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REGIONAL TRANSFUSION DIRECTORS' MEETING

Minutes of the 196th Regional ?ransfusion Cirectors' Meeting neld a

at
Department of Health and Sccial urluy (Harnibal House; on Wednesday
1Cth July 1685.

PRESENT: e F A Ala Cr R Mitchelil
! Dr ¢ D Cash or J A F Napier
tr A K Collirs Dr F M Roberts
Dr M Contreras Scl D Robson
Dr J Daranborough Cr ¥ L1 Regers
Dr C C Entwistle Or D S Smithn
Sr I D Fraser Dr L A D Tovey
Dr 3 H Cunsen Dr W Wagstaff
Dpr J F Harrisen : ) Sl
Dr A M Holburn o ©_ Dr A Smithies {DHSS)
Or 7 S Lane o Mr A Williams (DHSS)
2r D L Y

es .o Mr W Armour (CBLA)

an welcemed Tr Smithies, Mr Williams and Mr Armour to the Meeting

2
id we appreciated their acceptance of the invitation tc participate

o} prnaseﬂ our welcome to Col | obscn from the Army Blood
ervy nad joined the meeting in the morning. Ihe

[ The1
[

tlet 3 W'y

4 written to Csl Deacon on behalf of the Directors thank
he 2: years he uad spent repre;entlng the Army 1ood aupply “e
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Trere were no apolcgies’for absence.

The Chairman introduced Mr Ncoble who had been involved in the transpsrt survey
a“~ the Blood Products Laboratory. It had been felt that a short talk would
ce of value and Mr Noble was invited to speak. )

outlined the main- points of the study. -The objectiverwas te review currant

-ﬁ .
mathods of plasma and produc“s transpcrt and to see whether changes in
sransport and storage would be werthwhile from a cost and service layel point
»f view. It was obviouslj essentlal to consider the many interfaces 27 th=
Service.

Tney had noted that Regions are autcnomous with varying facilities and
prccedures. Costs are very different between Regions and reflect many
differznt ways of operating and are not simply a function of distance and
volume of ‘material. The study had attermpted to allocate costs when systens.
nad a‘lov°d this. ' :

Fizures are no%t altogeth
normalliyv included in BTS S

of vehicle movemenrt but it is nacessary
cf available cold stores and to ¢ r
Many RiCs nave limited storage space. BP
of clasma for.processing. '

er comparable and depreciation of vehicles is not
costin implest approacn is to .rediuce frecuency
o review the size and temperature

the optimum us2 of q?“Cla1lS—d vehiclas
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T2 majior consideraticns wera:

ey The facilities at eacn si%te . ine klcs::'.:')1'.11-:'16-3 ~f extension z2nd where
necessary further reduction ={ temperature.

b}  Vehicles. The largest volume of frozen material to be carried within a
particular vehicle size, keeping capital cost as lcw as possible and
bearlng in mind ease of handling.

i Fregquency of novement. The study ignored regular movements since this

) ieads to some journeys being undertaken..under capaciiy.

d) Utilisation of vehicles. Specialised vehicles dedicated to this use zre

expensive.

Elstree cwned ar hired vehicles.

{i} Larze vehicles would have difficulty gaining access to scme sites.
{11} old storage capacities on some sites would not te adequaue for
lcnger terﬂ storage.

ransfer of frozen material from stor‘° to vehicles. Few RTCs nave
itable mechanical facilities eg fork lift trucks. .

The cost of this option was prchibitive. Another factor was that of the drivers
airaady emplioyed in this duty. Larger vehicles would require HGV licensed
drivers and invoivement of another Trades Unlon.

i\

Local collecticn tn '"Hub Centres".

Ez Centres would f=2ed to a nominated Regicnal Centre, then dedizated
vehicles would make. ﬂe’*"nﬂy to Elstree. : '

3 Use of insulated becxes carried by Express Carriers.
The storage prcblems would still exist and this is an expensive service.
% would not be.possible to use food containers for blcod preducts.

4 ‘Ise of Trailers.

This opblon was’ f’nall selected because of many advantages.

