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4 MlNUTES OF THE BTS EXECUTIVE MEETING
Monday,10danuary1994

 PRESENT.  DrMcDougall

- f;”'f;The mmutes of the meetmgs held on Monday, 20 December 1993 and Tuesday, ,
- January 1994 were accepted as a correct record ’ ,,

.’ ’;i,},'MArTEes AR!S!NG
f,ffé;”_‘[_eeueﬂs_au_ . .
;  ": ;Dr McDougall spoke on Dr Pegg s letter concermng the budgettmg of the ,' .
~ Tissue Bank. Particular concern had been expressed over the methods used .
- to calculate overheads. It was felt little progress could be made at the

~ present time and that a Working Party should be formulated to consrder fully .
a fmancral formulae for applymg overhead costs ... _ __ .

-

, Wrth regard to the pncmg structure for the Trssue Bank rt was recognrsed .
~ that to attract purchasers, prices of products should be set taking account of .
~ market values. The aim should be to stabrlrse pnces to mclude the element .
. for mflatron . , ’

«Natronal Blood Authorrty

lt was noted that all the mformatron requested by Messrs Bam & Co had

~ been provided within the set deadline. Those staff concerned should be

- o

_ f{'congratulated for therr hard work in provndrng thrs mformatlon at very short ' ‘41‘
"ﬁ”notrce . ,

» Gene Therggx '

Dr Ouwehand gave an update on dlscussmns whrcr were belng msututed .
~ There was general agreement that a multi-party initiative for fund raising to

~_ provide for finance was the best way forward. The NBA vrews should be
. sought on partnershlps thh commercral concerns , ,

d)

b McDougall sard he was vetyﬁimpressed with the Business Plananda
_ drstnbutlon list was agreed - -

 Dr Ouwehand

. Bl
- iMr::HaWdon’ -

M!NUTES of LAST MEETING

1994195 RTC Busmess Plan
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o)  NBA Roadshow

. Dr McDougaH reported that, in addition to re aresentatrves from the

Executive, Mr G Milton wou Id, be'rep"resentm’g the RHA Human Resources

Department.

) Financial Management

It was agreed that dis -ussions with Mr Pegler should be held as soon as

_possible. Mr Hawdon reported that this had been arranged for Iater in the

we ok,

4 TRACE comsoarrum: ,;"

Dr 0uwehand reported ona terier recerved from the Charrman of TRACE

Consortium concerning the liability of consulting members for the employees who |
currently had employment contracts with the WHCSA. Although the position was
far from clear, it was generally agreed that members of the Consortrum were .

4 PURCHASER CONTRAC s

morally responsrbie should in the future redundancres oceur.

Di eramson reported that a programrn 1e of visits to purchasers to de ermine

product requirements for 1994/95 had been arranged and would commence wit in
the next few days. Reference was made to the block contract for the Antenata ’

S’C'ree'ning Service and the £30,000 devolved by the RHA to fund the second
screening test. It was agreed that this relatively small sum would be difficult to

__identify within the overall monies devolved by the RHA and it had been proposed
by Mr N. D to recover thrs through our product prices. ‘ . .

,,5_.' , RETURNS OF BLOOD FROM SESSIONS

Mr Hawdon reported that he had recerved a letter from staff complalnmg*at the

~confusion in the returns of blood from sessions on 24 December 1993, This

matter was being investigated by the Memberof the Executive involved. It was
~generally accepted that there had been a breakdown in communications and it was
_a matter of learning from experience to avoid a recurrence. A response would be

‘made when full det_arls of the incident were avarlable

6.  ANNUAL REPORT

- Dr Ouwehand said the Annual Report was nearing eompletionaithough'there' had

been some difficulties in transposrng into print contributions from various sources.

~ As a result this raised the question whether there would be benefits from a house
style layout for correspondence which would enable an interchange between the

network linked sectors. Dr Ouwehand would refer this to the Medical Secretariat

to come forward with suggestions.

ACTION: Dr Ouwehand

NHBT0041396_0002



NHBT0041396_0003



NHBT0041396_0004



