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* INFECTED BLOOD INQUIRY -

- WRiTTEN STATEMENT OF CHRISTINE MORRlS ON BEHALF OF LANCASHiRE k
TEACHiNG HOSPiTAL NHS TRUST ‘

] provrde this statement m response to a request under Ruie 9 of the Ianiry Rules
- 2006 dated 15 July 2022. S |

"1, Christine Morris will say as follows: -

\Section 1: introduction : :
B R i am the Assocrate Director of Safety and Learnlng at Lancashire Teaching Hospital b
~ NHS Foundation Trust (LTHTR). I commenced empioyment at the Trust on the 2nd 0
‘ ~April 2018 and so | base this statement on the documents made available to me, rather
‘ than from direct personal knowledge 2 make this statement in response to the :
\ ‘ ‘questions raised in the Rule 9 Request made on 15th July 2022 as clarified in the :

subsequent email from the Inqutry sent at 12 25 on 27th July 2022
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Sectlon 2: Respon se

The lnqurry s queries are in bold for ease with the Trust’'s response below

Was there a fire, or any other event, at either Roose Hospltal or Sharoe Green
Hospltal Wthh caused the destruction of records?

2. Trust response: Lancashire TeachingHospital NHS Foundation Trust has no previous
or current responsibility for Roose Hospltal whlch was situated in Barrow-in~F‘urness. ‘
As such all responses' provided are in respect of the‘tf‘ormer hospitalsite of Sharce

Green H‘ospltalt o

3. lcan confirm there \Was;a fire at the hospital site of Sharoe Green Hospital on24th o
July 2005. This ‘was sUbSequentlydiscuSsed at The Safety and Envlron‘mental :
Govemance Commrttee October 2005 at item 9.5 of the agenda and the relevant

: mlnutes are mcluded verbatlm below

Extract fromfthe rm’nutesof the Safety and Environmental :

: GovernanCe Committee October 2005 (WITN7209002)

95 Reports by the Police and Lancashire Fire and Rescue Service have ‘
‘concluded that the Fire at Sharoe Green Hos,oital was set wih‘ul/y and Was
therefore an act of arson, under the Cr/m/nal Damage Act A youth has been b

‘ charged and appeared before Preston Youth Court

4 The Sharoe Green Hosprtal burldlng was scheduled for demolmon and had closed as
a functromng hospltal in December 2004. At the trme of the fire, lt was being used to

store documents mcludmg non-current patient records as conﬁrmed ina statement

i released by Beverly Peacock Actmg Chief Executwe Lancashire Teachmg Hosprtals
NHS Foundat!on Truston the 26 August 2005 (WITN7209003) There was a cont"rmed ‘

: sec‘urrty presenoe but dunng Deoember 12004 there had been a number of acts of

vandallsm and as such extra securrty was put in place as conﬂrmed in a statement
released by Beverly Peacock, Actlng Chief Executive, Lancashire Teaching Hospitals
NHS Foundation Trust on the 26 August 2005. (WITN7209003) However; lhave been

- unable to ascertain the exact natu re of this extra se'curity. The current Royal Preston
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‘ Hospltat (RPH) was built in stages between 1975 and 1983 and services at Sharoe
Green Hospltaf ‘moved to the RPH from 1981 whlch was officially opened by the

: Prlncess of Wales in June 1983,

.l can conflrm that during the flre dated 24th Juty 2005 at the Sharoe Green Hosplta!
site a number of health records were destroyed :
‘ If so, ‘ :

a) Please provrde details of: R,
i) the nature of the mcrdent(s) and rdentrfred cause(s) of the
mcrdentls :
: The rncrdentwas a fire‘~in:theformerOutpatientblock of the tharo\e GreenHospitat ~
£ site, and, as set out in the minutes extracted above, the fire resu!ted‘from an act. of
arson,. for whlch a: youth was prosecuted Apprommatety half of the smgte story
‘ bUIldIng was destroyed by the frre with the remarnlng bundlng affected by smoke andk

: water

u) the time and date(s) when the lncrdent(s) occurred

7. The flre occurred on Sunday the 24th July 2005 at 1. 50pm in the former Outpatrent :

iblock of the Sharoe Green Hospltal S|te :

m) the extent of the damage to medrcal records (i.e: percentage of
records damaged/destroyed) ~ :