The capacity was balanced witn use of standard pallets dictated by 2-L
-1

T
varying frequency of delivery - also trving to minimise vehicle Zeprac

iatien
znd driver time and "turn rﬂun”" The trailer off ers the opportunity of
reducing the storage problem since plugged in =5n site - it provides addizienal
stcrage .either for routine use or emergency "back-up". It is suggested- that
Eistree maintain two trailers in addition to RTCs. Access would be poszible
5 211 RICs.. Fitting of pallets and thermal curtains has been the subjiect

i
of handling and improved efficiency at BPL are advantageous. -

.
of ‘study and ease
rol could be maintained by plugging in the trailer

Temperature con

immediately on arrival at Elstrese. A 'cold' trailer on arrival uou‘4 te
immediately replaced ty a pra-lcaded traller for a designated RTC to carry
returned products. . :

Sxford and Cardiff were Ln_er:to,, to have rezeived “railers re

centiy and
-rhe Directers were asked t¢ ~omment. Dr Entwistle reportad that the ficreglass
door could be subject to damage by fork lift trucks and that the addirional
~afrigeration equipment required space sc that twe different ;31 at sizes
_were row needed. Dr Napier pointed out that the trailer is heaviar than
anticipated and a larger vehicle would be necessary for its tran sport {3 ‘:fe)

o
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Variation of - temperatire d" ing transit <al 2 nattsr for concern,
to maintain -40°C is above. P 5

the evaporator has been-nece
under evaluation as ;rc*r‘g,e

Although not every RTD was *n
vniformity of practice is des

-

the problem of kandling at E
day was rzised put Cr Lane
no cdeterioration wcuid occur. 5 ar
planned and handled Ly BPL. Scwme C2ntres |

would be essential. Mr Nctle reported that

“o reduce the temgerature tc -40°C. ko figurss w
temperaturs " in case2 cf treaxdown. ' i

Pr Lane emphas;snc that fechanical handiing was essential for op
the new BPL. He also stresssd tre importance of this stora:e tam:

. Maintenance cf tra llers was 2136 a concera since mest Tertrss have treir own
contract for refri gerati:n equ;pment. ! )
(i:>\ P _ Dr Lane assured the Meeting that such handl;na would nnsure that no *e*erAu ation

ceti
of the preduct would cccur duﬂlrg unloading at BPL

take place at the next meeting in the light of

A further discussion will
the trailers in cperation at Cardiff and Oxfeord.

experiences gained wit

= b

““The Chairman thanked Mr Noble for his presenﬁaticn.

2. MINUTES OF 195th MEETING .

i3) Dr Darnborough felt that the minutes understated the prcblem. ilth
the preparation of 30 units cf blccd was standard it was esdential
at least 100 units available as tlood lcss could be severe. The minuted -
requirement of Fresh Frozen Plasma was also the minimum immediately
available and further stccks were necessary. All agreed wirth this provisicn.

12) Dr Tovey reported that Dr Contreras would hcld the list of sells.

The Anti A and Anti B problem is not solved since it ‘is clear that finance
is not available. Mr Armcur reported that the last CBLA meeting discussed
. a Central purchasing arrangement and this matter is stiil being quSued .
’ (::> . covering a number of reagents. ! -

7) Dr Contreras is also a member of the Working Group {(HTLVII testlng and
Counselling)

The minutes were otherwise accepted.

Items 5 and 12 required input from DHSS colleagues who had to leave bty 4 pm.

5. AIDS

The Chairman reported on a number of meetings. One group involving 2 RTDs from
each Division and Dr W B McClelland frcom Edinburgh had met with Dr A Smithies
(DHSS) and notes from this meeting had been circulated to all 3BTS Consultants.
It was stressed that a UK approach to the problem is essential. It was felt

; ' not essential to have the GP's name in all instances but that all donors must

B be informed that testing will be carried cut. A leaflet would be helpful for .
donors and should be distributed by all means necessary.

The NBTS 110 should be updated

Obviously HTLVIII pOSlulve donations weculd be destroyed. T'e initial appreach
to such a donor would be from the NBTS and afterwards counselling ruld be
essential.. . We look to the Expert Advisory Group for guldel‘nes bu- GPfs shouzl
involved, with the donor's consert. '

ale
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12.

‘a voluntary donor and advice and a suitable introducticn into a spe

T P T TS &
snciig e Do

aporoval of the Meeting s

The Chairman requestzd fne : iet tie Group dra®t i
flow diagram for AIDS testing and following up of doraticns. -The mesting
~romorrow will, i7.giv a

an appm
]

sval, pass cn recommerdatizns te the Exgpert
Advisory Committee and save con : :

?
siderable time.

Dr Zunscn ragorted on the situation so far:

a! I+ is noped shortiv to begin the NBT: resting and evaluate the resuiss
rapidly since there is much media pressure.

