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IN C ~IEPtCE 

r J 
SCOTTISH NATION ,L BLOOD TRANSFUSIDN SERVICE 

Nirnutes of Directors meeting held in the 
B T S Headquarters Unit on Thursday 8 December 1983 

Present: Dr J D Cash (in the chair) 
Dr E Brookes 
Dr R Mitchell 
Dr D B L McClelland 
Dr S J trrbaniak 
Mr JO Watt 
Dr W w7-iitrow 
Dr A E Bell (SHED) 
Mr A J Murray (SiadD) 
Dr V Wagstaff (Sheffield, Teens 1-3c o.• e ) 
M=ss M orrie (Secretary) 

1. DP,TRCDUCTIO'°a AND P.PO ,0uiL FOR ABSENCE 

Apologies Were notife-d from Dr H H u"Lnsos'1 and Dr V M MoCleiLland (B -fast). Dr Cash welcomed to the meeting Mr A J Murray who had replaced Nast-.e at the S 7 ~:8s;`1 r ~, 11D. Or .. T T
' -^ed a ~ ~ 7 ed' -_`~:" ~'~: ;castle a ~uttf'7` L_:$11K,1=__~ :'~..-i.~ for tom^ good wishes which Dr Cash had offered on behalf of the _'ES Direccc rs. 

2. 'Fi d i,''TES OF THE PREVIOUS IOETS %jEE iNU 

The minutes of the meeting held on 13 September 1983 had been circulated. The fallowing amendments were agreed:-

t. paragraph 3d, page 4, line 4 - replace Scotland by the SMITH 
ii. minute 5, page 5, in the 3rd paragraph - replace C"r :=oinLSub-Committee or hDN by NcB'TS anti -D Working Party, 

lit • item e~ PP_g_ 5, reference North -replace this sub paragraph by Dr Whitrow would discuss thi s with Dr Taylor and physicians nominally incharge of Outlying hopltai s. ' 

iv. item 8, pane  (., p~ra _a ?~ a 
gr p i 2, 4th - .~ line e replace be considered nut of dare by not b a npronryate =or. 

In the first nor .fir&ph 64_'A line - replace sea draft .7-s see comments on drafts.
received from 

Centres. ° --_ 

mr
 APJSI k0 BOM THE MIN-UTEZ 

) Freezes  e rieu lasma (Ia) 

It was noted from the previous meeting that a revised is- ed protocol was awaited from the participating 'urns :;units and Fa recommended starting date from Mr Watt, _ . .. 
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b) 

cl 

The protocol ocol had not ;;een received and Dr Cash agreed to contact Miss Anne Sutherland (Bang our Burns nit) on behalf of her colleagues. 
'r Watt showed proofs of the labels which would be attached to the 2 solutions to be used in the trial. The labels would be printed respectively burns solution 1 and burns solution 2 for clinical trial onl be ready for issue in the second week of Janurar 1 

They would 
was October '1 y 9 4 and the expiry date 986. It was noted that Dr Gunson and Dr Lane had both been informed of the trial and welcomed it. 

As previously agreed between the Scottish Directors the solutions would be sent by the ppC to the Transfusion Centres for onward transmission to the participating units where Mr Watt would check the holding facilities. 
FTC aualit assurance progranme (3b) 
Dr Cash had received information from; all the Transfusion Centres and would prepare a tabulation for comment by his colleagues. 

It was noted that the DHSS Medicines D1.vision were considering revising "Standards for the Collection...." and that if they would welco;;e comments and advice from the Transfusi DD 
decided to do so they 

both to the scope and to t ctors with regard P  e contents of the publication. Dr Cash had received from the CHA General Administrator an lava lateen far SNBIS to ecomneL!t 8nd he would invite the Directors recteri to do so at a forthcomi.n,g meeting of the Co-ordinat i ng Group O: 
Scott. sr_ Directors . 