Staff were able to access the site once it was deemed safe by Lancashlre Flre and
‘Rescue Serwce and photographs were taken showmg the. extent of the damage‘f :

mctudmg to documentatron hetd These |mages are mctuded as (WITN7209004)

I : The Trust complted detarls of the records recovered and transferred from the Sharoe
\ ‘Green Hospltat site to the Chor!ey Drstrlct Hosprtal srte and of all known records that :
were damaged/destroyed durmg the flre in terms of numbers of patlents affected :
: ;approxrmate!y 87% of the medlcal records hetd atthe Sharoe Green Hosp|ta! site were :
Jost in the fire, but this does not reflect the amount of records hetd retatlng to each ~

patient (some patient records are much more extensive than others, so numbers only
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prowde a partial picture. The lists of records recovered and known to be damaged or -

destroyed is avaltabte if required.

b)‘PIease provide any documentatlon in relation to the incident and give details

-of the records that were damaged/destroyed (where that exists). Please provide
any documentation that exists in relation to the fire, or any other relevant

10.

incident, Please also provide details of - the records that were damaged or
destroyed if poss:ble :

! set out below relevant extracts from the ‘minutes of the Safety and Envrronmentat

Governance Comm|ttee October 2005 (WITN7209002) referrlng to the fire at Sha-f .

‘roe Green Hospltal October 2005 and subsequent mmutes December 20051 -

11

(WITN7209005) and’ refers to the removal of “Alt known conﬂdentlat records’V ‘

The full extract is reproduced verbatlm below

\Extract from the mlnutes of . the 7. Safetv and Enwronmentat Governance :

k‘Commlttee October 2005

5A verbal report was\dlscussed regarding the current security situation on the
: Sharoe Green site The site has been sold and weshou/d‘lose controi of the
;/iabi/ity in the first quarter of 2006 AI/ known confidential records have been i
removed from srte and whiist a srgnificant number of non-patient records Sl‘l//k‘k
. ‘remain, it has become too\dangerous to ~remove them safeiy. They will be
:‘consigned: to landfill during‘ thedemo/ition phase. The security presence has"
beenreduced,to one guard to protectthe asset as it has come to light that any‘ ;
further fires cduld seriously1~ affect the value of some of the bui/dings even
‘ though they WI// be demolished The presence will remaln on site unt/I handover
elt is my understandlng that the types of record destroyed woutd have been
outpatlent and mpatlent medtcat records

Were there any archives whrch backed-up the records whlch were subsequentty'
destroyed‘? If so, where are these held’? - : :

I-have been\advised by the current LTHTR Heatth Reco‘rds Manager, who commenced ‘

in post in 2008 that paper medical records were not backed up in 2005. As such,
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records destroyed during the fire in 2005 are not available, although a llst of the record

numbers is avallable Where records were damaged it is my understandrng that this

was 1o such an extent that the utlllty of them was |mpa1red as to represent effectlve ‘

~ destructlon

Were there any applicable policies or guideliknes “that recommendecl‘or

: dlscussed how an incident of this nature should be dealt with? This refers to

12.

any policies to be lmplemented in response to a fire or other enwronmental
mcrdent Wthh could result in the destructlon of records : :
| have confirmed with the staff member who managed all Trust procedural documents”
that the documenta‘uon relatmg to the arrangements in place for the penod 2005 when

the fire at Sharoe Green Hospital occurred Were subject to a retention penod of 10

: years after whrch time the ltems were destroyed both electronlcally and in paper

format As such any pollc1es that were formulated andin place dunng 2005 would have

been destroyed in 2015. Thls lS lncluded m a destructlon log of rtems that were;‘

- destroyed at 10 year lntewals and is held by Lancaehlre Teachmg Hospltal NHS*

fFoundatlon Trust From my lnqulnes that retentlon penod appears to have been a -

Iocally agreed timescale: however, | have been unable to source a pollcy document B
on retentlon and destructron of procedural documents due to the aforementloned 10

year local destructlon agreement A screenshot of the Destructlon Log is:set out

~below. For clarity, it should be noted that thls relates only to procedural documentatlon

and medlcal records retentlon would have been in line wrth natlonal gurdance

Image 1 LTHTR Procedural Destruction Log.

