
iT t D.C. /75 h 

To: Region i ,..dmini strators 

IN COi1FIDEi'CE 

Dear Sir 

AXffI—HA31'.."OPHILIC GLOBULIN CONCEN RATE 

1. DS 364/74 of 24 December 1974- described the reasons why it had been 

decided that earmarked finance of up to £0.5m should exceptionally be 

provided with the primary air, of making the ITCHS self—sufficient in AHG 

concentrate within two to three years. I nu now writing to say that 

Regional targets for achieving this objective (by diverting donations at 

present used for the preparation of cryoprecipitate and increasing the nusiber 

of donations used for AH"x concentrate) have been fixed. provisionally and are 

set out in Appendix I

2. The targets of 275,000 blood donations to be used annually for the 

preparation of AHG concentrate and 100,000 for cryoprecipitate have been 

recommended to the Department ac minimum targets by an Expert Goup on Likely 

Trends in the Treatment of Haemcphilie. It is thereforererticular]-,;

em hasised that Regions which have _already reached or exceeded (pr  have 

x1anned t•o reach or ogee, d) _ the tar t Nshor;ni in Go:Luuni 2 ai d 3 should no t 

1n any _ ? r~ducc the s,  uo nb of -Dl s7na -oihi_ h the. 3 present provl~~ W11 n 

to Lvov] Fie. i or t1.0 treatment of h emo'ohi- i ut i :hculd ahereye ossible _ nr_xease. 

it, The provisional targets are subject to revision in the light of the 

information supplied by Regions in response to this letter. 

3. As Factor Viii is extremely labile, variations in processing durin„ the 

preparation of frozen plasma (end during its fractionation) may affect the 

yield of Factor. 11111 in the concentrate and its stability during storage. it 

is therefore essential that plasma is collected, separated, frozen and 

transported under conditions which will siini rise ions of activity. To achieve 

the targets provisionally allocated it nay be necessary to incur additional 

expenditure at ::e;ior l Transfusion Centres under one or more of the following 

heads, accommodation, laborat:._ y equip e-nt, transport and staff. The e::•tent 

of these re"uiremcnts will vary from Region to Region. To enable the 

Department to distribute the earmarked finance in a v;ay which will lead to an 

increased production of plasma on a national basis in the shortest pr act:Leable 

time, we should be grateful if you would arrange to review -the position in your 

Region and submit a return to the Department in the form Set out in Appendix 2 

as soon as possible and not later than 18 April. 

A. As 
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4. As su.'r?:es1.ed in i ar a rraci ) 2 some ?eio.a, ._ay be aisle to exceed th ,  L ,

provisional tar s ets. Others Inny be urieb l, to rea::n the t.ar;,et without '1 

decree of expenditure, especially kinder the head.ini " t!JiecO llPU~E.i; O7:~' 'i;hich. 

in the li ght of the total resources available, would be disproportionate to he--. 

amount of plasmato be produced. In either of those circumstances it would be 

necessary to revise the provisional targets in Appendix 1. To assist the 

Department in this respect we ti,euld ask you also to complete and return by 

18 April the questionnaire in ipr_end.ix 3 and, as appropriate, Column 3 of 

Appendix 2. Please note that the information to be given in Column 3 of 

Appendix 2 is additional to that in Column 2. 

5. You will no doub t bear in mind that, although this letter is concerned 

with a programme to produce more HG concentrate for the treatment of 

haemophilia, it is cssential that Regional Transfusion Centres should. at the 

same time continue to carry out their normal funbtion of providing sufficient 

blood and blood products to meet the needs of hospitals;

6. Additional copies of this letter are enclosed for the Regional 1 edical 

Officer, the Regional Treasurer and the Regional Transfusion Director. 