It was notedth.at 

D SC

r  
a s h  and 

GSA col rteagues would be' meetig SHHD off;  ce r . son `I December

in the Light   scope of the kiedirines Inspectors Within   theEels,  of the deveac_oxuert proposals for 83 K which had beer. appraved. 7 _ ~ , only some of which

It vas further noted that the reports of the Medicines lnepectorete Action Group ,on which the developme*_•'; approva,_s very short had apparently been based) were, uch gore ..mr_ro iy 
ar iticisms of the a,•._n s. ' >ased than the Medicine„ Inspector's ~sfusion G.,_tr.ess and there weresubstantialincOnslstencies between the y r -~~ t    nTra;s_ -ion entree. The Action Group reports contained no explanation as to how they had reached their decisions. 
AIDS (3c.) 

I. Method of distributing leaflets 
The leaflets had been available for some tine at donor sessions and it was agreed that a more active approach would be acceptable now, It was felt that eac- blood donor Should receive a copy and that the health questionnQire: to donors shot.-_d include the questiezz, ''rive you read and understood the leaflet on AI1t$?" ~_ 

p- meeting the -' . was acted that it had been agreed. at a' previous g i night be appropriate to congeal the akvEA before undertaking a widescale circulation. . action be 
It was agreed that nofurther   would  then until a revised leaflet had been issued and Dr McClelland agreed to produce a revised version for consideratioIL by the Scottish. Directors. 

ii. W H 0 meeting on AIDS 

Dr McClelland had prepared (and given to his aspects relevant to the cs? a report on 
Mr watt had 

Gen of a recent r,t W  0 ^~-.~- ir:- :.icr; he and attendd in Geneva. 

An official draft report of the meeting would be received in J-.aru and Dr McClelland Would seek comments from the Directors awe 
sufficient time. if there was 

It "as agreed that the topic s ou.i_d be d?seussed at a subsequent meeting. 
_2_ 
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Mood record keepin and stock control (3d) 

Dr Cash (who had received from the Scottish Directors details of their existing stock control systems) would circulate these to his colleagues. There would be discussion at a future meeting. 

e) Purchase of commercial blood products (8) 
Dr Whitrow and Dr Brookes reported that they were Satisfied that their local Health Boards understood that all commercial human blood products required in their regions would be purchased by the Transfusion Director who would be reimbursed subsequently by the Health Board. Dr rrbaniaic had discovered that the only confirmatior_ in writing in his region referred to SPPS. The Grampian Health Board were now finalising arrar.5emerts to cover all human blood products. Dr McClelland indicated that despite a written agreement with the Lothian Health Board (issued ;:.n `) ,) the previously satisfactory practice was unacceptable to the newly az,Ua'. i . d knemorhii la Director and the Health Board were not prepared to intervene. hr Bell had spoken inforr^ally to the Chief Pharmacist about purchases in the W of Scotland where the Transfusion Service supplied products ho 5 Health Boards via a large number of hospital blood banks.. The incuiry had reveled a purchase at Glasgow, Western Infirrrary/RHSC in the year to 31 March 1--83 Of 550,000 i.,.:, of FtJIII Which was urKnnown to the B'T'S. 

a his n, in wkich it wrs - ~xow d~^ed that the Glas;ow err firm. r ; Royah nose i + for Sic'_,.: hiidre ar:peam o- £- ed to he the . @ last ni n_'ag oapi t'J use 5 ;t: :;-e t=&l Ur'3_n - *I .^ ~' TII it? ''.ire L of SCOt-aT.d, it was ar"roed that Dr Mitchell sh ld write t0 the consultants concerned to enquire ''why they needed ., ..__ ercial product n F-JdiLion Dr Casn would inciu:le the + matter in a dccument which he was preparing c ar--is.~,concerning planning for self s.. ally products.
p 

-Ff=='1erc:>•~ ~ Wit^ ti _ sate 

T) PTI_D Working Party (5) 

