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INFECTED BLOOD INQUIRY 

WRITTEN STATEMENT OF YUSUF FIRAT 

I provide this statement in response to a request under Rule 9 of the Inquiry Rules 

2006 dated 11 December 2020. 

I, Yusuf Firat will say as follows: - 

Section 1: Background and general questions 

------------------------------------------------ ------ 

1. Yusuf Firat, Address:; GRO-c . DOB:GRO_c-,1963, 

Chartered Certified Accountant with membership to the ACCA. 

2. I held the Director of Finance ("DoF") position on a fixed term contract with 

Caxton Foundation ("CF") (formally paid by CF but also serving as the DoF of 

Macfarlane Trust ("MFT"), Eileen Trust, Skipton Fund Ltd. and Macfarlane & 

Eileen Trust Ltd.) 

3. Held the DoF role on an interim (fixed term contract) basis for the above legal 

entities, overseeing the operational financial matters such as the grant claims 

from the Department of Health (DoH) and processing payments for the 

beneficiaries as approved by the Committees or Boards of Trustee / Directors 

for each entity, or as per the delegated authority to the responsible officer. 

1 

WITN4699001_0001 



4. I was recruited by the CEO of CF, Jan Barlow, through Veredus recruitment 

consultants. 
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6. I can confirm that I have not provided evidence to, or have been involved in, 

any other inquiries, investigations or criminal or civil litigation in relation to 

human immunodeficiency virus ("HIV') and/or hepatitis B virus ("HBV") and/or 

hepatitis C virus ("HCV") infections and/or variant Creutzfeldt-Jakob disease 

("vCJD") in blood and/or blood products. 
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management accounts, payments processing, etc. related priorities dictated 

what I spent my time on. 
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b. The `legacy issues' were to do with the under-utilisation of the 

accounting system in place, Great Plains or Dynamics. I engaged the 

system support firm for Great Plains, m-Hance, and commissioned 

them to help me set up the purchase order processing, the 

intercompany accounting feature, bank reconciliation and cashbook 

module, and the sales ledger for raising 'invoices' to account for 

monies due in and the receipt of these as part of monitoring income. I 

ensured that m-Hance delivered training to the Finance Assistant, the 

internal IT colleague and myself for the use of the system, the new 

modules and features. I also developed the reporting for production of 

management accounts and ad-hoc reports for internal purposes i.e. for 

the Operations Director, the CEO and the Board, also for DoH 

purposes, for external audit and bank reconciliations. 

c. The reference to "human error" is in relation to intercompany charges, 

i.e. shared costs between the five AHOs, such as postal franking costs, 

utilities, office supplies, etc. where one entity pays and then these are 

apportioned manually and recharged to the other four entities. Human 

error would be forgetting to recharge such costs or miscalculation of 

cost apportionments. These costs were rather small in comparison to 

the annual combined turnover or payments made to the beneficiaries, 

e.g. circa £1,500 or £2,000 postal franking costs per month if forgotten 

or miscalculated for cost apportionment, is a significantly smaller sum 

than over £50 million combined DoH grant per annum. In any case, the 

payments to beneficiaries were calculated by their circumstances and 

'qualifying' for certain sums or entitlements, therefore my 

understanding was that there would not be any implications for 

beneficiaries. 

12.1 was on a fixed term contract with the AHOs (formally through the CF), and I 

was offered permanent employment by Christian Action Housing (Enfield) 

Association Ltd. in November 2017. I therefore left Caxton and the AHOs to 
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take up the permanent employment with the Housing Association in 

December 2017. 

• •` it Ii • •. -• •I • 

F• lu it • i • i 

14.There was a strict data security management with "Chinese Walls" approach 

• • .ii • • i•. • i' •' i 

!` •:• • •. 1. •I •I ~'i •' 

•'•i • tl '• • ••• `• !I •I • iii •I••• f1  11i • •' 

61

WITN4699001_0005 



i.e. negotiating contractual arrangements, provision of managerial and 

administrative support for all AHOs, etc. 

16.Operations of the CF, MFT and other AHOs were kept distinctly separate with 

an "arms-length" relationship. I acted as the Director of Finance for all and 

administered their finances as totally separate legal entities, and provided 

financial stewardship for all with the same ethos. 

17. My working relationship with the senior management was very professional 

and congruent. There were no difficulties at all throughout the period I was 

there as the Interim Director of Finance. 

18.1 never felt any conflict of interest in me working for both the CF and the MFT, 

or in fact any other AHOs. 

19. Over the period exceeding two years, I had a number of contacts at the DoH, 

including; Ebrahim Jogee (Infected Blood Policy and Finance Manager), Dr 

Monika Preuss (Senior Policy Advisor) and Donna McInnes (Blood Safety & 

Supply Policy Team). There was one particular issue I recall through your 

document `Email from Jan Barlow to yourself dated 4 August 2016.pdf 

(MACF0000046_103) where DoH refused to pay the total costs of funds 

granted to beneficiaries for the previous year — this was certainly a departure 

from previous years' practice and the inconsistency did not make sense, as 

assessed financial support for beneficiaries were not fully funded by the DoH, 

expecting a charity that did not actively fundraise for voluntary income to fund 

such costs. 

20.The CF and the MFT provided the forecast payments payable to the 

beneficiaries per quarter for the DoH allocations received. 

