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e) Document Management System 

Robin Lambert is awaiting information from NHS Supplies about alternative 
software. It was agreed that the introduction of the Document Management 

• System should not be delayed while a global proposal is formulated. The 
main driver for the initiative is the Immunohaematology Service and the • 
system should be designed to satisfy their needs and Liz Caffrey's 
requirements for donor records. Willem Ouwehand is to continue his 
discussions with Robin Lambert. 

Action: W.Ouwehand 

2. STEM CELL LABORATORY 

Lorna Williamson asked for the meeting with Roughton on 17 January to be 
extended to cover the possible conversion of G48 into positive air pressure for 
stem cell handling and the creation of category 3 air handling facilities for Virology 
Research elsewhere in the building. In the meantime, the Amgen proposal will not 
identify the particular space to be occupied by the Stem Cell Laboratory. 

Action: W Ouwehand/J Pegler 

3. DR JOHN BRADFIELD 

Lorna Williamson is to arrange for Dr John Bradfield, Chairman of Addenbrooke's 
NHS Trust, to visit the Centre. 

Action: L Williamson 

4. TUTA PACKS 

The problems with Tuta packs have been resolved and they should be brought into 
use during the week commencing 16 January 1995. 

6. CONFIDENTIAL POST 

There have been problems with confidential post being opened in error. John 
Pegler will write to all Sector Managers to say confidential post should be identified 
by the wording "TO BE OPENED BY ADDRESSEE ONLY" on the envelope if this is 
appropriate. 

Action: J Pegler 

6. GIFTS FOR STAFF ON SICKLEAVE 

John Pegler confirmed the criteria for staff to receive gifts when they are on 
sickleave. 

7.. • . -HCV LOOK-BACK 

Lorna Williamson will analyse the requirements for HCV Look~Back but gave 
warning that there will be a cost consequence. 

Action: •L Wiliamson 
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IN CONFIDENCE 

PART 11 

12. MINUTES OF THE LAST MEETING 

The minutes of the meeting held on..Monday, 9 January 1995 were accepted as a 
correct record subject to the following amendments: 

Item No14 a) - Lease with Cambridge University - first sentence should 
read: uRobin Carrell reminded the meeting that the absence of a formal 
agreement with the University reflects the origin of the .initiative.". The 
second sentence should be.deleted. 

Item No 20 a) -RESEARCH FUNDS - the second sentence should read: • 
"Any salary increase will be conditional upon the NBA agreeing to provide 
funds.". 

• 13. .:MATTERS 'ARISING 

a) DNA Sequencer 

Steve Russell has made a counter-proposal that all teams should be allowed 
to use the DNA Sequencer with a lead user nominated for each team to 
ensure appropriate training and use. However, Robin Carrell thinks Willem 
Ouwehand's original proposal of a single operator is more appropriate. 
Willem Ouwehand will continue his discussions with Steve Russell, and with 
Jean-Pierre Allain about the possibility of research funding for the remaining 
50% of the operator's time. 

Action: W Ouwehand 

Resolution is urgent because Gavin Pearson's contract ends on 31 January 
1995. It was agreed his contract will be extended until 31 March 1995 to 
carry out his present workload. It will be funded from the Ruth Hadfield's 
vacant post. This is to be discussed with Juraj Petrick. 

Action: L Williamson 

V 
b) Lease with Cambridge University 

Subject to adjustments to the last three bullet points and some other minor 
alterations, John Pegler's letter to Barry Savery was agreed. 

P Action: J Kegler 

c) Issues Staff 

Lorna Williamson is waiting for Ron Fagence and Andrew Pollock to produce 
the criteria for allowing staff to progress from A&C 2 to A&C 3. She is 
postponing writing to UNISON until she has agreed these criteria. 

Action: L Williamson 
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