5 Professor Glyrn from Colindale had r=quested formaily a 813 reprasentative
for tne PHLS Working Party and Dr Fraser was nominated.

ci Cr Taylor and Celindale nave preparecd a Quality Control panel

sera wnizh are available cn request. If any RIC has anv weaK
cositives they are requested to send then.

Dr. Tadder has requested reporting of post-transfusicn illnesses which zre
possiblyv infective. . i . : B
The Reports cf .the evaluation will be reviewed and distributad tnrcug
Regicnal General Managers and in journals. :

Concern was expressed that'high tisk members of the ggneral'public mighﬁ -be
.attracted to Blood Donor Sessions in order to obtain testing, and strcng

'feerings were expressed that- pubIferty-should be used positively to deter this

Happéming. Dr Smithies reassured the Meeting that concern was feit cant
on this matter and the message would be reinforced on testing and counselling

Dr Smithies requested nomination of :two represenfat:ves from eaﬁn ]TC to
attend a Special Counseliling Course.

Directors felt that two types of ccurse are weeded. Cne aoprdach i'

counselling service can be arranged. .This is quite different from i
situaticn where the facts are concentrated on sexual‘y vransnlt ed 4d
kncwn pat;ents.

Stress was placed on the fact that Reglons have been ¢rSCruc*ed fo make
provisions for undertaking testing although at present techniques are nct vet
dec1ded. It was pointed out that time will be required for re”ruxtmen“ and
training of staff and for obtaining equipment. The PHLS report will indicate
the preferred tests and will trigger the full evaluatLon in the NBTS on donor
samples. .

The results will be presented and RIDs w1ll be able to decide on testing

procedures. Firms have been asked for details of charges, equipment and
. availability. Regions have been asked to make provision but RTDs agreed that

time would be required to establish routine testing since accommodation,
squipment and staff training would be necessary once it was known which test
would be in use. A definite date had not yet been given but some time in
October was the objective.

.Pr Gunson offered the continuation of Miss Rawlinson's work for a few nonvhs

collating information on performance of kits, batch variaticn and reperting
to RTDs. This was apprec1afed. o ‘ S

" BLOOD. SUPPLIES TO THE ARMED FORCES

Mr Williams reported that there is.not now a clear understanding and that new

discussions will %2ke place with the Ministry of Defence. -Mr Williams wili

then ccme back to Directors. It would appear that demands would be less than

thoese discussed scme years. aga. ' .
41(62
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- 5CONZ MARROW RECISTRY

Directors had been a:““_ :
Bone Marrow Sonors.

at Divisions.

- P TRt
eevics 1o enrst hlic

;
vi
igsed previnusly and

The Western and Norfthern Grcups «#ill carry on in 2 small way btut the Zastern
Group is in favour of development of this service. It has become clear fiat
‘Ed;warﬂ is facing enormous problems in maintaining suppiies, partizulariy >f
z, to bene marrcw transplani centres.

When liver transplantaticn was discussad it was fel®t that other Terntres zouids
contricute tc cover tn~ #xtra Jjemands faced by Camzridge. In view cf the lzad
sorn= 2y the NW Thame i :1d zid he provided also in rnhis instance Tron
stner Regicns ?

Tne Thairman 2

4 for comments Srom DHSS cclieagues on <he
v "

Ske o]
up 2 dational 3ervice and asked whelhner any progress n 1
r2pcrsed that altncough no progress nad been made the prop L ing 1
Any prcposals faor change to Supra-Regicnal Services are nte rou Ry

o admi nistration structuras ie the Advisory Committee. The present <limate Jdoes
nct support centralisation unless z reorganisaticn can be clearly seen to be
more 2ffective and efficient. :

Dr uL scn emphasised that the paper was cne oP principle =nd not of a detaﬁ‘ed
structure. E .

The AdviSory Committee ras not met since this paper was presen ted to the DHSS
and it will be discussed at the next meeting. ‘ )

L.

Dr Centreras pclnted out that the Departnen* are raxlng decisicns which involve
-RTCs without any consuitation eg establishment of Transplant Centres.

[
(78]
.

FACTCR VIII
Dr Lane was asked to update.the meeting on Factor VIII supply.

The Factor VIII supply position in 1985 falls.into three areas. Up to April
non heat-treated material was issued; then between April and August material -
‘was heat-treated. In September the issue of the new product (8Y) will begin.
Clinical trials appear satisfactory and a provisional licence is likely to )
be granted in late summer. There is limited capacity at Elstree at present.