21. In my view, the CF and the MFT were funded adequately for the 

administration and the management of the whole AHOs, and though I cannot 

comment on whether the funding for the benefits payable to the beneficiaries 

was adequate or not, DoH did pay what was forecast as the likely quarterly 
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spends for this purpose, with the exception of what is referred to in paragraph 

19 above. 
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I or benefits) expected to be coming off the list, basically reflecting the then 

current' known status with any anticipated changes. For areas of 
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30.As far as I recall there was no de minimis level of reserves for the CF and the 
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31. 1 cannot say whether the level of reserves impeded or otherwise had an 

impact on the CF and the MFT's negotiations with the Government for 

increased funding. No consideration was given to the level of reserves these 

entities should hold when funding applications were made — invoicing for 

funding only considered the benefit payments to beneficiaries and the running 

costs for the AHOs. 
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34. With reference to the email I sent to Keisha Hanchard dated 19 January 2016 

(MAC F0000186_003); 

a. It was not common to have a negative debt balance on beneficiaries' 

accounts — these would have been exceptions and could have arisen 

for a number of reasons, e.g. some benefit registered on the 

beneficiary account before the charity knew about their passing away. 

This dating back to 2014/15 was such an exception and due to its age, 

it was not known as to why it had come about. 

b. I do not recall the circumstances of the estate and I suspect Keisha 

Hanchard may well have investigated and not traced any 

representative of the deceased beneficiary's estate. The age and the 

relatively small amount could have also contributed to the decision to 

write off this £128.00. Also, the entitlement would have been null if the 

£128.00 was granted post-date of death. 

Section 3: Discretionary Payments and Eligibility 

35.The following lines of benefits were considered for budgeting; Winter Fuel 

payments, Regular payments, Trustee grants, Office Grants, Benefit Advice, 

Debt Advisor. For some AHOs there were definitive entitlements that were 

specific amounts and for some there were also discretionary payments 

(Trustee / Office grants), i.e. based on hardship claims. 

36.1 was not involved in the assessment of beneficiaries for "qualification" and the 

decision or the recommendations for payments. I am therefore not able to 

help with the eligibility criteria for different types of payments. 

37.1 had no role in approving payments made to beneficiaries by the CF or the 

MFT. 

38.1 cannot authoritatively comment on the fairness or otherwise of the decision 

making by the CF and the MFT, when assessing funding applications, as I 

was not involved in these processes. However, I was aware of specific criteria 
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and procedures being in existence and being applied consistently. An 

independent panel of staff and Board members involved in the award (or 

otherwise) of benefits and payments to beneficiaries. The level of diligence 

shown by the staff colleagues who were involved in the award (or the 

recommendation to award) payments was very visible, as the criteria and the 

procedure to assess, to recommend to decision making panels were often 

referred to. I also strongly believe that as there was no conflict of interest 

between the beneficiaries and the decision makers, there was indeed 

consistency and fairness when assessing funding applications. 

39. Payments to beneficiaries were always made in a timely manner. 

Section 4: Secured loans on beneficiary property 

40. My knowledge and understanding of the MFT's secured loans policy and its 

application was limited to the MFT having a share in the capital value of the 

property purchase for which the loan was used. My understanding on the 

secured loan extensions was that any such extension had to be approved by 

the trustee board of the MFT. If the beneficiary had passed away, their estate 

had to return the MFT share of the property value to the MFT or the property 

would be sold for MFT to recover its due share of the capital. 

41. My role with regard to the management of the existing MFT secured loans 

was to maintain the accounting entries for such loans, monitor and report to 

the Board for year-end accounts and external audit. I did not have direct 

contact with beneficiaries. 

42. During my time at AHOs, there were no loans made, hence no need for any 

advice. All loans in existence had been awarded in the significant past. I am 

therefore unable to assist with this question. 

43.1 am not able to comment on whether the beneficiaries had a clear and full 

understanding of (a) what financial commitments they were undertaking by 

entering into a secured loan arrangement; and (b) the impact on related 
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matters, including their liquidity and credit rating, as I was not involved in the 

loans and did not have direct contact with the beneficiaries. 

44. I do not know and I am not able to comment on how many beneficiaries were 

able to avail themselves of independent legal advice, nor able to comment 

whether any funds were made available by the MFT for this purpose. 

45. 1 do not know and I am not able to comment on what approach would have 

been taken by the MFT if a beneficiary refused a secured loan proposal, or if 

they were prepared to settle the outstanding balance on beneficiary 

mortgages as a long-term payment or grant, without taking security. 

46. 1 cannot recall if there was a specific policy or established practice (or not), 

regarding beneficiaries who were unable to repay loans, however I believe the 

MFT were able to consult with the beneficiary, where there were repayment 

issues, and seek to agree an affordable level of repayment. I also understood 

that no further loans were made to beneficiaries for property purchases and 

therefore a loan awarded in the past could not be rolled into another property 

purchase — at least this was the practice I witnessed for one beneficiary loan. 

47. 1 was not aware of any pressure from the DoH to pursue a particular loan 

policy, i.e. to demand secured loans or demand repayment of loans, however 

there was an expectation that if a property purchased by loans from the MFT 

were to come up for sale then the MFT would be expected to recover its share 

in the capital value realised. 

48.With reference to the extract from the MFT accounts for the year ending 31 

March 2016 (MACF0000038_025); 

a. I did not have any role in decision making regarding the repayment of 

loans. 

b. I was aware of one particular loan where the beneficiary was reluctant 

to repay. Loan write off never surfaced as a possibility given that the 

loans were secured on property, hence if it came to it with the sale of 
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the property loans could be recovered. However, loan write off was not 

discussed. 
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52. 1 do consider that the CF and the MET were well run. I believe that they 
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I believe that the facts stated in this witness statement are true. 

r
---  ----- ------------- ----- ----- ------------------- ----- ----- -----------' 

Signed; G RO-C 
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