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Mr R Naysmith

CBLA: REDEVELOPMENT

Thank you for your minute of 8 August,

MS(H) can be essured that cur rrime objective is to strengthen CBLA's
managerncnt of this preject net +o undermine it

I apologise if earlier papers have not made it clear that CBLA are Seexing
extra funds, However, they have not done so directly: they have insteald
chosen to list 2 number of "savings" which they would neced to make in order
t~ keep to the £2Sm linit given *o them in February. They certainly do not

.t to make these savings., They have by this »loy racsed to Minicters the
respensibility of either agreeing a higher cach limit or accepting the
undesirable conssouences which will flow from CBLA malzing the savings
proposed.,

On fees, *they have allowed £5.4m within the £25m, They have alreadv raid
£6.1m, They pass *o us the resnensibility of either

C

a. telling them to negotiate for 2 settlement near £5,4n
which they predict would result in the contractor ceasing
werk; or .

b. agreeing to negotiate a more realistic fee but financing
this by other "savings" cn the project which are delidberately
unacceptable. They would propose not having standby generators
(£200,000) or on site cold storage for plasma (£200,000), Both
are economic nonsense., A power breakdown would lose production
worth £100,000 on each occasion. No cold store on site would

( mean renting such storage at £150,000 per annum; or

c. agreeing extra funding for 2 realistic level of fees.,
They clearly want only (c). Eﬁﬁ*

On building and engineering the bulk of the true savings proposed are,in the
view of our professional advisers, over optimistic. CBTA have limited technical
expertise, These estimates represent their desire rathsr than realism, If

ve accept CBLA's assessment at this stage a further request for a higher zach
limit is inevitadble, Most cf the remainder of the "savings" are not true ’
savings but merely involve delaying the expenditure,
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! The submission of 11 July sought approval for:

a. a realistic cash limit for the project which would enable
it to be completed;

b. extra expenditure arising from the Yoat treatment process;
c. Qiseussions with CBIA on warehousing/quality control
facilities =ought.
CONCLUSION
Officisls still believe that this is the onlv viable way forwaxd, To hold
- CBLA to 211 the "savings" they propeose would (25 they clearly intend) pass
(\ to Ministers responsibility for any failure to ccmplete the reouired facilities

on time., To agree a realisticcash limit would in fact place the responsibility
for @eliverv clearly on CBLA vhere it belengs, However any lack of perfermance
by CBLL will reflen~t b~dly on Ministers (if +he completion of the rroject is
delayed) Anéd on the Accounting Officer (if there are further oversvends), Ye
are striving to nrevent this by strengthening our monitoring of the vroject

an? by encouraging CBLA to strengthen management by employving censultants,
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