The Chairman asked Mr Williams whether targets would be achieved in the light of
reports from RTCs.  Not all Regions have committed resources to plasma

_ collection. Stockpiles are adequate to start productlon but a 10% deficiency ”
is apparnnt by 1987.

.Dr Lane‘reported that un-heat-treated Factor IX is st1ll in use. A new
heat- treated product is in hand and a licence is hoped for in the late summer.

6. COMPUTER WORKING PARTY

It was felt that increasingly computer matters were being raised at the meeting
. - - of the Barcode Working Party. ~Divisions had discussed this matter. There

: is no uniformly acceptable system and there is a need for ewchange of information
: The subject will be kept under rev1ew. .

7. . CHAIRMAN OF USER GROUP IN AUTOMATED BLCOD GROUPING

The role of the Group was examined and the necessity for continuing it. There
'is a working group on reagents and an increasing input on microtitre systems

(Dr Contreras). Dr Ala agreed to chair the meeting and to liaise with associated
werking groups. ) )

8. - AMENDMENT OF NBTS 110. This will be discussed.ﬁomcrrcw.-

4763
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YSPATITIS SCREENING - SuALIT{ JOMIROL

rero is a panel (FHLZ" rar quaiity conteol ind z Sor #
more appropriate for asospital use and does n nain weakly rezcting
3amples more suitable Tor doror screening. The 2 ray t= able rto prepare

ancther panel -and Dr Fraser will write %o Ir Tayior.

l-‘ vl

dised against an i
regular quality co

rternau ~ral Preparation, and users
nteni. '

ATCs COMMITMENMT TC BGHL

Dr Cantreras streszed the nsed for support especlally durin this o
wren moncclonal antibcdies are either nct yet avaiiatle or not fundsd
Dr Zontreras fz2els that RTDs must decide waether or not they are zo
crovide adequate raw malerial for reagents. Scme RTTs supply very

Or Salburn circulzted a print out. Tnis matter had been dlscussed

Divisonal nmea2tings.

Protlems had arisen over t.e availability of antigsn for boosting. - There was
conflict between supply cf anti D for eitner clinical or laboratery use. High
titre donor plasma nad been supplied until Dr Holburn roquested immunised material
Is screening no zoocd ? Titres are assessed by reference - wou. d it te possible

to send out a ret=rende panel ?

It had been agreed that not all Centres would develop immunisztion and boosting

hprogramnes. I- was suggestad that RTCs could prepare reagents for machine

Use and keep BGRL reagents for issue to hospitals. There is eviderce that up’
to.8C% of hospital used reagents (retere“,e antisera) are conmmercial.

All agreed that communications frem BGRL to RICs could te improvec and the
Reagent Working Party will consider this protlem. Dr H0¢burn reported that a
pro-rata systen could not be implemented. .

RTDs would attempt to improve their input but would appreﬁla*e clear
specificaticns and targets frem BGRL.

GRADINGS OF NURSES AT RTCs

Dr Darnborough had preoared the detalls colLected from RTDs. The situation
is more uniform than had been expected. Seniority depends to some extent on
lines of responsibility either to RNO or to Director. Dr Fraser felt this
information would be valuable to Cnntres dealing with re-gradings.

CHARGING FOR BLOOD - AND BLOOD PRODUCTS

The report had been discussed at the Birmingham meeting.
Mr Armour reported that further considerations would take pléce.,,

REPORTS OF WORKING PARTIES ' _ L e
Anti-D Working Party - has not met. ‘

Dr Tovey reported on accredna*lon of red cells and their distributicn and
donor boosting. -

Dr Urbaniak.was proposed as a. Scottish member of ;he>Working Party.r_
Cell Separator Working Party -~ '

The guidelines are now complete andwill be . circulated.

Reagent Working Party

A paper has been distributed.
#1/e4
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ANY OTHER BUSINESS

Dr Crawford had written to the Chairman regarding refersnce sampies for
! ig :

CMV testing. '‘Dr Fraser will copy and distribute tris.
3 Copy

CATE OF NEXT MEETING

Dr Lane suggested tnat it was important %5 nave a furthner ne2ting
BFL and it was agreed that this could be asscciated with %he next
"meeting, which wiil therefore te held at Elstr ednesday 2th
. fnllowing a meeting at Zlstree on Tuesday 3th at Z pm.

AKC/MJ.30.9.85 .
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