LRAFT (le3e75) . Do /15

To: Regional Administrators

I8 CONFIDENCE

Dear Sir
ANTY-HAZLOPHILIC GLORULIN CONCENTRATE

1o DS 364/74 of 2 December 1974 described the rcasons why it had been
decided that earmarked finance of up to £0.5m sheuld exceptionally be
provided with the primary aim of making the HHS self-sufficient in AHG
concentrate within two to three years. I am now writing to say that
Regional targets for achieving this objective (by diverting donations at
present used for the preparation of cryoprecipitate and increasing the nuwber
of donations used fer AHG conceatrate) have been fixed provisionslly and are

set oult in Appenrdix 1.

2. The targsts of 275,000 blood donations to be used annually for the
preparetion of AHG concentrate and 100,000 for cryoprecipitate have been
recomnended to the Department as minimum targets by an Expert Group on Likely

_Trends in the Treatment of Haemcphilia. It is therefore warticularly

enphasised that Rerions which have already reached or exceeded (pr have

pianned to reach or exceed) the targets showm in Columns 2 and 2 should not

in any way reduce tne sacunt of plasma which they a2t vresent wvrovide, or plen

to _provide, for the treatment of haemonhilia but should whersver possible incrsase

=]
on o bt - rerra—.

it. The provisional targeis are subject to revision in the lizht of the

information supplied by Regions in response to this letter.

3¢ As Factor VIIT is extremely labile, variations in processing during the
preparation of frozen plasma (and during its fractionation) may affect the
yield of Factor VIIL in the concentrate and its stability during storage. It
is therefcre essential that plaswa is collected, separated, frozen and
transported under conditions wnich will minimise loss of ectivity. To achieve
the targets previsionally allocated it may be necessary to incur additional
expenditure at Regional Transfusion Centres under one or more of the following
heads, accommodation, laboraicry equivment, transport and staff’s  The extent
of these reguirements will vary from Region to Region. To enable the
Derartment to distribute the earmarked finance in a w'y which will iead to an
increased production of plasma on a national tasis in the shortest practicavle
time, we should be grateful if you would arranze to review the vosition in your
Region and submit a return to the Department in the form set out in Appendix 2

as soon ag possible and not later than 18 April.

. Jhe As
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Le As sugpesied in paragraph 2 some Resions a2y be able 4o exceed theiw

provisional targets. Others mey be unoble to reach the target without o
degree of expenditure, especially under the heading “iccommoletion', vihich,

in the light of the tolal resources available, woula be disproportionate tc the
ariount of plasmeto be produced. In either of those circumstances it would Le
necessary to revise the provisionel targets in Appendix 1. To assist the
Department in this respect we would ask you also to complete and return by

48 April the questionnaire in Zppendix 3 and, as appropriate, Colum 3 of
Appendix 2. Please note that the information to be given in Column 3 of

Appendix 2 is additional to that in Column 2. .

ZE. You will no doubt bear in mind that, although this letter is concerned
with a programme 'to produce more LHG concentrate for the treatmenlt of
haemophilia, it is cssential that Regional Transfusion Centres should et the
same time continue to carry out their norzal function of providing sufficient
blood and blood products to meet the needs of hospital§$7

6c Additional copies of this letler arc enclosed for the Regional Medical
Officer, the Regilonal Treasurcr and the Regional Transfusion Directore.

Yours faithfully

B 0 B Gidden
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PROVISIONAL REGION TARGETS FOR INCREASED PRODUCTION OF FRESH PLASMA FOR AHG CONCENTRATE

APPRITDIX

1 2 3 4 { 5 6 | 7 3
Liinimun No, | bhinimum No.,of Donations Donations at Donations ‘lotal N3ndimum
cf dorations{donations needed|{ used for present uszed for used for ANG) donations at additional Noe, of
Regions necded to bel to be used rfor cryoprecipitete| cryoprecipitate concentrate { nresent donations to be
used i'or AHG! cryouprecipitate | in 1974 available to bve in 1974 available to used for AMG
concentrate {(calculated as diverted to AHG be used for concentrate
e percentage of concentrete LHG concentrate ’
Col.ls) (Col.k minus Col.3) (Col.5 plus Col.6)i (Col.2 minue Col.7
liorthern 20,000 6,400 14,108 7,708 . - 7,708 12,292
Torlkshire 19,000 2,400 5510 3,210 5,639 8,99 10,051
Trent 13,000 4,600 10,177 Syl 439 6,016 11,564
Zast Anglian 12,000 2,700 6,‘003 3,303 2,035 5,336 6,66l
I %l Themes 26,000 17,400 38,130 20,750 5,061 ¥ 2549 209
I ¥ Thames 21,000 4,100 9,068 1,968 14,550 15,518 1,482
SE & SY¥ Thames 36,000 10,700 25,711 13,077 - 13,077 22,523
Wessex 11,000 7,800 17,120 9,330 - 95530 1,670
Oxford 13,000 1,600 3,L06 1,606 27,778 29,58 -16, 584
South YWestern 21,000 6,900 15,149 8,249 5,139 13,388 7,612
West Midlands 26,000 15,000 33,109 18,109 1,350 19,459 6, 541
Mersey 16,000 5,200 11,378 6,178 - 6,178 9,822
North Western 25,000 9,400 20,866 11,466 - 11,466 135,534
\Wales 11,000 5,800 12,711 6,971 2,888 9,859 1,141
TOTAL: 275,000 100,000 220,782 120,782 64,877 185,659 89, 341
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FACILITIES RuCUIRED FOR INCREASED PLASMA FiODUCTION

APFENDIX 2

1

2

i
2

Description of Item

Estimated cost
achieve target
provisionally
fixed in
Appendix 1 to
DS /75

to

Estimated cost of
using adaitional
number of donations
see pera L of

/75 and

Appendix 3

Different items should be listed separately

Different items should be costed

separately

he Capital

1. Accommodation

ege—
hdditional accomnodation WREMGKANSGUMDSRE

Alteration of existing accommodation
g

2. Laboratorv Eouipment

eg:=

6L Mistral(or other)refrigerated centrifuge(s)
Freezer(s) operating at =30°C or below
Freezer{s) for 5L Bags

Sealers

Pairs of Scales

5« Iransport
eg:-
+4°C refrigerated vehicle(s)

" Equipment/vehicle(s) for transport of
frozen plasma at =30 C or below

1
Bo Revenue

1. Laboratory eguipment

egs=
Plastic blood bags (pigtail/double)

2. Staff
eg:=

Tectmicianfs)’
Laboratory Assistant(s)
Driver{s)

Donor attendant(s)
Clerk(s)
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DRAFT (Le3.75) APPESDIX 3

e e

1 Assuming the necessary facilities could be made available, could
the number of donations tc be used for AHG concentrate be
increased above the terget provisionally fixed in Appendix 1 to
DS /757

YES / N0 (please delete as appropriate).

2, If the answer is Yes, please state the additional nuber of
donations that could be used and 2lso complete Colwm 3 of

Appendix 2.

No. of additional donations

DHSCO0000935_0005



