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Reglonal idministrators WHI/15
. 2 December 1974
IN CONFIDENCE '
Deax Sir

BLOGD PROLUCTS CRODUCTION

1« ‘The Hationel Blood Transfusion Servise is currently unable to méet the
demands of elinielans for cortsin preparations of humen bloods There is an
inzediate need to provide more AHG concentrate (equivelent to about 275,000
pnnually)s AHG concentrate is now the preferred therapeutic

: 1t of haswophilis and considerable benefit gould he

patlents if adeguate suppliss could bs made available for
thelr treatusn There is slso an inereasing demand for slbumin fractions,
wainly plasms protein fraction (FF¥) which 4s replacing dried plasme end
vlesme substitutess Over the smext few yesrs the need for FPF may riss to
200,000 bottles per snmum,

2s At present part of the demend for those blood products is belng met by
axponsive importsd material which is now marketed in this country, mnd as the
demand inoreases commerclsl firma may conaider it worth thelr while %o
epteblich panels of paid domors in this country in order te obtein their
supplies of human blood, Such & development would constitute e most serious
threat to the voluntary doncr gystem upon which the XBTS is foundeds The
Depertment therefore regards it as of the greatest importence, quite apart
frem the quastion of oust, thet the N3 should become self=pufficient as seon
as practicsble in the production of FPF end otber blosd produsts (the cost of
purchaaing AHG pnd PPY from commerciel firyms on the scale envisaged in
peragreph 1 would be sround £6 million & year).

3 The current output from ths Blood Products Laboratory, Elatree {BPL) is
iimited by the amount of plasse supplied by kegional Transfusion Centres (HTCs).
This amount in turn dspends upon {8) the numbsr of blood donmations collsoted
and the extent to which clinlcians ave prepared to use blood im the form of
congentrated red cells, mnd (b) the facilities availsble at RTCs for ssparating
the whole bdlood into coucentrated red cells and plapmps At present less than
107 of blood donaticons in England and Wales are used in the form of coneentrated
red cells compared with 30-407 in Scotland, If this percentage could be raised
0 407 in England and Vales it would be possible for the &I o meet the demand
Yor AHG concentrate snd to ineresse the production of PPF from the current
figure of 78,000 bottles to 136,000 bottles a years To reach the medium texm
target of 200,000 bottlos of PPF per samum mentioned in peragraph 1 would also
Te an inerease of 400,000 blood domations from ths present figure of
146 million per snoum. It is intended thai production of bilved produsts in
Great Britain should be co~ordinated and that some of the incressed output of P
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plesme produced in ETCs in Englend end Wales should, by arrvengement
with the Scottish Homs and Health Departuent, be processed at the
Plasms Fractionation Centre, Liberton, Edinburgh.

4s To achieve a 4O use of concentrated red cells will require the
full co~operation of clinicianse Glearly no steps can be talken
towards this objective unless parsllel action i3 taken to ensure

that RICs Lave sufficlent facilities to separate more plasma from
vihole blood snd thus to meet the irorsased usage of concentrated red
cells, For this purpese the cost of providing the nscessary faollitiea
such &8 additional equipment and staff mizht be up to £0.,5 million in
Englend and Walea, part of it recurring (the cost of collecting 400,000
additional denmmtions smnually mizht be of the order o & further

£140 to 145 nillion)s The extent to which the capecity of RTCs to
produce piesma gan be incrsased will vary from Centre to Centre.

H5e It would clearly be considerably cheaper to produce thess blood
products within the NH3 than to buy them from commereiml scurcess

6+ If the normel procedure for the finencing of heslth services were
%o be followed, suthorities would need to agree, collectively, to
aocord blood transfusion priority for sdditional rescurces over a period
of several years, within a oo-ordinsted progremme of expension. However,
addltional expenditure is bound to be somewhat disproportionate as
between Reglons if resalistic tergets are adopted with the aim of weking
M3 production sufficient ‘o met oliniesl needs. It has therefore
been declded that since the Department would in eny case have to
po-ordinate a progremme for the ineressed produstion of blsed products
earmarked finance of up to & 5 millien should exceptionally be
provided for this purpeses The Department proposes to inviie
estimates of requirements in FTCs for the inoreased production of
plasma, with the primary eim of meidng the HHE3 selfesuffiolent in AHG
goncentrate in 2 to 3 years.

7o Additional coples of this letter are enolosed for the Reglonal
Hedical Officer, the Regional Treasurer and the Reglonal Transfusion
Direotore

Youra feithfully
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