Dr kroariac reported on a meeting of the -chore which he had ad attended since1 '..-  i01.~5 .hectors' meot ~nq. . The ROOD appeared not to have issued :3 C., ;_.] its P. Viers, but it seemed that there was no pressure fr6'': the latter for antenatal prophylaxis and there was no evidence of obstetric units undertaking it in a planned way thcaah some were administering anti-h post-natally before the Rh group  of the baby- had been identified. It had been stated i;e.n, the current annual uptake in England and Wales was 50,000,000 i.u. against a current production capacity at BPT of 90,000,00p i.0 This production level would allow for selected pr_magravidae wit's, no living child to receive the igS. The DHSS representative who had been present had explained that the Department was not promulgating any policy on anti-P administration, 

it 
hod

dt 
been decided rot to pursue a sugge tti on b; Da- f"ove;7 that the "green o 'produced by the LESS required to be updated; theuptake won very small indeed, 

Dr Cash undertook to ask the SH1 D to consider escabli shir,e a group ce npri sing B`TS/obs`;.etric/neo--natal interests to pursue their joint concerns on the ma-tea. 

It was noted that Dr ;rhu.ri a.li was Dre77arir a draft code of practice for donors of plasma for drift-D immunor'lobe';n following ` i the concern w -j.c -r,had been felt scout repeated boosting and plasmapheresing of donors. 
it was noted that a special martins of Scottish Directors would be held on 1^ January 1951, one of the muh-ects hemp , m_; 
were invited `o send c~li ns. The D?.rector,_, 

t0 Dr `ash t; C:.]c_htm whoa they would wish to be considered at thismeeting. 
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g) NEOAS l oval advisers 

Dr Whitrow had advised Dr Folburn of N-ZQA.S that Dr Taylor plus the physicians superintendent of the two hospitals in N Scotland for which the 13TS did not undertake orossnratching would be the local advisers. Dr Drbaniak still awaited a reply from the N •rAS panel. 

h) Workin Hare or_ the selection of donors otes for Transfusion (8) Dr Brookes had circulated to her colleagues Dr Entwist?e's final version of the above asking them to write direct to Dr Entwistle. After discussion it was decided to take no further action until the topic was raised as part of the revision of "Standards for the Collection..." In respect of Notes for Transfusion it was decided to await publication after which SNBTS representatives would be nominated to delineate any practices in it which differed `ed 
that 

(roar those in Scotland, and report to the Directory. Tt was noted t},at there was an urgent need in s "Notes, for Transfusion" since the~exa.sting stock  
a revised 

depleted. totally 

Reporti.n her cons*ultatiorr with the fnglish/'Welsh Transfusion Directorsconcerning collections in prisons and borstals Dr Brookes e 
ad consulter is  ail  that only One of the 12 which she h

noted that the g
a was attending r only Scottish reg ion to 

g P sans. It was
was the that.  Continue holding sessions in pr°isone 

T O -4. BSTTisg 1 AT'rifnE TO STAFF 
•- 

y~ 
E .pUsITadE 

Dr t obe= 1. {.'-MNIor t o--sultan 
. Y• 1 d s W Scotland) had circulated Lo the 13 inc wi_ t Dece Directors 

December _c Dr Cash. Further Copies were tabled, 
After a t'ftG. d qr _ _  .~f toe o e facts of the

theywas ache,' -1 f 
: . 

case cc far a5 ;. 't eY Hell should establ].3I. what was ✓ were neetn 
c the .::fir On^ rnEd (it was not m  r

enact eTployment 
ur Cash- and dHH colleagues would attempt tQeprogress~thermatter 

s letter) while 

5. 1 CTTTiIS WOR gIttiTG PARTY 

Dr McClelland reported or a recent aee .i:_g of the above which had received 
a report of two cases of AIDS in haem•p,ii;acs litT.K. There had been discussion 
of the fact that the main suppliers to BPI, ofplasma for ogroup of declared homosexuals Who donated at 

 h ntre.i$ r Mc was a 
and a coli.es.gue hoped to 

the d h'erA Centre. Dr vpClel]and produce for the 'stun .i_t_g Scotland and it wRs + s arty a paper on use patterns inno ed that Dr M lelland anc] _D • '~[3 t Cheli were due to report 
to the Scottish Directors on the uce of hepetz+s B TIC in Scoi.iad, 

6. SNE S RED 0 L BANK 

Discussi on deferred until Dr Cash had received 4GL'..'!'teht5 from ].., Centres on 5.s letter of 18 n~ovember to the 
. 

