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| 1¢ﬁ:iApologles for absence
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NATIONAL DIRECTORATE OF THE NBTS‘

Nat1onal Hanagement Commlttee o

Minutes ‘of the thirteenth meetlng of the. Natlonal Management
Comm1ttee held on Frlday 1st February 1991. :

Present: fDr.

H.H. Gunson. (In The Cha1r)
- Dr. F.A. Ala : ‘
- Dr. J.F. Harrison .
~Dr. R.J. Moore '
5*Dr;1A:E. Robinson
W

orl W egtatt

.Qf,Apologles were . recelved from Dr.. I,b,‘Eraserfaﬁd,gﬁfqil;;;,'
- Dr. S M. McDougall : G T

2. i'mnutes Of the twelfth meeting

_;The m1nutes of the twelfth meetlng held on. . : S
ﬂThursday 25th October 1990 were approved as, a correct f_[f;""

' "*f3 1 Medlcal Audltr. Req1ona1 Transfu51on Commlttees

ﬂf’The Commlttee d1scussed the flndlngs of Dr Gunson S:i“-

_/survey of Reglonal Transfusion Committees and the: needrpgm
. to make progress in the 1ntroductlon of medlcal audltﬁ
©7dn the NBTS. R : S

. g_“fAt present elght Reglons do ”not have . a- 'Reglonal
‘:’yTransfus1on Commlttee LRSI iy

«ﬁ;However,-ln dlscu551on 1t was recognlsedgthat the;
.. foundations for medical audit in-the NBTS are Hosp1ta1

“Transfusion Committees and it is: essential’that they
E;f,should be 1n place and worklng as ‘soon. as p0551ble :

;g‘Dr Gunson agreed to wr1te to Reglonal Medlcal Offlcerssiﬁ
“advising them of the plans for medical audit within’ the

:NBTS :and where. appropriate: requesting their. a551stancefm

.. in formlng Hospltal Transfu51on Commlttees as a f1rst,5m1
jstep. . S EoiE

It was noted that the Mlnlster of Health had announcedl L
that -a - further '£47M  had' been- allocated for i the ="

1;1ntroduct10n of medlcal audit ‘and. RTDs" could b1d to”
;thelr RHAs for ‘some of these funds.‘w°

::Actlon Dru ‘Gunson
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- 3.2 National Association of Blood Donors (NABD) : meeting . -

‘ with the National Directorate - 30th November 1990
'Dr. Gunson reported that a useful meeting had been
held. - The NABD saw their role as one of partnership’

- with BTS but also acting as a consultative body for
- matters affecting donors. In particular they. asked -

that the possibility of: allow1ng them to- dlstrlbute RCRE
the1r llterature at NBTS se551ons be consxdered.n T

ke Whllst welcomlng thls exchange of views the Comm1ttee]ﬁ s
mﬁfelt that such a step would be premature at present.

,.j‘Dr Gunson advised the Commlttee that a ‘urther 'eetlng}, @
. w1th the NABD w1ll be arranged ' “

SR T e T Actmn Dr. G“nsm‘ i
”‘1>W3;3_‘Organlsat10n and management of NBTS

;VThe DH has not yet produced any proposals forgthe
”1lfuture or remit of the. National D1rectorate,once budget}
devolutlon 1s in place : :

: ,_In order to stlmulate dlscu551on, a: shortened ver51on”"
. of the Directorate's proposals on the’ organlsatlon and
',;management of the NBTS has been sent to: Sl
.+ .. Catherine Hawklns, Reglonal General ‘Ma :
. Western R.H. A., leading RGM ‘of " the Reglonal Generalf

Sl Commlttee. Her response 1s awalted.

Budqet devolutlon.f,Lfl oy

.df'to write an Executive Letter p01nting outfto Generalﬁ
. Managers’ that budgets should not be ring. fenced i.e.,
if blood is needed the money must be found:from w1th1nf

fconcerned at thlS approach

fb3;S;:Pollcy on donors between 65 and 70 years

;‘bet was agreed that henceforward the pollcy%on actlv:
'*ydonors over. 65 will: be as: set out in NMC“4/91'

1“fThe upper age “limit  for donors w1ll_,become ‘the
iuseventleth birthday prov1ded the donoriremalnsfin.good

- LIV .15,1_._8
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">,fThe present AIDS 1eaflet has been the subject of 1ncrea51ng

‘”V*fTo open debate on a new leaflet the paper NMC 6/91 sets out
"+ - exclusion - criteria together w1th supportlng ‘rationale.