Yours faithfully 

B 0 B Gidden 
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J'..'•T (4..3.75) 

Fl?OVISIO L&L REGION TARGETS FOR INCREASED PRODUCTION OF FRESH PLASM'.h_ FOR AHG COitiC NT:21`•_Tx 

APP: DIx I 

1  2 3 4 h- `i -  0 
Mi nimu!n No. Minimum ivo.of Donar.ions Donations at Donations  - . l `:•ova_ ..~ri;tun 

Regions 
donations donations needed used for present used _or used for HG donations at additional No of 

,cf 
needed to be to be used for cryoprecipitate cr oprecil)itate concentrate -)resent I donations to be used i'or AHG cr;; onrecipitate in 1974 available to be in 1971+  to used for AiIG 
concentrate (calculated as diverted to ni:G 

javailable
be used for concentrate 

a percentage of concentrate LI-IG co centrate 
Col.i~) (Col.4. oiirus Col .3) , (Col.5 plus Col.6) (Col .2. tn;in uc Ccl.7 

14orthern 20,000 6,400 14,108 7,708 - 7,708 12,292 
Yor1 shire 19,000 2,1,00 5,710 3, 10 5,639 8,94+9 10,051 
.rnt 13,000 4,600 10,177 5,517 439 6,016 11,984
:e t. Anglian 12,000 2,700 6,003 3,303 2,033 5,336 6,664 

I1 .1 Thames 26,000 17,100 35,130 20,730 5,061 25,791 209 
N E Thames 21,000 4,100 9,068 4,968 14,550 19,518 1, l_$2 
SE & SW Thames 36,000 19,700 23,777 3, 77 13,077 - 1.-, 077 22,923  
Vessex 11,000 7,800 17,130 9,330 - 9,330 1,670 
Oxford 13,000 i,600 3,406 I,06 27,778 29,584 -16,531!. 
South Western 21,000 6,900 15,149 8,249 5,139 13,388 7,612 
'rest Midlands 26,000 15,000 33,109 18,109 1,350 19,459 6,541 
!. crsey 16,000 5,200 11,378 6,178 - 6,178 9,822 
North Western 25,000 9,400 20,866 11,466 - 11,466 13,534-
Wales 11,000 5,800 12,771 6,971 2,888 9,659 1,11+1 

TOTAL: 275,000 100,000 220,782 120,782 64,877 185,659 89,341 
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=i2 (~i-•a.75) APPENDIX 2 

Fk CILITIES i E. UIP.ED IOR INCRE\SED PLASJ`A Pi.ZODUCTIOIi 

--_^- 

Estimated. cost to' Estimatcci cartEstimated.  Cf 
achieve target  using ad;1itional 

Description of Item provisionally number of donations 
fixed in see para 4 of 
Appendi•. I to DS /75 and 
OS /75 Appendix 3 

R should Different items ould be listed separately 
_... 

Different items should be costed 
separately 

A. Capital 

. Accommodation 

eg:—

Additional accommodation f 4t; ~Gw~i► 

Alteration of existing accommodation 

2. Laboretor Eouipment 

eg: -

6L !istral(or other)refrigerated centrifuge(s) 

Freezers) operating at -30°C or below 

Freezer(s) for 5L Bags 

Sealers 

Pairs of Scales 

. _T ransport 

eg: - 

+4.°C refrigerated vehicle(s) 

Equipment/vehicle(s) for transport of 
frozen plasma at -30°C or below 

o Revenue 

F. Lab orato ioment 

eg: 

Plastic blood bags (pigtai7/double) 

2. Staff 

eg: -

Technician(s).
Laboratory Assistants) 
Driver(s) 
Donor attendants) 
Clerl:(s) 
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DRAFT (l{_.3.75) AWL'i DIX3 

1. Assurnino the necessary facilities could be made available, could 

the nu-nber of donations to be used for p.F.G concentrate be 

increased above the target provisionally fixed in Appendix I to 

DS /15? 

YES / NO (please delete as appropriate). 

2. If the answer is Yes, please state the additional number of 

donations that could be used and also complete Column 3 of 

Appendix 2. 

No. of additional donations 
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