7irectortors. 

7. RABIES TM UNCG_,C)Birl l]i 

There had been circulated correspondence bttwe Dr McCle ~,the holding of a small quantity Hand and ther Watt about 
After d' ~' Of anti rabies i:munoglobulin at  SE Centre, 
T 

130115Hi00 it was agreed that vial 
ransfualo~Centre, v'- should be held at the Edinburgh the re:;±ai rder (following current BT S policy) a the FFC. 

IA 
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Mr %stt was asked to produce a status ta t,.S ~-e,art on the supply of anti rabies?~lrasrra and nroduct(s) as concern was expressed that existing stocks of product night be outdated. 

8. CHARGES TO THE PRIVATE SECTOR 

It was noted that the Scottish Directors had spent a considerable time on the previous day preparing for the BITS Sub-committee a further draft agreement for the Supply of blood. (uncrossnatched) and blood products to the private sector and Dr Urbaniak had undertaken to prepare a draft in respect of crossmatched blood_ The Secretary of State had stated in respect of pay beds in NES hospitals that the charges to patients would be adjusted to include blood/blood rroduot handling charges. The DHSS were due to meet representatives of the private sector in England and 'ales after which there would be a circular to Health Authorities advising then when to commence levying handling cnarg es. 

9. HOME D=E1 CE PL.WNIi G 

Dr Cash reported having attended a meeting cf Chief Area Medical Officers from Scottish Health Boards and otheg e;re. ueJc planning officers. He .r;ad concluded that it would be very difficult for BTS to plan actively until the Health Boards had made some firm plans. 

^'0110VJ g his recent attendance at a short course at the hone Defence College, Dr Ur" an. ci: 'd be able to provide his colleag"zes with some relevant advice. n1E VOL.f take into account docucenthtjon which he had been able to roCelve from the Ecu London T nsf _ 
ar, _. a~. y n: 

c centre, one of the English Health Regions and o staff had produced wile at the Hone brae Defence 

l)® COWD TIONS OF SERVICE OF MI CAJ O ICEBS 

Dr Mitchell spoke to his letter of 26 July 1983 to CSA Personnel Officer (which had beer circulated). Briefly he had encountered a problem with soMe of his r-edica. officers who insisted that the weekly number of notional half days (NODS) for which they were contracted had to be worked regularly each week with no allowance for flexibility from one week to another to cope with donor^ sessions of varying length. A survey which he had undertaken of Transfusion Centres in England and male showed no particular pattern, Dr Mitchell had sugges-ted in him letter that the conditions of service might be re-written to include a reference to flexibility in N'HDs. 

After discussion it was agreed that it would not be appropriate to suggest allamendment to the Medical and dental ccn d'_ti o is e= se,: a~-?kook T. Dr Mitchellwas recommended to deal with the problem locally. it '1r ` _ ?e`"i.ally 1^lportant that medical office_-S were informed Kbou the need to b f vwere recruited and that, i t~ th theile when they f app.ropr?a e This was included 'n their contracts. 

?.rnrrrLDNG OF P=.A1"'i•4 FOR .t'12::..G PRODUCTION 

1le 

letter  from i DNMcClelland to Dr  R Derry  FF0 had be l = circulated together ...on-: J_ DA recommendations on the above, 

as areed after d7.scus 1On that plasma for hepatitis B imnunogltlbulin and L ,' a rnau :ogio awlin should coatin e to be processed exclusively for 1~,3 e: ii rl. e31': in and that no new special id?_tt1=Z 8t:.Ci'I of there plasma danatioria should be introduced. 

-5-
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12. MEETINGS IN 1984 

The dates whicaa had been arranged were noted. 

13. FACTOR VIII 

Dr Cash asked h!s colleagues to reply to his recent letter concerning supply, demand and regional stock holdings as he hoped to discuss this matter with colleagues early in 1984. 

14. DATE OF THE NAT M.EETI G 

Tuesday 13 March 1984. 
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