Demur:t on Log; and Fmentron Pmed' iy retention period 10years | Destuctionlogs

Nev. folde' .

Pel me: and Procedures Destruction Leg Template 2016 « Records prior to 2
a Paiicies and Prc-.cdwas Destruction tog Templm 217 - Records pnor to 2007 docx
r B Peiicies and Prc{ecu:e, Destitetion Loy Ternp ate 2017 - Re\crdr pncr tol0iodf
B oncohice TeschingHespital . ol Pelicies and Pracedures Destiuction Log Template 2018 - ‘ ‘R«Qrd; ptiorto ¢de r
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‘i) Please provide us with the relevant policies or guidelines that were applicable
at the time of the incident/s. This refers to any policies to be implemented in
response to a fire or other enwronmental incident WhICh could result in the
destruction of records
13. Any such;documents will have been destroyed in 2015 — pleasesee paragraph 12
above. ‘ -
ii) Did relevant policies/guidelines stipulate that a record of incidents causing
damage/destruction to medical records should be kept'? If so, was thls followed
by your Trust’7 : : < ]
14, Any such documents wm have been destroyed in 2015 - please see paragraph 12~
above . e
iii) Hovv ‘often\vve‘re the relevant‘po|icieslguide|ines reviewed andvvhofwas
responsrble for revrewmg and updatmg these pohcreslgurdehnes’? ~
c 15 As lndrcated above any polrcres/gurdelrnes formulated in- 2005 would have been ‘
‘destroyed rn~2015 However, | understand that responsrbrhty for revrewrng and \
: updatrng these pohcres/gurdehnes sat with the author but was overseen by a member
of the Corporate Governance team who was hne managed by a senior member of

Corporate Governance

iv) Were the policieslguidelines governing storage of me\dic;at records subject
: to revrew followmg any mcrdents SO as to prevent any recurrences"

~16.As rndrcated above, as pohcres/gwdehnes from the 2005 perrod were destroyed in

2015, the Trustis unableto conflrm if those for 2005 had ‘been subject to revnew.\

e) FotloWing the destruction of rec‘o‘rds have any‘policies‘ or guidelines that
recommended or discussed specifically how to prevent an incident of this
nature in the future been putin place? If so, please provide us with the relevant
pohcres or guldelmes that were estabhshed after the mcrdentls occurred
: 1“7,S|‘nceOctober 2012, all medrca! reoords have been scannedto theE!ectronrc Paper :

‘records (EPR) system‘ referred to as Evolve. These records are added to by clinicians
and are stored on the Lancashrre Teachrng Hosprtal NHS Foundatron Trust sever

~Thereisa robust process to back up data stored on the server. Please referto TP 74
C!lnlcat Records Policy attached (WITN7209006) Since 2018 Lancashrre

t Teachrng Hosprta! NHS Foundation Trust can confrrm that all procedural documents

have been
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held electronically on the document storage library referred to as Heritage.k The
process lncludes review of all documents within a maximum of three years and sooner
if indicated e.g. national guidance changes and robust archi\k/ing of previous versions.
Please refer to RMP M 54: Development and Management of Procedural Documents
attached (WITN7209007) ‘

‘18 Ifa major mcu:lent were declared whlch would mclude a maJor fire mcrdent the -
: command and control structure would be enacted to respond to th|s Please refer toE -
- RMP-C-251 Emergency plannmg, resilience & response strategy (WITN7209008)
~and also PROT 43 Incrdent Co- ordmatlon Centres Protocol (WITN7209009)

: aﬂached

19, A maJor incident would also requlre reportrng please refer to RMP HS 114 Adverse
lncrdent Reporting, Management and lnvestrgatlon Pollcy and Procedure
(WITN7209010) attached

]: 20.Fire prevention is covered bypolicy TP-198 Fire Safety;(WITN'\120901‘1), attached.
21 As medlcal records are now held electromcally, wrth server backup, any ﬁre on Trust

premlses should not result in the permanent Ioss of those records
: Statement of Truth

lbelieve that the facts stated in thiswitn‘ess Statement are true.

GRO-C

k Signed‘CMor‘ris
. ‘Dated 15t September 2022
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