) 3.6‘-Opt1mum blood stock management

fg,3,7ijolour codlng of blood group labels

.ah;MIsn% f‘W

.‘fThe Commlttee recelved coples of graph1ca1 reports drawnff7
.« from - the 'MIS system which illustrated: the .-t
-[Jlnformatlon whlch the system could generate.x

It was noted that the major beneflts of the system would be
,“,avallable to RTC" managers and they shouldfbe“encouraged'to
cuse’ the system.A ; . PR -

{;The quallty of data is the respon51b111ty of RTCs'and it is
. not'" possible for ‘the Directorate ‘to. ‘vet' every Fentry.
.. Comparisons between RTCs - ‘are. Stlll d1ff1cult‘due* .
l‘.lncomplete data.» S i

‘FAIDS leaflet

“ submitted ' to = the. Standlng Committee ‘on. the
- ‘Acceptance of Blood Donors where further comments ‘could be
'rfpxlncorporated” S , R e

ﬂ-w*@;It is hoped that a’ rev1sed ratlonale documentacould e.put
g_i;to the Expert Adv1sory“Group on AIDS at its next meetlng on

. health. However donors will be given.the opportunity
- to retire honourably on theiry66th birthdayl

POD had advised that recruitment of .17 year old:donors :

should not be a priority given the difficulties of

parental consent etc. The Committee therefore agreed
.- not .to: pursue. this 1ssue at present :

. Investlgatlons 1nto optimum. blood stock management are“_‘,
continuing, the Yorkshire and Trent regions are 1n thei:;f
... process.of evaluatlng the system proposed by AR
~ Mr. Stewart. - Dr. Moore agreed ' to- further thls__"
‘evaluatlon by prov1d1ng a user frlendly ‘document :

Actlon - Dr.,Moore

< The Commlttee noted that there was’ w1despread support’j,,g
~+ for the adoption of black on white ABO. labels: as-an
_‘llnterlm arrangement until international’ agreement has -
‘"beenreached on colour coding..  Introduction ofaB/W A
,;labels w111 be on 1st Apr11 1992, as: agreed i i

YPe

cr1t1c1sm over the last.- year\on the grounds*of alleged

Members welcomed the ‘paper “and agreed that ‘it should: be
"ﬁMedlcal
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,;19th March 1991. After EAGA approval, it would be for the - - L
. UK BTS to develop an AIDS leaflet su1table for donors from R
‘the ratlonale document. R

' ACtion vDr.- Wagstaff
- Dr. Gunson

6. U.K. Barcode Commlttee

6.1 'Barcodlng of Qlasma for fractlonatlon and fractlonated“?if
o < plasma products SO I ,‘N‘_“H_w L e

var. Gunson reported that in'a recent meetlng w1th o

.~ Dr.-‘Fisher and 'Mr. Kirkham .of  the Barcode' Worklngl
.. - Party, the issue of plasma and product barcodlng‘weref'
S clearly separated.

.;A temporary solutlon is needed for the labelllng of-

- plasma with centre codes.  So. far BPL’ proposals havej,
" proved unsatlsfactory ~In the longer" term replacement;{“

~of Codabar by the:- ISBT recommended.'Code /128 might be ' -
i cons:l.dered. ‘The proposal that the Natlonal Dlrectorate_
~-engaged " consultants to examlne thls proposal -was'
',,welcomed s ‘ PREANES ERS :

,“sFor BPL fractlonated products* a gharcode - system
- -acceptable to users should be adopted. BTS is but: ‘one
. ‘user and pharmaceutlcal industry standards - mlght be .:
- more w1dely acceptable Al meetlng w1th>BPL”to dlscuss}‘
‘1these matters w1ll be: held soon.~y & i

