§gggld_ngﬁ_ye_£g£dq
‘ﬂ@ up pendlng publlcatlon of the Royal Commlss1on's Report 47

;wf?ﬁ?Qi’dny other businees ‘{fju°

The Chalrman 1nv1ted the Commlttee to con31der the poss1b111ty of app01nt1ng

a Deputy Chalrman agalnst the eventuallty that he might not be able to attend
4 all meetlngs.

Mr Armour was proposed and seconded and he agreed to assume these
respons1b111t1es.?g¢?': » A

3_Date'of.next.heeting

EE

ﬂdtﬁ’ ook round PFL and the Harkness Bulldlng 1f BGRL

' DHSS MARCH 1979 .

DHSC0002191_067_0005