Act1on DrfGMnsonfgu
Ly 'Dr: Moore

‘“lhfbéz"Barcode Workln Part tasks for 199

”'t*ﬁ“The Committee welcomed the programme of:workgand sin
.. ‘addition asked ‘that. the. Barcode Worklng‘Party, hould
'”ﬁexamlne the ‘use of barcoded exp1ryﬂdates

fhospltal blood stores It was suggested tha Sit 1sc
. longer necessary for t1me explred blood to be returned
-RTCs for dlsposal . , '

‘The p01nts in the’ paper were . accepted by Members.g It was
_noted that not all hospitals have the facilities to dispose
“of ‘time explred red cells ‘and’ may prefer to* return them;
It owas agreed that such arrangements could ‘be'm
J,Hneeded T ) . , i
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‘In all cases hospltals should 1nform RTCs of the un1ts they'=
do dlspose of quotlng the unlque number b S0

- 8.‘4vNBTS/CBLA Liaison Committee

The Committee noted’that BPL would no longer need ALT tested -
plasma although formal notification. from BPL was awaited..

- Members suggested that a formal  contract- w1th BPL ‘would

. provide greater securlty for RTCs planning expan51on of;/

.. plasma collection. It was agreed to explore: the advantageSyff‘

‘fﬁand dlsadvantages of thlS approach w1th BPL . NN

s_*Mr ‘Prince of BPL(D) had proposed £100 a donatlon7for unltsuj“
.. to. make—up cell panels.” ‘It was agreed that: RTCs should;
'“Vadopt ‘a common policy and that £200LTmo‘ ,

reflected the work 1nvolved S

ﬁ-EThe Comm1ttee welcomed the Product Llcence obtained by BPL
- for ‘albumin’ and- the Manufacturers Llcence ‘granted for the
-'factory.-r;.f Co

L QfgffFrequency of meetlngs |

]?”Members dlscussed representatlons from Mr. Frank Morris on -
. behalf of RDOs, but endorsed their. prev1ous de0151on that
' 'DSMs/RDOs ' should meet ‘only . annually. : ‘ B
L Q‘D1v151onal meetings were better value prlmarlly 1n ‘terms .of

.the 'business' they ‘could deal with' but :also the' t1mefand
gcosts involved. Structured workshops on articular issues
;would be unaffected by thls rullng

‘_r;It was agreed that RTDs meetlngs would also rema1n n annua
~."event. ' The next one would be held ‘at’ the time of ‘the
/- annual  consultant meeting in: June.@ However, there as;:
view that’ participation in Management Commlttee decisions
could .be’ enhanced Af D1v1slons met before the Manage'ent
'fCommlttee.,m It ‘was recognlsed ‘that . this mlght’fbe
;;advantageous although not all toplcs would beneflt from this
approach | Dr. Gunson agreed to: con51dervthe atter

Mlnutes‘of other d1v1s1ons ﬁ}fﬂhf»g.

10»1 Northern

’ All 1tems covered elsewhere.lfﬁc,w
~E10 2 Western
: All 1tems'coveredfelsewhere ;(

u,110 3 Eastern

‘u Most 1tems covered elsewhere but}lthe ‘Division ‘is

?concerned that the Research CQmmlttee?ha

i Natlonal meetlng of RDOs and DSMs i
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12,

13.

“Q13 1 COSHH regulatlons o

‘.f l};thhesus negatlve donatlons

-'~,ﬁﬁ,i3{3lesk managementvh d-.}:h ’

B p13;6jEstabllshment of a reglster for commerc1a151nvolvement

,dld.d-Haemonetlcs plasma sets |

Automation Users>Group

The m1nutes of: thlS meeting were noted;

Any other busxness

D1rections for the safe handllng of blood and blood
products are needed to comply with COSHH regulations.
. These are not to be confused with’ package: inserts which - .~
};A’prov1de medical information for users.;Dr..Harrlsonff“”
- agreed to chair a drafting committee to finalise the - -
.+ directions ‘she had prepared. Drs. Lorna Wllllamson‘ Coe
-ﬁx‘(E Anglla) and A Lubenko (N London) were»pro sed G

Act1on Dr.Gunson_h_;

T'The 1og1c and serology of the dec151onatolchange.Rh*$»’u;
.. negative labelling were generally accepted.but the cost: = -
. of 're-programming computers was ‘proving dlfficult.g
»g;_However 1mplementatlon of the change by April 1992 is’
’;&@stlll recommended e e : 3

. 'Dr: Ala: asked that the top1cs of r1sk managemen'fandf
Tquallty of computer software be moved up the agenda.?;;,

)a';.D1v1S1ons ‘were asked to commentV ;
- Haemonetics that the five day PRP platelet setsawould,
" incorporate a: tamper proof needle at no. extra cos ‘and
< a microblal filter for. an extra £2.30 +. VAT. ,
. for: the PCS plus already 1ncorporate these featur
‘ww1ll remaln at £42. 30 + VAT BT

‘.V.BSI are seeklng an NBTS representatlve to replacelsn‘f
..'Dr. Blagdon.on HCC26 - Committee on blologlcal testlng;
*_of medicinal and dental materials :
“a'scientist m1ght ‘be™” approprlat'
. sought from D1v1s1ons NS

ZMembers welcomed the suggestlon that each RTC should
" provide a ‘list of companies  to ‘whom . they ”prov1de
_.samples and" reference material from. human“blo‘
'would be. 'recorded ‘at’ ‘the D1rectorate’ to“prov1de
Haev1dence that the transactlon was both ethlcal and

Lviisn

NHBT0071804_0006



sanctioned by the RTD. The record would' provide
security for ' those concerned  in. the event‘fof o
1nvestlgat10n or allegations of 1mpropr1ety. It was .
~agreed to draw-up ‘a 51mp1e form. : o

~ Action - Dr. Moore

1:1413.7 Record keeglng

. - Concern’ was expressed that Dr. Lloyd s group‘had as yetf[}fr
‘Vg]jnot made any proposals on thls 1ssue D S

'ff'f_on Tuesday 16th Apr1l at 1. oo a.m.
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n‘NMc’1/g;*“

REGIONAL BLOOD TRANSFUSION COMMITTEES |
Survey of Reglonal Transfusxon Centres
NORTHERN ~  ~  None ,
" YORKSHIRE =~ . None - no enthusiasm at RHA -
"”,Transfu51on matters dlscussed at Reglonalf;o’3'
- Haematology  Sub-Panel,: chalred by a s
; - haematology representatlve .of the Reglonal_'”‘a-.".
- Adv1sory Sub-Committee on Pathology, towhich "

it ‘reports. RTD: 1s ex-off1c1o on: Adv1sory_f
_Sub- COmmlttee., N C '

”?égEASTfANGLIA:fgfif"5'Reglonal Commlttee:recently'establlshed Has'
, J T R R olo X 1nput from RHA EERR L PR R

-Several Hospltal TransquLon Commlttees ln“hifff o
,ex1stence._ Would prefer to'wait until-this

‘14 programme: is complete: ﬁDoubts value of a SR
=\Reglonal Commlttee.f,,,”“. i RN

-N.WEST THAMES . -

ffN}EAsT THAMES, ZJ’IgTransfu51on—users group will form the~ o
R R S TS ]‘Reglonal Transfusion. Commlttee w1th 1nput'g“*
.hfrom RHA. Membershlp under rev1ew.'.,k. :

w;wlsﬁ;gsn/sw THAMES hfdeNone. Other matters have greater prlorlty o ¥,
B wsssax ,~;5ﬁft&3i17.None 3 F e : :

ffoxronn ﬂﬂ:vf' 'f‘None

“5s WESTERN -fngone

,3‘Yes, chalred by elected chalrman. Terms o’
‘”lreference°“"to adv1se :the:/'Regional Medlcal
- and .Scientific. Commlttees (and through them’
~.the’ RHA) on- ‘medicaland scientific: aspectsL
~of BTS and'in particular: on'developments in
the BTS in W. Midlands."' '

'Yes, 'but Committee nvened =~ if .
.{necesSary.A Regular reviews to be undertaken}
o by Reglonal Adviser “on ‘Audit’ ‘and" RTD.:
‘Q$Hosp1tal Commlttees arevl‘h.:a state “of’
'fffevolutlon.om ' R T
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